MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, November 13th, 2018
Public Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on November 13t, 2018 in the
Moore County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Don Delauter, Member

Authority Members Absent: (None)

Authority Members Present (None)
Participating Electronically:

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Jane Long, Finance Administrator
Gale Vencill, Finance Assistant

Others Present:

CALLED TO ORDER Louis Gregory, Moore County Commissioner
Phil Greene, Total Flight Solutions
Phil Werz, CVB
Ted Owen
Jim Epting
Roland Carey
Robert Kroll
Charles Mirman

A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session
(None)
C. Pledge of Allegiance was led by Chairman, Tom McPherson.



D. Additional Agenda Items Requested
(None)

E. Conflict of Interest Inquiry was made by Chairman, Tom McPherson
(None)

F. Approval of Agenda Presented
1. Authority members reviewed the proposed meeting Agenda.

o Upon motion made by member, Pat Corso, and seconded by Vice Chairman, Barry
Lerman, the Authority approved the Agenda as presented.

G. Approval of Previous Meeting Minutes
1. Moore County Airport Authority Meeting Minutes Presented: October 9th, 2018 &
October 19t, 2018,
o Chairman, Tom McPherson, requested a correction be made to the October 19t,
2018 meeting minutes, to reflect a decision to include the potential sale of
Airport Property in the Master Plan discussions.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the October 9th, 2018 Moore
County Airport Authority Meeting Minutes, and the October 19th, 2018 Special
Meeting Minutes as amended by the Airport Authority Chairman.

H. Public comments
(None)
L Presentations/Guest Speakers

1. Martin Starnes representative, Justin Allen, joined the meeting by Teleconference.

o Mr. Allen summarized to the Authority the findings of the 2018 Airport Audit.
The Airport received an unmodified opinion. Mr. Allen explained the unmodified
opinion as being the best opinion you can receive for an audit.

o Internal Financial Audits were discussed with a consensus to review internal
controls during the annual planning meeting.

o Chairman, Tom McPherson, also provided additional explanation of the trends
identified by the Audit Report.

J. Public Hearing
(None)

K. Report Inquiries
1. The Authority members reviewed/heard the following reports listed below:

o Airport Manager Reported:
1) Administrative Assistant, Crystal Meyers, is out on medical leave.
2) Efforts continue to market the Airport to the community and to promote
Aviation among the local schools and youth organizations.
3) Plans to attend a Business Advisory meeting at Union Pines High School
on December 6%, 2018. An invitation was extended to the Authority
Members.
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4) Plans to attend an Aviation meeting in Raleigh that will be conducted by
Keith Merritt on Legal Issues in Aviation, to be held on December 7,
2018 at 10:30 a.m.

5) Jared Penny, NCDOA, will visit the Airport on November 27t to review
the Airports goals and plans for the upcoming year. Talbert & Bright
have also planned to attend. An invitation was extended to two Authority
members.

6) The Airfield Storm Drain & Pipe Rehabilitation, Construction Phase, Grant
Project is moving forward and are awaiting the award letter.

7) A memorandum of understanding with the Mill Creek Partners has been
provided and the Airport is awaiting execution of the contract for the
Harris Teeter request.

8) Jared Penny, NCDOA, has the Work Authorization for the STI Project for
the Ramp & Taxiway expansion project.

9} The terminal renovation contract has been provided by the selected
contractor for consideration.

10) The roof repair on the old terminal building is underway and is awaiting
completion before moving forward with the terminal renovations.

11) Attorney, Keith Merritt, is still reviewing our minimum standards and
working with NCDOA on the FAA request by Mill Creek Partners and will
be providing his advice soon.

12) The quarterly Base Customer meeting was held on October 18t

13) The Trunk-or-Treat event was a success, with an estimated 700 to 800
trick-or-treaters. Mr. Maness gave a special thank you to Total Flight
Solutions and all the Base Customers that volunteered to participate in
the event.

