MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, September 11th, 2018
Public Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on September 11th, 2018 in the
Moore County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Don Delauter, Member

Authority Members Absent: (None)

Authority Members Present (None)
Participating Electronically:

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Crystal Meyers, Administrative Assistant
Jane Long, Finance Administrator
Gale Vencill, Finance Assistant

Others Present: Louis Gregory, Commissioner
Phil Greene, Total Flight Solutions
Charles Mirman
Robert Kroll
Ted Owens

CALLED TO ORDER

A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session
(None)
G Pledge of Allegiance was led by Chairman, Tom McPherson.
1. A Moment of Silence was held for the late Senator, John McCain, and in remembrance of
9/11.



D. Additional Agenda Items Requested

(None)

E. Conflict of Interest Inquiry was made by Chairman, Tom McPherson
(None)

F. Approval of Agenda Presented

1. Authority members reviewed the proposed meeting Agenda.
o By consensus, the Authority approved the Agenda as presented.

G. Approval of Previous Meeting Minutes
1. Moore County Airport Authority Meeting Minutes Presented: August 8th, 2018.

o Chairman, Tom McPherson, requested clarification of Agenda Item O, subsection
3, to indicate the compensation adjustment for Airline Training Consultants, LLC,
is not to exceed $83,520.00 annually.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman,
Barry Lerman, the Authority voted 5 to 0 to approve the August 8th, 2018 Moore
County Airport Authority Meeting Minutes, as amended by the Airport Authority
Chairman.

H. Public comments
1. Airport Manager, Ron Maness, and the Airport Authority Members welcomed new
Authority Member, Don Delauter.

I. Presentations/Guest Speakers /Oaths of Office
1. Total Flight Solutions’, Phil Greene, expressed his concerns regarding other Flight
Schools operating at the Moore County Airport, what the status is of the Airport’s
Minimum Operating Standards Policy, and what the timing is to bring those other Flight
Operations into compliance with the Airport’s Minimum Standards.

o Airport Manager, Ron Maness, indicated the Rules & Regulations, and Airport
Minimum Standards will be submitted to a consultant for review and advice for
update. Upon completion of the review and implementation of the updated Rules
& Regulations, and Airport Minimum Standards, enforcement will be in place for
all Airport Base Customers. Mr. Maness indicated any suggestions for
consideration are welcome.

o Chairman, Tom McPherson, inquired to any acute enforcement issues that may
need to be addressed by the Authority. None were indicated at this time.

o Member, Don Delauter, emphasized the necessity of a rapid response from the
consultant. Mr. Delauter also stated he felt our current Minimum Standards are
reasonable and enforcement should be carried out as advised.

o Chairman, Tom McPherson, requested members, Mike Jones and Don Delauter,
work with Airport Manager, Ron Maness, on enforcement issues and to work
with the consultant on the Airport Rules, Regulations, & Minimum Standards. A
meeting was tentatively scheduled for next week.
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(None)

Report Inquiries
1. The Authority members reviewed/heard the following reports listed below:

o Airport Manager Reported:

1) The Airport is prepared for the approaching Hurricane Florence. The
Airport will post NOTAMs to close Airport Operations on Thursday &
Friday.

2) Thanked Total Flight Solutions for visiting Pinehurst Elementary School
and was a big hit.

3) The 16 enrolled Sandhills Community College Pilot Program students
meet with Total Flight Solutions at the Airport with a couple of
enrollments in TFS.

4) Airport representatives and Civil Air Patrol attending numerous local
schools and organizations to promote Aviation to young students and
more are scheduled, to include career days, and job shadowing initiatives.

5) Attending a United Way and Rotary function representing the Airport
with expected participation in multiple organization functions.

6) Festival D’Avion 2019 is underway and scheduled for April 12th & 13th,
2019. An F-15 Fly-Over has been requested among several other
participants already committed.

7) October 13th, 2018, The Women in Aviation will host an event at the
Gilliam-McConnell Airfield to promote females in Aviation.

8) Daryl Fisher, Ageless Aviation Dreams Foundation, visited Moore County
and flew several veterans during their visit. They have been invited to
attend the Festival D’Avion in April 2019.

9) Base Customer Meeting scheduled for October 18t, 2018 at 6pm at the
Airport Terminal.

10) The Base Customer Holiday Luncheon provided by the Airport Authority
is scheduled for December 14th, immediately following the Airport
Authority meeting in the Airport Terminal.

11) Halloween Trunk-or-Treat is scheduled for October 31st, 2018 from 3pm
to 6pm.

12) Two new Customer Service Representatives have been brought on-board
to the Airport Staff. Meagan Larimer and Kathy Cardona.

13) Harris Teeter request is still underway with nothing new to report at this
time.

14) Will be attending the Business Advisory meeting on October 10t at North
Moore.

15) Reported unexpected expenditures that require replacement or repair.
The Batwing mower needs replacement and 3 bids have been provided.
The old terminal building roof continues to leak and a request for bids
has been solicited to do a complete repair on the roof.

16) Secretary, Mike Jones, indicated the desire to host a Future Pilots of
America Fly-In at the Moore County Airport. Airport Manager, Ron
Maness, stated he would look into the option and reminded the Authority
of the upcoming Young Eagles Event scheduled for November 3rd,

17) An Ad that will run at Buffalo Wild Wings promoting the Airport and
Total Flight Solutions on an annual basis.

o Chairman, Tom McPherson, requested Hangar Development planning begin in
the near future to coincide with the upcoming Hangar Taxiway & Ramp Projects.
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2. Financial Report was presented and summarized by Finance Administrator, Jane Long.
o No questions/comments from the Authority.
3. Operations Report was presented and summarized by Operations Director, Bobbie Cox.

o No questions/comments from the Authority.

Unfinished Business
1. Approval to proceed with the Master Plan Project upon completion of the
Independent Fee Estimate (IFE) was requested.

o Discussion ensued regarding the review of the IFE and by consensus
gave Airport Manager, Ron Maness, the authority to continue
negotiations with Talbert & Bright, Inc. to close with a limit of $566K.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice
Chairman, Barry Lerman, the Authority voted 5 to 0 to approve Talbert
& Bright Inc. to proceed with the Master Plan Grant Project and to grant
authority to the Airport Manager, Ron Maness, to negotiate with Talbert
& Bright to close the Work Authorization at $566K or less.

2. Formal request to approve the Work Authorization for the construction phase
of the Airfield Storm Drain & Pipe Rehabilitation Project.

o Upon motion made by member, Pat Corso, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the Airfield Storm
Drain & Pipe Rehabilitation Project Work Authorization.

New Business
1. Formal request to move forward with replacement of Air Conditioning Units.

o Upon motion made by member, Don Delauter, and seconded by member, Pat
Corso, the Authority voted 5 to 0 to approve the replacement of the Air
Conditioning Units on the new Terminal Building.

Additional Agenda Items
(None)

Announcements/Comments
1. The Moore County Airport Authority meeting will be held Tuesday, October 9th, 2018 at
10:00 a.m. in the Terminal Conference Room at the Moore County Airport.

Adjournment
1. Chairman, Tom McPherson adjourned Open Session. %\
% % /
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