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Moore County Airport Authority 

Special Workshop of  
the Airport Authority 

Friday, January 30, 2026 
Strategic Planning Meeting – 10:00  AM 

 
The Moore County Airport Authority Strategic Planning Workshop for Friday January 30, 2026, will 

be held in-person. 
* The Holly Inn Evergreen Room, Pinehurst, North Carolina* 

 
 

Call To Order –  
 
A. Request For Additional Agenda Items 
 
B.  Additional Agenda Items Added (If any): 

1. ___________________________ 2. ___________________________ 
3. ___________________________ 4. ___________________________ 

 
C. Approval of Agenda 

The draft Moore County Airport Authority Meeting Agenda for Friday January 30, 2026, 
was presented. 

 
D. Strategic Action Plan- 

1. Visioning & Strategic Direction 
• Vision & Mission Statement Review 
• Long-Term Goals 

2. Financially Sustainability – Rates and Charges Analysis  
3. Customer Experience and Service Standards Initiatives 
4. Operational Efficiency & Security Enhancements 
5. Capital Investments-CIP Planning 
6. FY27 Board Priorities- Strategic Focus Areas and Key Initiatives  

 
E. Adjournment:  
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