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Special Meeting of the
Moore County Airport Authority

Tuesday, February 28, 2023 @ 9:00 a.m.
This Will Be a Hybrid Meeting (In-Person and Via Zoom)
Zoom Information may be obtained by contacting joyc@moorecountyairport.com or at:
www.moorecountyairport.com

09:00 Call To Order — Open Session

A Pledge of Allegiance
B. Public Comments — (See back page for Procedures)
C. Request For Additional Agenda Items

D. Additional Agenda ltems Added (If any):

1. 2.
3. 4.
E. Conflict of Interest Inquiry
F. Approval of [Revised] Agenda
G. Analysis and Discussion
09:15 1. Finance Overview: Setting FY24 Operating Deficit Target with top 5-10 operating

goals; Setting FY24 Capital Investments-matching and without match

FY23 Budget to Date
e (Capital Expenditures, Grant Status and Workorders, Loan Status — To Date
e Review of all Reporting Sheets per MCAA Policy

FY24 Budget

e Capital Expenditures (Internal)

e Capital Projects (Grant Funded) including Appropriation Carryovers
e Lease Rates — Hangars, Offices, Land

e Line Service Revenues — Fee Schedule, Fuel Model

e US Open Prep and Expenses

e Employee Compensation/Headcount
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Break

10:15
2. Operations: Operational Improvement Initiatives for FY24
10:30 .
Enhanced Staffing
Professional Services — Transition, Capability Augmentation
New Trucks with New Technology (Atlas)
Training — Customer Service, Skills
3. Authority’s Use of Policy to Drive Operational Excellence
Where are we?
Policy Process
11:30 4. Funding: Review of all Funding Sources; Status; Expected Changes;
Working Downside/Upside
Lunch
AlP
STI
BIL
SCIF
NPE
County
MCAA
13:00 5. Projects: Status and Definitions of Active Near Term and Far Term Projects; Decision on
. which appropriations now; Setting Special Projects Budget (one-time/not capitalized
projects)?
Pre US Open
Post US Open 2024 — US Open 2029
Post US Open 2029
Dates and funding sources
! Start discussion with Project Workbook
https://moorecountyairportcom.sharepoint.com/:x:/s/MCAirportSharepoint/EebiK
PJRbYNMgTJk7hxHO4EB5fFLNzDaEtlcgN5qSq_13g?e=8DFVB;j
15:00 H. Adjournment:

The next MCA Authority Meeting will be held in-person and via Zoom at 9:00 a.m.
Wednesday, March 8, 2023.
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PROCEDURES FOR PUBLIC COMMENTS MOORE
COUNTY AIRPORT AUTHORITY

The Moore County Airport Authority is committed to allowing members of the public an opportunity to
offer comments and suggestions. All comments and suggestions addressed to the Authority during the
Public Comment Period shall be subject to the following procedures:

1. The comment period will be limited to items not listed on the current Agenda. Comments related
to any current agenda items will be heard at such time the Authority addresses the agenda item
during the meeting and prior to any formal vote being held by the Authority.

2. Any individual that wishes to speak will have five (5) minutes to make his/her remarks.
Speakers are asked to state their identity for record before beginning remarks.

3. The Authority reserves the right to respond to public comments but is notrequired.

4. Speakers will be courteous in their language and presentation. Matters or comments which are
harmful, discriminatory or embarrassing to any citizens, official or employee shall not be allowed.
Speaker must be respectful and courteous in their remarks and must refrain from personal
attacks and the use of profanity.

5. Speakers who have prepared written remarks or supporting documents are encouraged to
leave a copy of such remarks and documents with staff.

6. Speakers shall not discuss any of the following:
a Matters which concern the candidacy of any person seeking public office, including the
candidacy of the person addressing the Board,;
b. Political Issues;
¢ Closed Session matters.

Adopted, this the 8" day of November 2016.
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