MOORE

COUNTY AIRPORT

Moore County Airport Authority
November 13, 2024
Public Meeting — 09:00
Minutes

The Moore County Airport Authority Meeting for Wednesday, November 13, 2024, was held in-person.
A guorum was present.

Authority Members Present: Adam Kiker, Chairman

Ken Haenlein, Treasurer

Gene Horne, Secretary

Roland Gilliam, Member
Absent: Tom McPherson, Vice Chairman

Staff Present: Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Carol Oakley, Finance Administrator
Dee Noble, Executive Assistant (temporary)

Guests Present: Steve Bright — Talbert & Bright (Joined the meeting @08:20)
Stephen Bright — Talbert & Bright (Joined the meeting @ 08:20)
Peter Stillwell — Tarheel Communications
JT Stillwell - Tarheel Communications
John May — Robbins May & Rich LLP

To Note: **Action items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 09:01 a.m.

1. Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

2. Conflict of Interest :
Chairman Kiker asked if there were any conflicts of interest. Ken Haenlein confirmed a conflict
regarding Hangar 71: He would therefore recuse himself from voting on the additional agenda
item.



Additional Agenda Item(s) Requested:
a. 2024-25 Budget Modification - Funding adjustment increase from Hangar 71 Loan Debt
— check cut on 07/03/2024 for the prior financial year to be included into the 2024-25
budget.
Chairman Kiker asked for a motion to approve this budget amendment
My/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam

Approval of Agenda

The draft Moore County Airport Authority Meeting Agenda for November 13, 2024 was
presented.

Chairman Kiker asked for a motion to approve the agenda.

My/- Horne and S/- Gilliam

All voted in favor: Chairman Kiker, Treasurer Haenlein, Secretary Horne, Member Gilliam

Approval of Previous Meeting Minutes

Chairman Kiker asked for a motion to approve the Minutes of Moore County Airport Authority
Meeting presented on October 15, 2024.

My/-Horne and S/Member Gilliam

All voted in favor: Chairman Kiker, Treasurer Haenlein, Secretary Horne, Member Gilliam

Public Comments
None

Consent Agenda
None

New Business
1. 2024-25 Budget Modification of Capital Asset policy — Asset threshold increase
to $20 000
Chairman Kiker asked for a motion to approve this budget amendment
M/- Horne and S/-Gilliam
All voted in favor: Chairman Kiker, Treasurer Haenlein, Secretary Horne, Member Gilliam
2. 2024-25 Budget Amendment — Increase of $50 000 Moore County grant to
support airport-related projects and grant matches
Chairman Kiker asked for a motion to approve this budget amendment
M/- Haenlein and S/-Gilliam
All voted in favor: Chairman Kiker, Treasurer Haenlein, Secretary Horne, Member Gilliam
3. Future Hangar Development Discussion — Attached RFP proposal draft handout
for a new 12000 square foot PEMB Corporate Hangar
Airport Director Cloutier reported Truist Bank would again be willing to assist
with the financing of a new hangar at an interest rate of about 4,6%, which could
change over time. The monthly rental on a 20-year lease for the new hangar
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would cover the monthly repayment due, as well as a small monthly percentage
of revenue for the airport.

Tom Reid, bond attorneys who deal with tax free/incentive finance, would not
be able to assist as this was a long-term leasing project.

Secretary Horne questioned increases during such a long-term lease.
An increase would be built into the agreement, such as a 3-year CPI-related
increase. If the CPl decreased, the rent would remain the same.

SBS had shown interest and had reviewed the RFP but were not able to follow
the State general purchasing guidelines. Airport Director Cloutier would
therefore finalize the attached draft in readiness to send out to other
contractors.

Mag Aerospace was the last privately owned hangar at the airport and Treasurer
Haenlein believed they would be open to the sale of it to the airport. They then
would continue to lease it from the airport. He also commented that private
hangar owners would not be able to recoup their monies if they could not re-sell
their hangars privately should their own business needs have changed.

Airport Director Cloutier was of the opinion that the Board wished the airport to
own all the hangars. He also stated that the attached proposal was for the
Board’s information only at this point - to ensure that all was moving in the right
direction, and to ensure that conversations with Mag continued.

During this fiscal year, Steve Bright was undertaking an environmental design
study to open up some additional land beyond hangars 71 and 72, to increase
the taxiway and lay pad sites for additional T and executive hangars.

When questioned about the ratio of airport-owned versus private business-
owned hangars at other airports, he said that while Concord and Moore County
were airport-owned, most others had a mix. These airports still profited from
land leasing and fuel sales, but there was some obvious loss of control in such
cases.

