MOORE

COUNTY AIRPORT

Moore County Airport Authority
Wednesday, August 14, 2024
Public Meeting — 09:00
Minutes

The Moore County Airport Authority Meeting for Wednesday, August 14, 2024, was in-person and via
Zoom. A quorum was present.

Authority Members Present: Adam Kiker, Chairman
Ken Haenlein, Vice Chairman
Tom McPherson, Treasurer
Gene Horne, Secretary
Roland Gilliam, Member

Staff Present: Rick Cloutier, Airport Director
Carol Oakley, Finance Administrator
Paul Puszynski, Operations Manager

Dee Noble, Executive Assistant (temporary)
Guests Present: Steve and Stephen Bright
John Lewis

To Note: **Action Items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 9:00 a.m.

A. Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

B. Conflict of Interest
Chairman Kiker asked if there were any conflicts of interest. There were none.



Additional Agenda Item(s) Requested:
Amendment #6 of Service Contract for this fiscal year — Robbins, May & Rich, LLP - for signature
(See: New Business, pt 4)

Approval of Agenda
The draft Moore County Airport Authority Meeting Agenda for Wednesday, August 14, 2024,
was presented.

Chairman Kiker asked for a motion to approve the agenda.

My/-Horne and S/-McPherson
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson, Secretary
Horn, Member Gilliam

Approval of Previous Meeting Minutes
Chairman Kiker asked for a motion to approve the Minutes of Moore County Airport Authority
Meeting presented on July 10, 2024.

M/-Gilliam and S/-McPherson
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson, Secretary
Horne, Member Gilliam

Public Comments
None

Consent Agenda
None

New Business
FY 2025 Fee Schedule
a. Asapproved in the Budget, a 3% increase had been applied, rounded where
necessary, to commence September 1, 2024. Treasurer McPherson noted an
omission of his own Hangar 79 rental on the schedule.
b. He also observed that some Hangars (e.g. Hangar 57) were also omitted from the
schedule. Airport Director Cloutier confirmed that those with lease agreements
(contracts) had their own specific escalation clauses applicable to them.

**Airport Director Cloutier will include the Hangars 58-84 omissions before re-
publishing. **

c. Vice-Chairman Haenlein cautioned the Board to anticipate possible pushback on the
increases, particularly on the Box and T-Hangars.

d. Chairman Kiker saw the increase as ‘near negligible’ in that when it came to the
replacement of hangars, the airport was well behind the curve and the future cost
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of the replacement of hangars was increasing all the time as well. He commented
too, that the longevity of hangars only afforded a limited time for the airport to
invest in these services. The hangars had to be able to replace themselves.

e. Although Vice-Chairman Haenlein agreed and liked consistency — however, not
necessarily annual, but when required. He stated that the market pricing called only
for ‘sustainability’, which didn’t necessarily translate to annual price increases.

f.  Airport Director Cloutier confirmed that he had done some market research by
checking with other regional airports. MC Airport prices fell about midway among
these. He also advised it was made incumbent by the FAA that the airport remain
self-sufficient - to have escalation clauses on its leases and if not these, then
another fee option. He believed small regular incremental increases were preferable
to larger ‘more painful’ fee adjustments than required every several years, to bring
the airport back in line with market conditions. He also commented that once the
airport developed their budgets better with each own cost center, the replacement
cost percentage could align to that cost center itself and not the present more
integrated approach they were presently taking.

g. Treasurer McPherson’s view differed slightly. He saw the overarching guideline as
being sustainability and then at that point we needed to look at the market, where
this airport already had a monopoly.

h. Member Gilliam commented that there would always be a pull between the long-
term tenants and the reality of new business. He believed that if there was a waiting
list and it continued to grow, this was a good indication the pricing was in line.

i. Chairman Kiker asked Airport Director Cloutier to furnish the Board members with
the policy to refresh their memories. He distributed this to the Authority members
during the meeting.

M/-McPherson and S/-Haenlein
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson,
Secretary Horne, Member Gilliam

2. Contract Signature Guidelines
a. Treasurer McPherson recommended two changes to the document:

i. Aninsertion into 3™ Paragraph, line 2. “With this the general intent is for the
Moore County Airport Authority to follow/s the guidelines set by the Moore
County Purchasing Policy, unless explicitly waived from the Authority”.
Airport Director Cloutier could approach the Board to have something
expedited with more agility than waiting on the County, even if this meant a
deviation from the Moore County policy. It would still be the exception to
the rule anyhow.
This should satisfy the County if they were aware that there was airport
policy in place where any anomalies would be documented in the Minutes.

ii. Treasurer McPherson would also like to see a rephrasing in this policy
document to state for the life of the contract or similar, to denote sufficient
funds for the entire contract, (e.g., a 10-year contract of $50k/year would
imply that this was for the life of the contract.
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iii. Chairman Kiker clarified that the threshold of 5100k was an amount Airport
Director Cloutier and he had come up with and had been budgeted
accordingly. Airport Director Cloutier reported that this was the amount the
various County managers generally used, as observed by Paul.

