COUNTY AIRPORT

Moore County Airport Authority
Tuesday, October 9th, 2018
Public Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on October 9t, 2018 in the Moore
County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Don Delauter, Member

Authority Members Absent: (None)

Authority Members Present (None)
Participating Electronically:

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Crystal Meyers, Administrative Assistant
Jane Long, Finance Administrator
Gale Vencill, Finance Assistant

Others Present:

CALLED TO ORDER Otis Ritter, Moore County Commissioner
Steve Bright, Talbert & Bright, Inc.
Amy McLane, Talbert & Bright, Inc.
Phil Greene, Total Flight Solutions
Bob Klug
Robert Kroll
Charles Mirman
Ed Waters

A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session
(None)



Pledge of Allegiance was led by Chairman, Tom McPherson.

Additional Agenda Items Requested
(None)

Conflict of Interest Inquiry was made by Chairman, Tom McPherson
(None)

Approval of Agenda Presented
1. Authority members reviewed the proposed meeting Agenda.

o By consensus, the Authority approved the Agenda as presented.

Approval of Previous Meeting Minutes
1. Moore County Airport Authority Meeting Minutes Presented: September 11th, 2018.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Don
Delauter, the Authority voted 5 to 0 to approve the September 11th, 2018 Moore
County Airport Authority Meeting Minutes, as amended by the Airport Authority
Chairman.

Public comments
(None)

Presentations/Guest Speakers /Officer Elections
1. Chairman Nomination: Thomas McPherson
o Nomination made by: Mike Jones.
o Second: Don Delauter
o Vote: 5 to 0 to accept Nomination of Thomas McPherson for Airport Authority
Chairman.

2. Vice Chairman Nomination: Barry Lerman
o Nomination made by: Mike Jones
o Second: Don Delauter
o Vote: 5 to 0 to accept nomination of Barry Lerman for Airport Authority Vice
Chairman.

3. Treasurer Nomination: Mike Jones
o Nomination made by: Don Delauter
o Second: Pat Corso
o Vote: 5 to 0 to accept nomination of Mike Jones for Airport Authority Treasurer.

4. Secretary Nomination: Mike Jones
o Nomination made by: Don Delauter
o Second: Pat Corso
o Vote: 5 to 0 to accept nomination of Mike Jones for Airport Authority Secretary.

Public Hearing
(None)

Report Inquiries
1. The Authority members reviewed/heard the following reports listed below:

o Airport Manager Reported:



1) Onthe Hurricane Michael preparations.

2) Reported the damage received by Hurricane Florence was minimal, and
there was impact on Fuel Sales, but also minimal.

3) Some significant expenditures have been made this month to include a
Bat Wing Mower, Roof Repairs, Air Conditioner/Heat Pump Replacement,
& Terminal Renovations.

4) Plans to attend a Business Advisory Meeting at North Moore along with
several school visits throughout the month.

5) The Civil Air Patrol is up and running, meeting at the Airport on Thursday
evenings.

6) The Halloween Event is scheduled for Wednesday, October 31stand the
Young Eagles Event is scheduled for Saturday, November 3,

7) A Base Customer Meeting is scheduled for Thursday, October 18t at 6pm.

e Chairman, Tom McPherson, requested Hangar Development
discussions take place at the Base Customers meeting to gain
their input.

8) A STEM meeting is scheduled for October 18, 2018 at 11:30am.

9) The Martin Starnes Audit is beginning to wrap up.

e Chairman, Tom McPherson, requested Martin Starnes be invited
to the next Authority Meeting to provide a brief presentation.

10) Requests to review and advise on updates to the Airport SOP, Rules and
Regulations & Minimum Standard Requirements, the Hangar Lease, and
the verbiage recommended be included on the new property purchase
deeds were submitted to Keith Merrit and are awaiting a response.

11) The Southern Pines Fire Department is expected to move into their new
location in May of 2019.

12) RNAYV for Runway 23 is not authorized at night. Efforts to remove the
restriction are underway. The PAPI on Runway 23 is out and AOCC has
been notified.

13) The Eagle Scout that completed the observation area has been invited to
attend an Airport Authority Meeting and will advise of his availability.

