MOORE

COUNTY AIRPORT

Moore County Airport Authority Meeting
Wednesday, June 14, 2023
Public Meeting —9:00 a.m.
Minutes

The Moore County Airport Authority Meeting for Wednesday, June 14, 2023, was in-person and via
Zoom. A quorum was present.

Authority Members Present: Mike Jones, Chairman
Adam Kiker, Vice Chairman
Tom McPherson, Treasurer
Gene Horne, Secretary (via Zoom)
Roland Giiliam, Member

Staff Present: Ron Maness, Airport Director (via Zoom)
Carol Oakley, Finance Administrator
Paul Puszynski, Operations Manager
Joy Cheechov, Administrative Manager

Guests Present: John Lewis
Peter Stilwell, Tarheel Communications
John May, (via Zoom)
Barry Bratton, ADK (via Zoom)
Steve and Stephen Bright, Talbert & Bright (via Zoom)
Aaron Cooper, Cooper Ford
Gray Cockman, Cooper Ford

CALL TO ORDER: Chairman Jones called the meeting to order at 8:59 a.m.

A. Pledge of Allegiance
Chairman Jones led the Pledge of Allegiance.

B. Public Comments
None.
C. Conflict of Interest

Chairman Jones asked if there were any conflicts of interest. There were none.

D. Additional Agenda Item(s) Requested
Hangar 71 Purchase/Finance

E. Approval of Agenda
The agenda for Wednesday, June 14, 2023, was presented.



M/S-Kiker/McPherson — That the Moore County Airport Authority Meeting
Agenda was approved for June 14, 2023.

The motion passed by the following vote:
Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

Approval of Previous Meeting Minutes
Moore County Airport Authority Meeting Minutes Presented: May 10, 2023.

M/S-Kiker/Gilliam— That the Moore County Airport Authority approve the
Meeting Minutes of May 10, 2023.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

Consent Approval
1. County of Moore General Management Contract
2. Agreement with Mauldin & Jenkins for auditing services
3. Agreement with Enterprise Leasing Company-Southeast LLC
4, Agreement with Talbert & Bright for Airport Engineering and Planning
Service

M/S-McPherson/Kiker— That the Moore County Airport Authority approve the
County of Moore General Management Contract; the agreement with Mauldin
& Jenkins for auditing services; the agreement with Enterprise Leasing
Company-Southeast, LLC; and the agreement with Talbert & Bright for Airport
Engineering and Planning Service.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

New Business
1. Hangar 57/Land Improvements — Mike Ventrola, on behalf of DST, gave a

presentation about modifications, and additions that DST would like to
make to Hangar 57 and the surrounding area. DST is still in the planning
phase, and will present more specific information at a later time. A
consensus was reached to move forward.

2. AutoChoice Rental Car-Aaron Cooper and Gray Coleman presented a
proposal to allow AutoChoice Rental Car to have a presence at the
Airport. A recommendation by Mr. Lewis is to add an advertisement to
Airnav.com and ForeFlight. A consensus was reached to pursue this.
Airport Director Maness will work the details out with AutoChoice.

Closed Session
1. Pursuant to N.C.G.S 143-318.11 (a)(5), the Authority met to consider the

negotiations of the price and terms of a contract concerning the acquisition
of Hangar 71. The Authority discussed options to pay for the purchase of
Hangar 71.



M/S- Kiker/Gilliam — That the Authority enter into Closed Session

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

M/S- Kiker/Gilliam— To re-enter into Open Session.

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

M/S-McPherson/Horne-That the Authority approve a modification to the
agreement to purchase Hangar 71 to include the loan be less than 59
months; and Authorize the Chairman and Airport Director, and whatever
support they enlist to pursue a Letter of Credit, or similar appropriate
collateralization for the hangar purchase; to include protection of the seller
for the duration of the installment loan.

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

2.

Pursuant to N.C.G.S 143-318.11 (a)(6), the Authority met to consider the
qualifications, competence, condition of appointment of a prospective
public employee. The Authority discussed the visit of the Airport Director
candidate; and the compensation package to be offered.

M/S- Kiker/Gilliam — That the Authority enter into Closed Session.

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

M/S-Kiker/McPherson-That the Authority to return to Open Session

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

Consensus: That the Authority approve Vice Chairman Kiker to leave at 10:55 a.m.

Projects Reports, Summaries and Updates
1. Tarheel Communications — Peter Stilwell announced a blood drive in June; a

car show in August, and the Festival in October

Activities New and Noteworthy — Airport Director Maness reported that the
Airport received approval to clear trees at the AWOS site, from the
Environmental Specialists.

Airport Director Maness reported that there were some modifications to
the quote from Southern Builders for the airport renovation project. The
new total is $220,000+.

M/S-Gilliam/McPherson-That the Authority approve the modified cost to
the airport renovation project.

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson
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No: Chairman Jones

Excused: Vice Chairman Kiker

Airport Director Maness will bring an amendment to the Height Ordinance
to the next meeting, as a Public Hearing. The County will need to be
involved in the process.

Airport Director Maness will also have the Capital improvement Program
changes for the Authority. He is also working with Talbert & Bright.

Internet installation is coming. The phone system will be replaced.

The runway lighting project is moving forward and things are on target.

The storage shed has stalled until the contractor gets DOT certified.

The Fry property appraisal is still ongoing.

Financials and Other Key Performance Indicators — Airport Director Maness
stated that the financial position is good. Operationally, the Airport is under
budget on expenditures and over budget on revenues. Administrative
expenses are a bit higher than 2021.

The transition to Atlas is ongoing. The tentative timeline to go live is July 1.

Treasurer McPherson asked to have the Hangar Waiting List be added to
SharePoint.

Announcements/Comments

Adjournment

The ribbon cutting for the new hangars will be the week of July 17. There
will be a plaque honoring Barry Lerman.

The next MCA Authority meeting will be held in-person and via Zoom at
9:00 a.m. Wednesday, July 12, 2023.

The Airport Authority Meeting was adjourned by Chairman Jones at 11:18
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