**Ajrport Director Cloutier and Chairman Kiker would re-wordsmith the
document and re-submit it to the Board at the next Meeting. **

3. September Meeting Date Change
a. Airport Director Cloutier had a conflict with the date of the September MC Authority
meeting as he was on vacation that week (son back from deployment) and
requested if it could be brought up by a week.

Treasurer McPherson was out of the country the entire month and would attend
this meeting via Zoom.

M/-Haenlein and S/-Horne
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson,
Secretary Horne, Member Gilliam

4. Amendment #6 of Service Contract - Robbins, May & Rich, LLP
An amendment of the contract for the legal services of Robbins, May & Rich, LLP for FY 25,
not to exceed $45 000 (every year for 5 years). A budget of $55,00 was approved in the FY
25 budget. Approximately $42,000 was spent in FY 24.

My/-Horne and S/-McPherson
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson, Secretary
Horne, Member Gilliam

Old Business
None

Projects, Summaries and Updates
Airport Director provided updates on the following projects:
1. Activities New and Noteworthy
Airport Director Cloutier provided updates on the following projects:
a. AirService Update
I.  The grant had been applied for, timeously submitted and accepted. This
was now in the approval process, which is expected to take 5 to 6 months.
Il.  The ‘Take Off’ Air Services Development Meeting in Green Bay was
October 22 — 25, 2024. Airport Director Cloutier will be attending this.

b. Terminal Design Update
l. Kick-off — Visioning Meeting — September 25, 2024
i. The timelines with Alliance had been finalized.
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ii. Airport Director Cloutier expressed his desire for all Authority
Members to be able to attend the first kick-off/Visioning meeting of
September25 at 09:00 in person.

Being abroad over this time and returning only on September 30,
Treasurer McPherson indicated he would also only be able to attend
this via Zoom, but if the meeting could be moved to October, he
would be able to attend in person.

**Airport Director Cloutier would try to re-negotiate the event back to early October**
Chairman Kiker suggested 2-4 October 2024. This was tabled for a separate discussion.

2. Financials and Other Key Performance Indicators
a. There was a historic anticipated annual decrease of Fuel Revenue from June 2024.
Base fuels had also been discounted, adding to the decrease.
b. It was noted however, that Transient Jet usage had increased, comparative to the
month July 2023.

Announcements/Comments

e Motors & Moore Car Show: August 24, 2024

e American Red Cross Blood Drive: September 10, 2024
¢ Young Eagles: October 5-6, 2024

e Festival D’Avion: October 26, 2024

e Motors & Moore Car Show: October 26, 2024

e American Red Cross Blood Drive: December 10, 2024

Closed Session
M/ McPherson S/Haenlein to enter into closed session.

Vote- All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson,
Secretary Horne, Member Gilliam

Motion to exit closed session.

M/Gilliam 5/ Horne

All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson, Secretary
Horne, Member Gilliam

a. Hangar 72 Contract change order and budget Amendment
Discussion on a change order for SBS Construction for Hangar 72. This Change Order will
increase the size of the door to 80 feet and initiate a Budget amendment increase of
$400k authorization to Airport Director Cloutier to use to execute a contract
amendment with a vendor and complete a budget amendment to the contract.



M/- Kiker and S/-Horne
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson,
Secretary Horne, Member Gilliam

b. Maintenance Building
It was agreed to integrate the completion of the Maintenance Building with the above-
mentioned SBS contract, as the previous contractor had not delivered per requirements
and the contract had nonetheless since expired.

My/-Kiker and S/-Gilliam
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson,
Secretary Horne, Member Gilliam

Adjournment
The Airport Authority Meeting was adjourned by Chairman Kiker at 10:25.

The next MCA Authority Meeting will be held in person and via Zoom at 09:00 on the
RESCHULED DATE of Wednesday, September 4, 2024,

M/-Kiker and S/-Haenlein
All voted in favor: Chairman Kiker, Vice-Chairman Haenlein, Treasurer McPherson, Secretary

Horne, Member Gilliam

Adam Kiker, Authority Chairman

Lot W

é;ne Horne, Authority Secretary



