MOORE

COUNTY AIRPORT

Moore County Airport Authority
March 12, 2025
Special Meeting — 09:30

The Moore County Airport Authority Special Meeting for Wednesday, March 12, 2025, was held in-
person. A quorum was present. * The Holly Inn Evergreen Room, Pinehurst, North Carolina*

Authority Members Present: Adam Kiker, Chairman
Tom McPherson, Vice Chairman
Gene Horne, Secretary
Roland Gilliam, Member
Ken Haenlein, Treasurer

Staff Present: Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Carol Oakley, Finance Administrator
Guests Present: Steve Bright — Talbert & Bright
Stephen Bright — Talbert & Bright
Peter Stillwell — Tarheel Communications
John Lewis - Guest

To Note: **Action Items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 9:37 a.m.

A. Public Comments - None
B. Request for Additional Agenda Items
No additional agenda items

C. Additional Agenda Item(s) Added:
None



Conflict of Interest
Chairman Kiker asked if there were any conflicts of interest. There were none.

Approval of Agenda

The draft Moore County Airport Authority Special Meeting Agenda for Wednesday March
12,2025, was presented.

Chairman Kiker asked for a motion to approve the agenda.

My/- Horne and S/- McPherson
All voted in favor: Chairman Kiker, Vice Chairman McPherson, Secretary Horne, Treasurer

Haenlein, Member Gilliam

New Business
1. GA Terminal Discussion-

Hangars 3, 4, and 5 need to be replaced. The footprint for the new hangars will be
used for the construction of a General Aviation (GA) terminal, which will be located
where Hangars 3-5 currently stand.

Discussion around the community experience of entering the new terminal. The
goal is to create a strong sense of arrival that honors the airport's history and its
buildings. The project involves an 18,000 sqgft single-story building.

The discussion highlighted the possibility of combining funding from multiple
sources to meet the financial needs of the project. By piecing together federal loans,
grants, military funding, and directive funds, the necessary amount could potentially
be secured.

2. Air Service Discussion-

The discussion centered on interest from potential air carriers in providing service at
KSOP. Three airlines have expressed interest in coming to the airport.

The process of engaging with these airlines is ongoing. The group discussed the
need to prepare for the next steps should the board decide to move forward by
bringing airlines to Moore County Airport. This includes assessing space
requirements and ensuring the infrastructure is in place to support air service.

The county has shown a lack of support for potential CVB partnership in the MRG,
which may affect the direction of the funding model.

3. Capital Project Updates-

Upcoming priorities: Focus on the breakdown of projects into manageable costs.
Construction Phases: Costs will be separated into two phases- one for design and
another for construction.

Project Funding: Discussion on funding sources, including state support and
potential grants.



e State Funding: two projects will receive funding from the state. Apron
design/environmental $287,000 and Taxilane and Hangar Pad Sites Design
$277,000.

4. Hangar Construction Discussion-
The need for hangar development continues to grow. First step in this
process is to construct a taxilane and prepare pad sites.
e Taxilane & hangar pad sites, design $277,000.
e Taxiways & Future Hangar development: Shortall, $1.67 million needed to complete
taxilane.

5. Strategic Action Plan Review-
e Projection: Outline of all projects through 2029, with funding allocated for apron
rehab and expansion design and construction in two phases.
e Annual Entitlements: Discussion of annual entitlements through 2028.
e Board Priorities: Seek new discretionary grants, determine how to acquire additional
funding, including SCIF money, and explore options for addressing a funding
shortfall.

6. Design Build Process-
A discussion was held as to the pros and cons of design build versus traditional design-
bid-building of the projects for the maintenance building and corporate hangar. The
board discussed the Establishment of Criteria for a Design-Build Delivery Method for
Construction Contracts and Approval of Using the Design-Build Delivery Method for the
Corporate Hangar and Maintenance Storage Building Project

Chairman Kiker asked for a motion to approve the design build methodology criteria and
policy for the Corporate Hangar and Maintenance building construction.

My/- Horne and S/- McPherson
All voted in favor: Chairman Kiker, Vice Chairman McPherson, Secretary Horne, Treasurer

Haenlein, Member Gilliam

7. Hangar Rules and Regulations Discussion-
e Hangar policy- hangars are not used for anything other than storing an aircraft.
Attached is Exhibit 1 to Airport Rules and Regulations (27 April 2022)

8. Budget Kickoff
e [y 25-26 Draft Budget- Review of 3-year revenue projections.
e Capital Projects Funding: $206K in grants allocated.
e Vehicle Purchases: New vehicles for line service, utilizing the state purchasing
program.



e Computer/Server Upgrades: Discussion of budget allocation for technology
improvements.

e Focus on accessing grants, leveraging capital debt, and using this strategy to
increase revenue.

e Budget Surplus: $620K surplus identified, with discussion on how much can be
saved and how it can be applied toward debt servicing.

e Revenue Growth Strategies to increase revenue to support capital projects.

e Board Member Discussion: Review of priorities and policies, including potential
changes to board members.

¢ Development of land: Opportunity for the release of 14 acres of airport property to
generate additional revenue.

e Line service and customer service training courses.

Closed Session:
Pursuant to N.C.G.S. 143-11(f), the Authority will meet in closed session to discuss certain
personnel matters regarding employees.

Chairman Kiker asked for a motion to enter a closed session after a 2-minute break.

My/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Vice Chairman McPherson, Secretary Horne, Treasurer
Haenlein, Member Gilliam

Open Session:
Actions, if any, to be taken after the Closed Session:
None

Adjournment:
The Airport Authority Meeting was adjourned at 2:12PM by Chairman Kiker.
All Board members were in favor of the adjournment.

The next MCA Authority Meeting will be held in person and via Zoom at 09:00 on Wednesday,

April 16™. D

Adam Kiker, Authority Chairman

g/

Gene Horne, A:uthorrity Secretary