14) The Young Eagles event flew 186 children on November 3,

15) December 11th, 2018 will be the Base Customer Luncheon immediately
following the Airport Authority Regular meeting.

16) Mr. Maness thanked the Airport Authority members for their support and
continued participation.

Financial Report was presented and summarized by Airport Manager, Ron Maness.
o No comments/questions from Authority.
Operations Report was summarized by Operations Director, Bobbie Cox.
o Airport Manager, Ron Maness, updated the Authority on the old Terminal Roof
Repair and Renovations. Mr. Maness reported the roof repairs are underway and

the Terminal Renovations will begin once the roof repairs are completed.

o Mr. Maness informed the Authority the submitted renovation bids were
reviewed and a contractor has been selected.

o By consensus the Authority authorized the Airport Manager to move forward
with the renovations as soon as the roof repairs were complete.

Airport Authority Chairman, Tom McPherson, indicated Robert Gray, with Strategic
Planning Group, was requested devise an agenda for the Airport Authority Planning
Meeting in January 2019.

o Upon motion made by Secretary, Mike Jones, and seconded by Chairman, Tom
McPherson, the Authority voted 5 to 0 to approve the Strategic Planning Group
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preparation of an Agenda for the Airport Planning Meeting, not to exceed $4K,
plus expenses.

L. Unfinished Business
1. Requested approval of the Final Project Ordinance & Resolution for the Storm
Drain Rehabilitation Design and Bidding, Project # 36237.67.8.1 (Close-out).

o Upon motion made by member, Don Delauter, and seconded by member,
Pat Corso, the Authority voted 5 to 0 to approve the Project Ordinance &
Resolution to be placed on the Moore County Commissioner’s Agenda
for Close-out.

2. Report Runway 5 Obstruction Survey.

o Airport Manager, Ron Maness, explained the FAA survey in 2016
indicated there were lighting obstruction at the end of the Airport
Runway 5 and had raised the approach minimums. Another survey was
conducted and the findings indicated the lighting was below by
approximately three feet from the FAA findings. The results will be
presented to the FAA in efforts to have the approach minimums
reduced.

M. New Business
1. Requested approval for FY2018 Non-Primary Entitlement Match.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the match for the FY2018 Non-
Primary Entitlement Funds.

2. Requested approval for a Budget Transfer of 2018 Non-Primary Entitlement Match to
Fund 640, Capital Projects.

o Upon motion made by member, Pat Corso, and seconded by member, Don
Delauter, the Authority voted 5 to 0 to approve the Budget Transfer of NPE Match
to Fund 640 Capital Projects.

3. Requested approval of the Safety, Preservation, & Maintenance (SPAM) Program
Contract with NCDOT/NCDOA.

o Upon motion made by Secretary, Mike Jones, and seconded by member Don
Delauter, the Authority voted 5 to 0 to approve the SPAM contract with

NCDOT/NCDOA.
N. Additional Agenda Items
1. (None)
0. Announcements/Comments

1. The Moore County Airport Authority meeting will be held Tuesday, December 11th, 2018
at 10:00 a.m. in the Terminal Conference Room at the Moore County Airport, with the
Airport Authority Luncheon to be hosted immediately following the Authority Meeting.

2. Member of the Public, Charles Mirman, inquired about Personal Property Taxes paid to

the County by Airport Tenants being returned to the Airport. Authority Chairman, Tom
McPherson, requested Airport Manager, Ron Maness, make further inquiries into the
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current status and report the findings at the next Authority meeting.

3. Secretary, Mike Jones, requested a report from Total Flight Solutions Flight Program
with Sandhills Community College Program and the 141 Certification.

o Phil Greene reported having 2 SCC students enrolled with one having soloed.

o Mr. Greene also informed the Authority the FAA has indicated another inspection
would take place before the 141 could be awarded.

4. Congratulations were given to Don Delauter on his 60t Wedding Anniversary.

P. Adjournment
1. Chairman, Tom McPherson adjourned Open Session.
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