MOORE

COUNTY AIRPORT

Moore County Airport Authority
October 15, 2024
Public Meeting — 08:00
Minutes

The Moore County Airport Authority Meeting for Tuesday, October 15, 2024, was held in-person. A
guorum was present.

Authority Members Present: Adam Kiker, Chairman
Ken Haenlein, Vice Chairman
Gene Horne, Secretary
Roland Gilliam, Member
Tom McPherson, Treasurer

Staff Present: Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Dee Noble, Executive Assistant (temporary)
Staff Absent: Carol Oakley, Finance Administrator
Guests Present: Steve Bright — Talbert & Bright (Joined the meeting @08:20)
Stephen Bright — Talbert & Bright (Joined the meeting @ 08:20)
Peter Stillwell — Tarheel Communications
To Note: **Action Items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 8:03 a.m.

1. Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

2. Conflict of Interest
Chairman Kiker asked if there were any conflicts of interest. There were none.

3. Additional Agenda Item(s) Requested:
None



Approval of Agenda

The draft Moore County Airport Authority Meeting Agenda for Tuesday, October 15, 2024, was
presented.

Chairman Kiker asked for a motion to approve the agenda.

M/- Horne and S$/- Gilliam
All voted in favor: Chairman Kiker, Chairman Haenlein, Secretary Horne, Treasurer McPherson,
Member Gilliam

Approval of Previous Meeting Minutes
Chairman Kiker asked for a motion to approve the Minutes of Moore County Airport Authority
Meeting presented on September 4, 2024.

M/-Horne and S/-McPherson
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Secretary Horne, Member Gilliam

Public Comments
None

Consent Agenda
None

New Business
1. Request by Smoking in the Pines BBQ Competition — Saturday, March 29, 2025
This would take place away from the airport, near the Long-Term car park
greater area so that the Terminal could still remain open for passenger use. 1-
way traffic channeling would be implemented on the day. The event will take
place from 11:00 to 17:00.

My/- Horne and S/-Gilliam
All voted in favor: Chairman Kiker, Chairman Haenlein, Secretary Horne, Treasurer
McPherson, Member Gilliam

2. Election of Airport Authority Members
The following slate was approved for 2024-25:

Chairman - Adam Kiker
Vice-Chairman - Tom McPherson (swap-out with Ken Haenlein)
Treasurer - Ken Haenlein (swap-out with Tom McPherson)

Authority Member - Roland Gilliam

My/- Horne and S/-Gilliam



All voted in favor: Chairman Kiker, Vice Chairman Haenlein, Secretary Horne, Treasurer
McPherson, Member Gilliam

Old Business

None

Projects, Summaries and Updates
Airport Director Cloutier provided updates on the following projects:
1. Activities New and Noteworthy

a.

Air Service Update

Airport Director Cloutier confirmed 3 of 8 requested meetings with the various
airlines present were in place. Requests for meetings had just closed on Friday the
week prior so he still awaited further confirmations. His expectation was 5-6

meetings.

Airlines approached for meetings:
Breeze Delta

Arvelo American Airlines
Allegiant

Vol Air

These meetings were simply an introduction at this point and further discussions
should evolve. He would have more to disclose to the Board at the next meeting.

Terminal Design Update
Kick-off /Visioning Meeting — To follow directly after this meeting. Airport Director
Cloutier hoped for some good, frank discussions with everyone’s input.

Hangar 72 Door Update

The door was presently in production and the preparation work for it would begin in
early November, for installation early in the new year. It should be delivered by
Thanksgiving.

Vice-Chairman Haenlein pointed out that red line markers needed to be put in place
in that area as no parking zones to accommodate larger wingspan aircraft.

2. Financial and Other Key Performance Indicators

a.

Comment was made that the September total fuel figures were down and this
appeared to be a nationwide phenomenon. Operations Manager Paul Puszynski
added that it might also be attributed to poor weather conditions for small aircraft
experienced during the month.

Treasurer McPherson noted a large disparity in the Facility Maintenance Operating
Expenses of $181 406, as well as a marked Capital Outlay increase last month. He
requested that in future, a comment/s be inserted at the bottom to explain any
notable disparities that arise.



**Ajrport Cloutier would investigate and revert to Treasurer McPherson
by email. Once the new Administrative Director was in place, more data would be
available to the Board. **

The Board expressed their condolences to Finance Administrator, Carol Oakley, on
the recent passing of her mother and asked that this be conveyed to her and her
family.

¢. Investment Statements: The NC Capital Management Trust-Government account
**2254 will be used for the new Maintenance Building and Account **5414, the
new Terminal Building. The Enterprise Fund **2318 presently stood at
$1,746,722.33 on September 30, 2024.

J. Announcements/Comments
e Festival D’Avion: October 26, 2024

o Peter Stillwell of Tarheel Communications commented that the
arrangements ‘were coming together’ and that he had indeed been
coordinating all with Operations Manager, Paul Puszynski and Airport
Director Cloutier.

o Some issues were still outstanding, such as final confirmation from the
Military on the use of certain aircraft and the participation of these in the
event.

** An email reminder is to be sent out to the Base Customers. They would still be
able to operate on the day**

e Motors & Moore Car Show: October 26, 2024

e American Red Cross Blood Drive: December 10, 2024 — They had done well at the
Airport venue over the past few years

e Smoking in the Pines BBQ Competition - March 29,2025

Chairman Kiker entertained the motion to enter a closed session

M/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam

K. Closed Session
Chairman Kiker asked for a motion to go into closed session:

M/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Vice Chairman Haenlein, Secretary Horne, Treasurer

McPherson, Member Gilliam

*8:45 am Board came out of Closed Session-back into open session:



A motion was made to authorize Director Cloutier to negotiate and execute up to a 6-month
lease with the Moore Storage Inc.

M/- Haenlein and S/- Horne

All voted in favor: Chairman Kiker, Chairman Haenlein, Secretary Horne, Treasurer McPherson,
Member Gilliam

L. Adjournment
The Airport Authority Meeting was adjourned at 08:50 by Chairman Kiker.

All Board members were in favor of the adjournment.

The next MCA Authority Meeting will be held in person and via Zoom at 09:00 on Wednesday,

November 13, 2024.

Adam Kiker, Authority Chairman

by Frds

ene Horne Albthorlty Secretary



