MOORE

COUNTY AIRPORT

Moore County Airport Authority
February 3, 2025
Public Meeting — 09:00

The Moore County Airport Authority Meeting for Monday February 3, 2025, was held in-person. A
quorum was present.

Authority Members Present: Adam Kiker, Chairman
Tom McPherson, Vice Chairman
Gene Horne, Member
Roland Gilliam, Member

Absent: Ken Haenlein, Treasurer
Staff Present: Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Guests Present:
To Note: **Action Items**
CALLED TO ORDER: Chairman Kiker called the meeting to order at 09:00 a.m.

A. Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

B. Public Comments
None

C. Additional Agenda Item(s) Requested:
None

D. Additional ltems Added:
None



Conflict of Interest
None.

Approval of Agenda

The draft Moore County Airport Authority Meeting Agenda for February 3, 2025, was presented.
Chairman Kiker asked for a motion to approve the revised agenda.

My/- Horne and S/- McPherson

All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Member Gilliam

. Approval of Previous Meeting Minutes

Member Horne discussed that he been absent from the meeting, but he was identified in the
minutes as seconding a motion in items g and h. Director Cloutier discussed how he will review
and correct the minutes.

Chairman Kiker asked for a motion to approve the corrected Minutes of Moore County Airport
Authority Meeting January 8, 2025.

M/-McPherson and s/-Gilliam
All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Member Gilliam, and Horne

Consent Agenda
None

New Business
a) Southern Pines Water Tower
Director Cloutier explained and presented a letter of objection sent to the FAA objecting
to the construction of the water tower in its current configuration. The airport received
a response from the FAA stating the letter of objection had been received and the
project is pending review.

Old Business

(a) AirService Development-
Director Cloutier updated the airport authority of the recent meetings and discussions with
airlines.

Projects, Summaries and Updates
1. Activities New and Noteworthy
Airport Director Cloutier provided updates on the following projects:
a) Terminal Design Update
The Sense of Place meeting with Alliance went well, with a good turnout. The next
sense of place meeting will be held on February 19", Director Cloutier and Chairman
Kiker discussed initial draft design options.

b) Hangar Construction Update:



¢) Director Cloutier discussed ongoing negotiations with potential tenants of new hangar
construction. He is working with TBI to identify possible new hangar development sites.
Director Cloutier presented possible sites and design to the authority and the authority

discussed options.

d) Maintenance Building Update
Working with TBI to review the RFP, complete environmental assessment and send out

for advertisement
e) Annual Planning Meeting
Annual strategic planning and budget meeting will be held March 12, 2025, 11 am -3

pm.
f) Other Items
-Director Cloutier discussed with the authority that all staff members will be completing

NATA Safety 1%-line and customer service training.
- Director Cloutier notified the members that Finance Administrator Carol Oakley had
recently returned from Finance administrator training given by AAAE.

2. Financials and Other Key Performance Indicators
Director Cloutier updated the board on monthly financials and fuel sales.

L. Announcements/Comments
a) Smoking in the Pines BBQ Competition - March 29, 2025

Closed Session

1. Pursuant to N.C.G.S. 143-318.1I(a)(S), the Airport Authority will meet to consider and
discuss the negotiations of price and terms of a contract concerning the acquisition of

real property.

Chairman Kiker asked for a motion to enter closed session.

M/-Horne and S/-McPherson
All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Member Gilliam and Horne

Adjournment
Chairman Kiker asked for a motion to exit closed session and adjourn.

M/- McPherson and S/- Horne
All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Member Gilliam, and Horne

Meeting adjourned 10:10 am.

The next MCA Authority Meeting will be held in person at 8:30 am on March 12, 2025.
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Gene Horne, Authority Secretary



