MOORE

COUNTY AIRPORT

Moore County Airport Authority

Wednesday, September 4, 2024

Public Meeting — 09:00
Minutes

The Moore County Airport Authority Meeting for Wednesday, September 4, 2024, was in-person and via

Zoom. A quorum was present.

Authority Members Present:

Authority Members Absentees:

Staff Present:

Staff Absent:

Guests Present:

Guests via Zoom:

Adam Kiker, Chairman

Ken Haenlein, Vice Chairman (Zoom audio until 09:27)
Gene Horne, Secretary

Roland Gilliam, Member

Tom McPherson, Treasurer

Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Dee Noble, Executive Assistant (temporary)

Carol Oakley, Finance Administrator

Kurt Cook — Moore County Commissioner
John Lewis

Talbert & Bright

National Special Forces Green Beret Memorial Foundation Leaders:
LTC (Ret.) Kirk Windmueller - President and Board Director and LTC
Rebecca Clark - Creative Director, Artist and Ex Officio Board
Member

To Note: **Action Items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 9:00 a.m.
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Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

Conflict of Interest
Chairman Kiker asked if there were any conflicts of interest. There were none.

Additional Agenda Item(s) Requested:
None

Approval of Agenda
The draft Moore County Airport Authority Meeting Agenda for Wednesday, September 4, 2024,

was presented.

Chairman Kiker asked for a motion to approve the agenda.

M/- Horne and S/- Gilliam

All voted in favor: Chairman Kiker, Chairman Haenlein, Secretary Horne, Member Gilliam

Approval of Previous Meeting Minutes

Chairman Kiker asked for a motion to approve the Minutes of Moore County Airport Authority
Meeting presented on August 14, 2024.

M/- Horne and S/-Gilliam

All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Secretary Horne, Member Gilliam

Public Comments
None

Consent Agenda
None

New Business
1. Presentation/Proposal- National Special Forces Green Beret, Memorial Park
Airport Director Cloutier welcomed Kurt Cook from the Moore County
Commissioner’s Office and introduced him to the Authority Members.

a. He opened by advising that Moore County Airport had received a
proposal from the National Special Forces Green Beret Foundation, for
the use of some airport land - + 14 acres — (across Airport Road, at the
end of the crosswind runway about and due east of Harris Teeter). He
had therefore invited them to present their proposal to the Authority
members. As such, he introduced Kirk Windmueller and Rebecca Clark to
join the meeting today via Zoom. Regrettably, Christian Sessoms
(Foundation Treasurer and Board Director) was unable to listen in due to
a calendar conflict.

b. The President of the Foundation, Kirk Windmueller, began by introducing
himself and the organization. It was a 501C3 organization based in North
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Carolina, composed of a Board of Directors and a Board of Advisors
comprising over 31 honorary Green Berets — active and retired —that
were dedicated to building a Memorial Park to honor the legendary and
elite Special Forces and their families — past, present and future. It was
going to be unique, premier and world-class in its standing and they
would love to have it placed it in the heart of the area where they had
trained in and which they called home. He presented an artist’s rendition
by Rebecca Clark of the planned Park and described the details to the
group.

Rebecca Clark, Creative Director and artist, enthusiastically added that it
would be open year-round and used for various ceremonies such as
promotions, retirements, graduations, awards. She also emphasized the
upscale aspect of it - premier, unique, beautiful and able to attract
worldwide attention and tourism for Moore County; not just the already
anticipated regional and national interest.

It would create significant revenue for the area too, and bring in extra
jobs as local contractors and staff would be used to build and maintain
the Memorial Park.

Authority member Gilliam questioned whether they planned on clear-
cutting, flattening and removing all the trees in the area.

Kirk Windmueller commented that they had not yet carried out an
engineering survey of the land, but when they got to the stage of doing
such, it would all be very well considered and planned. What they were
presenting at this meeting was simply the general concept.

Secretary Horne enquired about the parking plans —location and type.
Rebecca Clark reassured him that, again, all would be first-class - asphalt,
landscaped lawn and restrooms. It was going to be a multimillion-doliar
project.

Chairman Kiker foresaw two main issues to overcome upfront:

i.  Divesting of the land from FAA and the time and effort this could
take.

ii.  Establishing the zoning jurisdiction on the land — whether that be
Moore County, Southern Pines or Whispering Pines. This could
have a very real impact with having to procure their approval and
then to adhere to various specific development ordinances that
jurisdiction may have. It could well get no further.

