MOORE

COUNTY AIRPORT

Moore County Airport Authority Meeting
Wednesday, September 13, 2023
Public Meeting —9:00 a.m.
Minutes

The Moore County Airport Authority Meeting for Wednesday, September 13, 2023, was in-person and
via Zoom. A quorum was present.

Authority Members Present: Adam Kiker, Vice Chairman

Gene Horne, Secretary
Roland Gilliam, Member
Ken Haenlein, Member

Authority Members Absent: Tom McPherson, Treasurer

Staff Present: Ron Maness, Airport Director

Paul Puszynski, Operations Manager
Joy Cheechov, Administrative Manager

Guests Present: Peter Stilwell, Tarheel Communications

Alan Kane
Steve and Stephen Bright, Talbert & Bright (via Zoom)
Rick Cloutier (via Zoom)

CALL TO ORDER: Vice Chair Kiker called the meeting to order at 9:02 a.m.

A.

Pledge of Allegiance
Vice Chair Kiker led the Pledge of Allegiance.

Public Comments
None.

Conflict of Interest
Vice Chair Kiker asked if there were any conflicts of interest. There were none.

Additional Agenda Item(s) Requested
1. Auto Choice Proposal
2. Hangar 57 Quotes

Approval of Agenda
The modified agenda for Wednesday, September 13, 2023, was presented.

M/S — Horne/Gilliam — That the Moore County Airport Authority Meeting
Agenda was approved for September 13, 2023.
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The motion passed by the following vote:
Yes: Member Gilliam, Secretary Horne, Vice Chairman Kiker

Absent: Member Haenlein (Member Haenlein arrived after the vote was taken), Treasurer
McPherson

F. Approval of Previous Meeting Minutes
Moore County Airport Authority Meeting Minutes Presented: August 9, 2023

M/S Gilliam/Horne— That the Moore County Airport Authority approve the
Meeting Minutes of August 9, 2023.

The motion passed by the following vote:
Yes: Member Gilliam, Secretary Horne, Vice Chairman Kiker

Absent: Member Haenlein (Member Haenlein arrived after the vote was taken), Treasurer
McPherson

G. Consent Approval *Moved up to before New Business, then moved back to after New
Business, after discussion about the Height Ordinance Policy.

1. Height Ordinance Policy — Airport Director Maness explained the change
to the Height Ordinance Policy based on Mr. John May’s response. The
wording was updated.

2. AWOS Clearance Quote

3. NCDOT Aviation’s Safety, Preservation, and Maintenance (SPAM)
Agreement

4.  Amendment to the Agreement with Robbins May and Rich LLP, for legal
services

Airport Director Maness included information about the AWOS Clearance Quote.
He informed the Authority that the AWOS area, once the trees were cleared,

would be seeded, so the area could be mowed.

Chairman Kiker requested that Item G2 “AWOS Clearance Quote” be removed
from the Consent Agenda to allow Airport staff time to obtain additional quotes.

M/S- Horne/Gilliam — That the Moore County Airport Authority approve the
modified Height Ordinance Policy, the NCDOT Aviation’s Safety, Preservation, and
Maintenance (SPAM) Agreement, and the Amendment to the Agreement with
Robbins May and Rich LLP for legal services.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Vice Chair Haenlein, Chairman Kiker

Absent: Treasurer McPherson



H. New Business **Moved to after Consent Approval; before Consent Approval vote was taken,
moved back before Consent.

1.

Welcome Ken Haenlein — The Authority welcomed Mr. Haenlein to the
Authority. Member Haenlein gave a brief introduction about his background.
Authority Elections — Vice Chair Kiker introduced the Authority Elections.
Secretary Horne nominated the following:

Chairman — Adam Kiker

Vice Chairman — Ken Haenlein

Treasurer — Tom McPherson

Secretary — Gene Horne

No other nominations were made.

M/S — Horne/Haenlein— That the Moore County Airport Authority elect the
officers as nominated.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Vice Chair Haenlein, Chairman Kiker

Absent: Treasurer McPherson

Airport Reimbursement Policy — Airport Director Maness introduced a Policy
regarding Reimbursements. The Authority discussed the policy.

Chairman Kiker requested a minor change to the sentence, “Receipts must be
submitted to the Airport Finance Administrator within 30 days with specific
reasons for the expense.” The change is as follows: “Baring extenuating
circumstances, receipts must be submitted to the Airport Finance
Administrator within 30 days with specific reasons for the expense.” There
was also a minor spelling error.

M/S — Horne/Gilliam — That the Moore County Airport Authority approve the
Airport Reimbursement Policy, as amended.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Vice Chair Haenlein, Chairman Kiker

Absent: Treasurer McPherson

The Authority moved back to the Consent Agenda after the vote on the Airport
Reimbursement Policy was held.

L Additional Agenda Items * Chair Kiker requested the additional agenda items be discussed
after the Consent Agenda was completed.

1.