He furthermore commented that the FAA were allowing 40-year leases now, in
line with increased construction costs.

Secretary Horne asked whether the airport would have first right on the sale of a
privately owned hangar. Airport Director Cloutier commented that this clause
could be written into the agreement if need be. He stated that the useful life of
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a hangar was about 50 years. An automatic 20-year renewal could be written
into an agreement as well, such that for the renewal to take place, the customer
would need to undergo various fire and safety inspections to ensure the building
remained in good shape and current with any changing requirements.

Treasurer Haenlein believed the Board should not perhaps entirely ‘close the
door’ on private sector hangar construction as well.

Chairman Kiker concluded that the airport would need to be really sure such a
private enterprise did indeed have a longer-term airport-related vision, that they
could build it faster and that no future transfer could arbitrarily go to something
that was not for airport use. Furthermore, Chairman Kiker stated that we be
diligent to regularly inspect hangars to ensure there were airworthy planes in
hangars here and that no hangars were simply being used for storage. This was
to be done in a 'respectful, tactful and helpful manner’.

Operations Manager Paul Puszynski was reassured that the construction of the T
hangars would still be in place as the demand for them was not in question.

** Operations Manager Paul Puszynski and Airport Director Cloutier to
undertake an informal inspection**

No action was required at this point by the Board regarding the construction of
Hangar 85 —so named at this meeting. There was some financial risk, but overall
it still remained a worthy direction for the airport to take.

Old Business
None

Projects, Summaries and Updates

Airport Director Cloutier provided updates on the following projects:

1. Activities New and Noteworthy

a. AirService Update

Airport Director Cloutier met with 4 airline companies with follow-up meetings
expected shortly with 2 of these.
He added that Moore County Airport did not receive the SCASD Grant. 18 of the 45
(including Ashville and Fayetteville) submitted received the grant — none in North
Carolina. The successful airports had submitted a letter from airline/s assuring them
of their support/business should their grant be successful.
Airport Director Cloutier stated they would be meeting with the grant organizers for
a more in-depth critique of their application and how they could do better.



**Chairman Kiker requested the names of those airports, which Airport Director
Cloutier would let him have.**

b. Terminal Design Update
The next meeting will be held in person here at Moore County Airport on
Wednesday, 20 November, 2025. Chairman Kiker and Treasurer Haenlein would
attend, as well as 12 various community-based attendees. A lot of good input was
anticipated.

c. Hangar 72 Door Update
The door was expected to be shipped this week, while the preparation work for it

had commenced.

d. Festival d’Avion Update
Peter and JT Stillwell reported that the festival had been very successful with about
5000 attendees and perfect weather. They showed the Board a video clip of some
of the aviation and skydiving highlights, and the day being enjoyed in general.

Chairman Kiker visited with his family and was both impressed and proud of the
airport and the event. He encouraged anyone that had not yet attended the event,
to do so as it was indeed worthy.

2. Financial and Other Key Performance Indicators
a. Both the landings and fuel were down for the month but all was still fiscally on track

for the year.
b. Adam Kiker suggested the graphs be shifted down and enlarged for better reading.

**Carol Oakley/Rick Cloutier would amend the layout for the next meeting™**

Announcements/Comments
e American Red Cross Blood Drive: December 3, 2024
e Smoking in the Pines BBQ Competition - March 29, 2025

Recruitment of New Assistant Administrative Director

Airport Director Cloutier shared with the Board that the Recruitment Company, ADK,
had received 40 applications from a nationwide search. The close date for applications
was November 20, at which point candidate testing would be done and discussions and
interviews would take place shortly thereafter.

Young Eagles Event
Member Gilliam reported that they had flown about 100 children in the 7 available

aircraft on Young Eagles Day. It went well.

Facility Maintenance Hangar
Member Gilliam questioned the progress on the Facility Maintenance Hangar.
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An RFP had been done for this and was with the attorneys. The building equipment was
on site; all that was needed now was to find a contractor that could meet the DOT
requirements and build it.

Chairman Kiker suggested integrating this build with the corporate hangar build, i.e.
Hangar 85. The same thought had occurred to Airport Director Cloutier and he would
plan to do so.

Chairman Kiker entertained the motion to enter a closed session
M/- Horne and S/- Gilliam
All voted in favor: Chairman Kiker, Secretary Horne, Member Gilliam, Treasurer Haenlein

Closed Session

Adjournment
The next MCA Authority Meeting will be held in person and via Zoom at 09:00 on Wednesday,

December 11, 2024.

Adam Kiker, Authority Chairman

Fime A

@ene Horne, Authority Secretary



