MOORE

COUNTY AIRPORT

Moore County Airport Authority
December 13, 2024
Public Meeting — 09:00
Minutes

The Moore County Airport Authority Meeting for Wednesday, November 13, 2024, was held in-person.
A quorum was present.

Authority Members Present: Adam Kiker, Chairman
Tom McPherson, Vice Chairman
Ken Haenlein, Treasurer
Roland Gilliam, Member
Absent: Gene Horne, Secretary

Staff Present: Rick Cloutier, Airport Director
Paul Puszynski, Operations Manager
Carol Oakley, Finance Administrator
Dee Noble, Executive Assistant (temporary)

Guests Present: Steve Bright — Talbert & Bright (via Zoom)
Stephen Bright — Talbert & Bright (via Zoom)
Peter Stillwell — Tarheel Communications
To Note: **Action Items**

CALLED TO ORDER: Chairman Kiker called the meeting to order at 09:00 a.m.

A. Pledge of Allegiance
Chairman Kiker led the Pledge of Allegiance.

B. Public Comments
None



Additional Agenda Item(s) Requested:
Nil

Additional Items Added:
Nil

Conflict of Interest
None.

Approval of Agenda

The draft Moore County Airport Authority Meeting Agenda for December 11, 2024 was
presented.

Chairman Kiker asked for a motion to approve the agenda.

My/- Haenlein and S/- McPherson

All vated in favor: Chairman Kiker, Treasurer Haenlein, Vice-Chairman McPherson, Member
Gilliam

Approval of Previous Meeting Minutes

Chairman Kiker asked for a motion to approve the Minutes of Moore County Airport Authority
Meeting presented on November 13, 2024.

My/-Haenlein and S/Member Gilliam

All voted in favor: Chairman Kiker, Treasurer Haenlein, Vice-Chairman McPherson, Member
Gilliam

Consent Agenda
None

New Business
a) Auditor Report

Airport Director Cloutier had sent the latest Auditor report electronically to the Board
members and had furnished them each with a hard copy of it at this meeting.
Le-Ann Bagasala from Mauldin & Jenkins, joined the meeting via Zoom to present a
material non-compliance finding to the Board, as required by them.
Either 10% of total budget expenses, or a flat $1 million insurance bond which was
required on the Financial Director had not been in place the past year. This was rectified
in October/ November, but as no backdating for the previous two months was possible,
this finding would still carry through to 2025.
A signed letter - effected within 60 days from the time of this presentation - was still
nevertheless required. This was to be a formal response stating that the Authority had
been made aware of the non-compliance and had since corrected the issue.

The Auditor report was otherwise found to be sound, including a specific grant audit
that was carried out this year as well. She reiterated that Mauldin & Jenkins were
completely independent of the Airport Authority and had utilized the services of a third
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party to review the airport Financial Statements as well. They were also the auditors in
place for Moore County and the Visitors Bureau.

Le-Ann advised there would be a new standard in 2025 regarding vacation and sick
leave too, and gave a brief explanation. It would not be significant to the airport due to
their small employee base, but they would nonetheless support management to
implement it next year.

On an aside, Vice-Chairman McPherson suggested the Airport Authority review their
election of Officers . ** Airport Cloutier would check for this in previous Minutes. **

Chairman Kiker thanked Le-Ann and wished her well for the Christmas season. She left
the meeting.

Chairman Kiker asked for a re-affirmation from the Board of recognizing Carol Oakley as
the current Financial Director for Moore County Airport.

All voted in favor: Chairman Kiker, Treasurer Haenlein, Vice-Chairman McPherson,
Member Gilliam

b) February Board Meeting reschedule
Airport Director Cloutier will be travelling (two trips) between February 4 and February
13. The February meeting date was therefore rescheduled to Monday, February 3,
2025.

c) Annual Planning Meeting discussion
The Annual Planning Meeting was also rescheduled to take place immediately after the
monthly Authority meeting on March 12, 2025. The meeting will commence at 08:00
and in all likelihood end at 2pm. It will take place at a venue off-site.

Old Business

Nil

Projects, Summaries and Updates
1. Activities New and Noteworthy
Airport Director Cloutier provided updates on the following projects:

a)

b)

Air Service Update

Airport Director Cloutier advised that he, Phil and their consultant would be meeting
with two airlines next week, including most likely a third, who had also since contacted
the airport and had requested a meeting.

Airport Director Cloutier believed he would have some solid information to bring to the
Board by the end of February.

Terminal Design Update

The Sense of Place meeting with Alliance had gone well, with a good turnout. The next
Alliance meeting remained scheduled for 15 January.

Hangar 72 Update

The sheeting on the door was currently being done and should be completed by
Monday. The overhead powered door was scheduled to be done on
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L.

d)

e)

Wednesday/Thursday next week - safety check and final installation. The tentative
move-in date was anticipated to be Friday next week, but certainly by the year-end.

Further discussion took place regarding the marking of the area outside Mag and
Hanger 71 as a No Parking zone. A separate discussion was to take place with the
owners regarding the designated parking area not being used, in favor of parking closer
to the hangar, so posing a safety risk.

Maintenance Building Update

Close to approval from the DOA.

Assistant Director Search Update

48 applications had been received by ADK and had since been slimmed down to 10,
using their 3-step process. These were submitted to the Airport Director Cloutier. 6
would be interviewed via Zoom on December 19, between 9am and 2pm and the final 3
face-to-face interviews would take place early next year.

*Vice-Chairman requested a summary sheet to be sent out to the Authority members
once the choice was down to the three. **Airport Director Cloutier confirmed he would
do so.**

2. Financials and Other Key Performance Indicators

a)

b)
c)

d)

Total gallons were up a little comparative to the year prior at the same time, but jet fuel
income was lower.

Operating expenses were down from last year, but Line & Customer Services were up.
The $50k additional income from the County is included in the Interest Earned/County
line item of $125,000. All was on track for the fiscal year.

Vice-chairman McPherson suggested the Investment information be summarized into a
single page rather - the balance and total appropriated on each - to make for easier
reading.

Announcements/Comments

a)

Smoking in the Pines BBQ, Competition - March 29, 2025

Chairman Kiker entertained the motion to enter a closed session
M/- Haenlein and S/- Gilliam

All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Member Gilliam, Treasurer

Haenlein

*Member Gilliam excused himself from the meeting as he had been called upon to deal with

something unexpectedly.

Closed Session

Exit Closed Session and Return to Open Session
M/- McPherson and S/-Haenlein

All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Treasurer Haenlein
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Members discussed and made a motion for approval of end of year bonus for Director.

M/- McPherson and 5/-Haenlein
All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Treasurer Haenlein

Adjournment

Chairman Kiker asked for a motion to adjourn:

M/- McPherson and S/-Haenlein

All voted in favor: Chairman Kiker, Vice-Chairman McPherson, Treasurer Haenlein

The next MCA Authority Meeting will be held in person and via Zoom at 09:00 on Wednesday,

January 8, 2025.

Adam Kiker, Authority Chairman

Pt Yliine

Gene Horne, Authority Secretary