14) Enrollment of Sandhills Community College, Professional Pilot Program
Students having also enrolled with Total Flight Solutions Flight School.
Phil Greene, with Total Flight Solutions announced the Flight School has
been approved and is awaiting the 141 Certificate.

2. Financial Report was presented and summarized by Airport Manager, Ron Maness.

o Airport Manager, Ron Maness, reported year-to-date fuel sales were up by
approximately 12,000 Gallons from last year. Expenses are less than projected;
Revenues are at 23%, Expenses at 20%, and Operations are in the positive year-
to-date.

3. Operations Report was presented and summarized by Operations Director, Bobbie Cox.
o Operations Director, Bobbie Cox, reported a breach in the Airport perimeter

fencing and it appears to be deliberate. Mr. Cox informed the Authority that
repairs have been completed and a report was made with Law Enforcement.

L. Unfinished Business
1. Reconvened discussion on the current Harris Teeter /Mill Creek Partners’
request.
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o The recommendation to the Authority is to accept from Mill Creek
Partners a $17,500 incentive, awarded over a two year period and be
utilized to support the Professional Pilot Program at Sandhills
Community College (SCC), in turn for the dedication of the road to
Southern Pines.

o The Airport Authority has stipulated all associated expenses will be the
responsibility of Mill Creek Partners and the SCC contribution be
contingent upon the approval from the FAA to move forward with the
road dedication.

o Upon motion made by Secretary, Mike Jones, and seconded by member,
Pat Corso, the Authority voted 5 to 0 to grant the Airport Manager, Ron
Maness, the authority to draft an agreement between Mill Creek
Partners and the Moore County Airport Authority outlining the above
mentioned recommendation, and to confer with the Moore County
Board of Commissioners for their consideration and concurrence to
present the request for dedication to the FAA for approval.

2. The Authority considered Caropine Ventures, LLC request to purchase Airport
property.

o By consensus, the Airport Authority agreed to not sell any Airport
Property at this time and directed Airport Manager, Ron Maness, to
convey the message to the Attorney of Caropine Ventures, LLC.

o Chairman, Tom McPherson, stated the potential sale of Airport Property
be discussed and considered within the Master Plan discussions.

3. Aformal request was made to approve the revised Master Plan Grant Project
Work Authorization, Version B.

o Upon motion made by member, Pat Corso, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the Master Plan Work
Authorization, Version B.

4. A formal request was made to certify the 10% local match for the Master Plan
Project.

o Upon motion made by Secretary, Mike Jones, and seconded by member,
Don Delauter, the Authority voted 5 to 0 to approve the 10% local match
for the Master Plan Grant.

5. A formal request was made to certify the 10% local match for the Airfield
Storm Drain Rehabilitation - Phase II, Construction.

o Upon motion made by member, Don Delauter, and seconded by Secretary, Mike
Jones, the Authority voted 5 to 0 to approve the 10% local match for the Airfield
Storm Drain Rehabilitation - Phase II, Construction.

M. New Business
1. The Authority reviewed and considered the revised 2018/2019 Budget Ordinance for
approval.



o Revision indicates a Finance Administrator designee for auditing purposes.

o Upon motion made by Vice Chairman, Barry Lerman and seconded by member,

Pat Corso, the Authority voted 5 to 0 to approve the revised 2018/2019 Budget
Ordinance.

2. The Authority considered the options for the upcoming 2019 Airport Authority Annual
Retreat.

o By consensus, the Authority agreed to begin the January regularly scheduled
Airport Authority Meeting at 9:00 a.m.

o By consensus, the Authority selected January 22nd & 23rd, 2019 to hold the
Annual Meeting in Wilmington, NC.

Additional Agenda Items
1. (None)

Announcements/Comments

1. The Moore County Airport Authority meeting will be held Tuesday, November 13t
2018 at 10:00 a.m. in the Terminal Conference Room at the Moore County Airport.

Adjournment
1. Chairman, Tom McPherson adjourned Open Session.
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Thomas McPherson, Chairman
Moore County Airport Authority

Mike Iones, Segre;ary
Moore County Airport Authority