Auto Choice Proposal: Airport Director Maness introduced this item. He
indicated that he received a termination letter from Hertz stating that Hertz
would leave at the end of September. He asked Hertz if there were any
recourse that the Airport and Hertz could come to an agreement on. In the
meantime, Airport Director Maness talked with Auto Choice regarding a
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proposal Auto Choice sent to him. Airport Director Maness suggested issuing
another RFP for a rental vehicle concession. One of the options the Authority
has is to bring Auto Choice to the Airport, negotiate a short-term agreement
with them; until a more permanent solution can be worked out. The
Authority spent time going over the points of negotiations that Auto Choice
presented in a letter to Airport Director Maness. There should be clarification
that no used cars will be for sale at the Airport. Perhaps the Airport should
start with a six-month contract. The Authority will not take any action at this
time; however, Airport Director Maness will relay the Authority’s discussion
points to Auto Choice. The Authority also concluded a special meeting was
not needed for this item.

2. Hangar 57 Quotes — Operations Manager Puszynski introduced a second
quote for the Hangar 57 Door. The new quote is for installation; the vendor
would have to subcontract some work. They are not a manufacturer.

Chair Kiker requested that Operations Manager Puszynski get clarification
from Southeast Powerlift about the structural integrity. The door already had
a structural deficiency when it was installed. A request to look at Stack Doors
to see if Stack Doors is a viable alternative. The Authority also pondered how
to pay for the door.

Operations Manager Puszynski introduced an idea about using Hangar 5 as a
storage unit, since the door needs to be replaced, and the hangar requires
more maintenance.

In the future, it is requested to have the vendors offering quotes available to
answer questions during Authority meetings.

Projects Reports, Summaries and Updates
1. Director’s Report:
Carol will be out for the rest of the week.

The Fred Smith project is basically finished. There are a few punch list items
that are being worked out. There was a major drainage problem that was
fixed. The area has been seeded. The Airport won’t release final payment
until the punch list has been completed.

The Daniels and Daniels project is complete. Operations Manager Puszynski
placed calls regarding water delivery to the hangars and bathroom. He hasn’t
received any calls back. Airport Director Maness will contact Southern Pines
Mavyor to help with the issue about the water meter.

stephen Bright, of Talbert & Bright, answered questions regarding the
certificates that were sent weeks back. There was an indication that wording
on the certification needed to be modified. The Authority requested that
Talbert & Bright follow up with the steps that are needed.

The lighting project is nearing completion, with a small extension to give the
contractor time to work on FAA requirements. The FAA approved the waiver
that the Airport requested.



One of the biggest battles Airport Director Maness has had is dealing with
DOT certification for the outstanding projects - the new hangar and the new
storage building. The problem is that contractors need to be DOT-certified.
For the new hangar, the contractor submitted the remaining items to the DOT
for approval.

Airport Director Maness reflected on the projects that have been completed,
over the past 14 — 15 months, during his time as Airport Director.

There are a couple of changes to the Airport Terminal project. The sign will
be moved closer to the FBO entrance.

Airport Director Maness stated that at the end of August, to date, a profit of
$132,000 was realized. A tractor was delivered; and an electric tug is on its
way. The Airport is on target for capital expenditures. Fuel sales have
decreased. Prices are trending back up. Titan indicates that the Airport price
structure is on target. The Airport is meeting its margins. Airport Director
Maness provided an update on Atlas. Atlas cannot provide the reports that
are required. The Airport staff has discovered that Total FBO can provide the
same support Atlas was going to provide. There is a third-party software that
can be integrated with Total FBO to allow the CSRs to issue tickets to the Line
Service Technicians thus minimizing radio chatter.

The internet upgrade has been completed.

Regarding the Frye property, the Appraiser requested to visit the property.
The appraisal should be completed within the next two weeks.

Airport Director Maness will brief Vice Chair Haenlein regarding the Frye
property history.

Airport Director Maness talked to the DOA regarding funding for the design
of ramp rehabilitation project post the 2024 US Open. It is a 524 million
project. The DOA stated that if the Airport has a design, the priority for the
project increases.

Airport Director Maness provided an update regarding the Airport Terminal
Renovations project. The contractor is busy with the project.

The only change to the scope is that the Airport has to pay to remove the
electric sign; and then relocate it. The total cost was about $800.

Airport Director Maness provided an update on the audit. There is a 50-item
checklist. The checklist is posted on SharePoint. The Airport is checking the
items off as the items are provided. The Airport hired a CPA to help; and
installed Debt Book to help with GASB requirements.

Chair Kiker asked about the transition plan. Airport Director Maness will
continue for the next meeting. He will defer to new Airport Director Cloutier
in October for the transition plan.



L.

Announcements/Comments

Adjournment

There is a blood drive on Friday. There are 19 people who signed up. Young
Eagles is coming. Preparations for the Festival D’Avion are underway.

September 15 — American Red Cross Blood Drive
October 21 — Young Eagle Event

October 21 — 3™ Annual Runway 5k

October 27-28 — Festival D’ Avion

The next MCA Authority meeting will be held in-person and via Zoom at 9:00
a.m. Wednesday, October 13, 2023.

The Airport Authority Meeting was adjourned by Chairman Kiker at 11:02
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Adam Kiker, Authority Chairman

Gene Horne, Authority Secretary




