MOORE

COUNTY AIRPORT

Moore County Airport Authority Meeting
Wednesday, May 10, 2023
Public Meeting — 9:00 a.m.
Minutes

The Moore County Airport Authority Meeting for Wednesday, May 10, 2023, was in-person and via
Zoom. A quorum was present.

Authority Members Present: Mike Jones, Chairman (via Zoom)
Adam Kiker, Vice Chairman (via Zoom)
Tom McPherson, Treasurer {via Zoom)
Gene Horne, Secretary (via Zoom)
Roland Gilliam, Member (via Zoom)

Staff Present: Ron Maness, Airport Director (via Zoom)
Paul Puszynski, Operations Manager
Joy Cheechov, Administrative Manager

Guests Present: Peter Stilwell, Tarheel Communications
Steve and Stephen Bright, Talbert & Bright
Ken Haenlien, Tango Sierra

CALL TO ORDER: Chairman Jones called the meeting to order at 9:00 a.m.

A. Pledge of Allegiance
Chairman Jones led the Pledge of Aliegiance.

B. Public Comments
None.
C. Conflict of Interest

Chairman Jones asked if there were any conflicts of interest. There were none.

D. Additional Agenda Item(s) Requested

1. Contract with Tango Sierra

2, Enterprise Leasing Company-Southeast, LLC Concession Agreement
E. Approval of Agenda

The agenda for Wednesday, May 10, 2023 was presented.

M/S —Kiker/Horne- That the Moore County Airport Authority Meeting Agenda
was approved for May 10, 2023.

The motion passed by the following vote:
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Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

F. Approval of Previous Meeting Minutes

Moore County Airport Authority Meeting Minutes Presented: April 4, 2023, April
10, 2023, April 19, 2023, April 21, 2023, April 25, 2023, and April 28, 2023.

M/S-Horne/Kiker— That the Moore County Airport Authority approve the
Meeting Minutes of April 4, 2023, April 10, 2023, April 19, 2023, April 21, 2023,
April 25, 2023, and April 28, 2023.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

Consent Approval

1. Contract with Talbert & Bright for Airport Engineering and Planning
Services

Airport Director Maness presented the Engineering and Planning Services
agreement to the Authority. Steve and Stephen Bright, of Talbert & Bright,
answered questions regarding insurance requirements and hourly rates. Airport
Director Maness and Vice Chair Kiker will work with Talbert & Bright to modify
the agreement.

M/S-Kiker/Horne— That the Moore County Airport Authority postpone approval
of the agreement until the amount of insurance coverage is adjusted, and an

hourly rates sheet is included.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

H. Old Business

1. Website Upgrade: Peter Stilwell, of Tarheel Communications, provided
an update on ongoing updates to the Airport’s website. Members of the
Authority met with Chris Smith, of Convergent Systems, LLC to go over
updates and changes to the website, and the Airport’s social media
presence.

2. Events: Mr. Stilweil recapped the Smokin’ in the Pines BBQ event held
on April 29. There were over 1,000 attendees. There are some logistical
details that need to be reviewed, including parking, water access, and
electricity.

3. Upcoming Events: Mr. Stilwell talked about upcoming events happening
at the Airport including: the Sandhills Motoring Festival; a blood drive in
June, and events in the Fall.

Projects Reports, Summaries and Updates

1. Airport Director Maness provided updates on on-going projects, and
upcoming projects.



J. Closed Session

e The Storage Building has now been scheduled to be installed.
The delay is a result of the contractor needing to obtain DOT
certification.

e The Airfield Lighting Project has begun. Precision Approach is
the contractor completing the project. Communication is good.
Precision Approach will also replace the windsocks, and the
Distance Remaining Signage.

e Airport Director Maness and Treasurer McPherson are working
on Airport finances. Jet A fuel is down $200,000. It was
suggested that the Airport Authority employ an expert to
review finance activities; and to provide the Authority with a list
of reports like year-to-date payments and revenue.

Vic Chair Kiker asked that a column, showing “Target Number of
Gallons” for Jet A and Low Lead, be added to the Measurables
report.

e Treasurer McPherson requested that the updated Hangar
Waiting List be uploaded to Sharepoint.

M/S-Horne/Kiker-That the Moore County Airport Authority enter into Closed

Session

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

1.

Pursuant to N.C.G.S 143-318.11 (a)(5), the Airport Authority met to
consider and discuss the public body’s position about negotiating
positions to be taken on certain types of contracts-Purchase of Hangar
71.

Pursuant to N.C.G.S. 143-318.11 (a)(5), the Airport Authority met to
consider and discuss the public body’s position about negotiating
positions to be taken on certain types of contracts-Land Exchange (Ace
Hardware).

Pursuant to N.C.G.S. 143-318.11 (a)(6), the Airport Authority met to
consider and discuss the qualifications, competence, performance,
condition of appointment of a prospective public officer or employee —
Update on Airport Director Search. (No actionable items were
recorded.)

Enterprise Rental Agency Agreement was added to the Closed Session
Agenda at the beginning of the Airport Authority meeting. Pursuant to
N.C.G.S 143-318.11 (a)(5), the Airport Authority met to consider and
discuss the public body’s position about negotiating positions to be
taken on certain types of contracts-Rental Vehicle Concession.



L.

M/S-Horne/Kiker-That the Moore County Airport Authority adjourn Closed
Session and return to Open Session.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

For Item J1, M/S-McPherson/Horne-That the Moore County Airport Authority
approve the proposed modified contract (to include name corrections) with
Tango-Sierra LLC; Appropriate funds for the closing of the transfer of Hangar 71
and for the life of the five-year loan; and formally request the County of Moore
to terminate the land lease for Hangar 71.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

For Item J2, M/S-Kiker/Horne-That the Moore County Airport Authority
graciously decline the offer to enter into a land swap agreement with Ace
Hardware; and terminate the outstanding, non-binding Letter of Intent.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

For Item J3, a consensus was reached to consider Airport Director Maness’s
request for compensation at a later time.

For Item J4, M/S-That the Moore County Airport Authority consider the
Enterprise Rental Agency agreement at the next meeting, to give the Airport
Attorney time to review the agreement; and add additional terms to include
Breach of Contract terms.

The motion passed by the following vote:

Yes: Member Gilliam, Secretary Horne, Treasurer McPherson, Vice Chairman Kiker, Chairman Jones

Announcements/Comments

Adjournment

. There is a meeting with a representative from the Department of
Transportation on Thursday, May 11, at 3:00 p.m.

® May 27, 2023-Sandhills Motoring Festival (Rally, Motors & Moore,
Hangar Party)

® June 22, 2023-American Red Cross Blood Drive

° August 19, 2023-Motors & Moore Car Show

® October TBD-EAA Young Eagles Day

° October 27 and 28, 2023-Festival D’ Avion/Trunk or Treat

The next MCA Authority meeting will be held in-person and via Zoom at 9:00
a.m. Wednesday, June 14, 2023.



The Airport Authority meeting was adjourned by Chairman Jones at 11:08 a.m.
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