Furthermore, Chairman Kiker saw two avenues open to the Airport
Authority:



i) Retain ownership, make it non-aeronautical land and simply have
Moore County Airport lease the land to the Foundation as
proposed.

ii) The land could be released and sold privately, the property taken
off the tax books and the new owner dealt entirely with the project

** Airport Director Cloutier confirmed he would undertake the FAA
negotiations to divest the land from FAA aeronautical property to
non-aeronautical property, assisted by Kurt Cook at the Moore
County office. He believed the undertaking would be less taxing
than anticipated and saw it as more of a ‘paperwork’ exercise. It
would need to be passed by Congress, but again, perhaps sooner
than anticipated as Kurt Cook commented that there were two
dedicated personnel in office who dealt specifically with the FAA,
hopefully increasing efficiency. Perhaps within 6 months? **

**He would also get clarity on the zoning jurisdiction for the
land. **

g. Member Gilliam asked whether Moore County could override an
unfavorable jurisdiction response.

One could surmise, but it would be a case for attorneys at that point.

The Board approved the directive for Airport Director Cloutier to proceed with the
FAA negotiations and obtaining the required clarification at this point.

The Board thanked Kirk Windmueller and Rebecca Clark for the presentation
and their time. They exited the meeting.

Contract Approval — Main Hangar heater upgrades
A heater upgrade in the Main Hangar had been budgeted for this year. The lower of two
incoming bids was 4 Seasons Heating and Air Conditioning at $42 769; the second, at

$48k odd.
Paul Puszynski confirmed the airport had used 4 Seasons in two previous Hangars —71

and 72 - and was comfortable with using them again.

Chairman Kiker asked for a motion to approve 4 Seasons to undertake the Heating
upgrade in the Main Hangar

My/- Horne and S/-Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam
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H. Old Business
1. Purchasing Authority Signature Guidelines
Airport Director had made the changes as recommended by Treasurer McPherson at the
previous meeting:
i) Moore County Airport would follow the Moore County
Purchasing Policy guidelines, but could waive these if so
required and follow the NC Statutes guidelines
i) The various levels of Authority afforded the Airport Director
as previously agreed by the Authority

This agreement was signed at the meeting and will expire at the end of this fiscal year.

My/- Horne and 5/- Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam

I Projects, Summaries and Updates
Airport Director provided updates on the following projects:
1. Activities New and Noteworthy
a. Air Service Update

The first meeting was in October (22nd to 25th). Routes Online had targeted the
smaller regional airports in the USA on this occasion and requests for meetings with
the various airlines attending the October meeting, opened this upcoming Monday,
the 9th.
Airport Director Cloutier again confirmed that he would be attending as would Phil
and Natalie. His plan was to explore how Moore County Airport could better meet
the needs of the greater Moore County area by introducing some commercial
scheduled flights to and from New York, Tampa, Orlando and Fort Myers, for
example. This was all still in the early planning stages.

Kurt Cook commented that the Florida routes would certainly be popular with the
Special Forces.

**Chairman Kiker believed this was worth Airport Director Cloutier mentioning at
his upcoming meetings with the various attending airlines. **

b. Terminal Design Update
Kick-off /Visioning Meeting — now Tuesday, October 15, 2024
It was agreed to hold the regular monthly Authority Meeting just prior to the Kick-
Off/Visioning meeting with Alliance on the 15" - say 08:00. That meeting/workshop
was expected to take up most of the day. Lunch would be served.

**Airport Director Cloutier would communicate a more precise schedule to the
Board once he had re-negotiated the revised start time with Alliance. **



c. Hangar 72 Door Update
The new 80’ Hangar door (+$308k) had been designed, ordered and the permitting
completed. SBS would salvage, pack and store the electric and mechanical
components, plus the door frame of the existing door for future use.

d. New Hangar Build
Airport Director Cloutier confirmed that he had had a discussion with DOT the day
prior, on procuring another hangar. They agreed, so long as it followed the same NC
general Purchasing Policy statutes and kept to the same square footage as the
previous build. Nothing had been planned yet.

2. Financials and Other Key Performance Indicators
a. Fuel sales were doing well.
b. Historical - Chairman Kiker commented: In retrospect, it was interesting to note the
high fuel revenue the airport experienced in the first couple months of 2022 (FY
2022-23) comparative to all other years to date. Paul could only surmise that it had
to be the freedom suddenly felt by all to be able to travel again in those early
months post COVID. (Error to be rectified: FY2023-24 and not FY2022-23 x2)

Announcements/Comments
¢ American Red Cross Blood Drive: September 10, 2024
e Young Eagles: October 5-6, 2024
e Terminal Design Kick-Off: October 15, 2024
e Festival D’Avion: October 26, 2024
e Motors & Moore Car Show: October 26, 2024
® American Red Cross Blood Drive: December 10, 2024

Chairman Kiker entertained the motion to go enter a closed session

M/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam

Closed Session
None

Adjournment
The Airport Authority Meeting was adjourned by Chairman Kiker at 10:29.



The next MCA Authority Meeting will be held in person and via Zoom at 08:00 on Tuesday,
October 15, 2024, just prior to the Kick-Off Visioning meeting (to be confirmed)

AL

Adam Kiker, Authority Chairman
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Gene Horne', Authority Secretary



