MOORE

COUNTY AIRPORT

MOORE COUNTY AIRPORT AUTHORITY MEETING AGENDA
TUESDAY, NOVEMBER 13™, 2018
PUBLIC MEETING BEGINS AT 10:00 A.M.

(TO ATTEND ELECTRONICALLY: CONTACT AIRPORT ADMINISTRATIVE ASSISTANT FOR INSTRUCTIONS)

CLOSED SESSION (IF ANY) BEGINS AT 9:30 A.M.

CALL To ORDER

A.
B.

OPEN SESSION

CLOSED SESSION
1. (None)
PLEDGE OF ALLEGIANCE

ADDITIONAL AGENDA ITEMS (IF ANY):

1.
2.
CONFLICT OF INTEREST INQUIRY

APPROVAL OF AGENDA

APPROVAL OF PREVIOUS MEETING MINUTES
1. Moore County Airport Authority Meeting Minutes, October 9, 2018|& |Special Meeting Minutes,
Dctober 19t 2018.|
PuBLIC COMMENTS - (See back page for Procedures)

PRESENTATIONS/ GUEST SPEAKERS/OATHS OF OFFICE
1. Teleconference with Martin Starnes Auditing Services for FY 2018 Reporting.
2. Status report provided by Airport Engineers, Talbert & Bright Inc.
PUBLIC HEARING
(None)
REPORT INQUIRIES (IF ANY)
1. Manager’s Report
2. [Financial Summary|
3. Operation’s Report

UNFINISHED BUSINESS
1. Requestapproval of the Final Project Ordinance]& Resolution|for the Storm Drain Rehabilitation
Design and Bidding, Project # 36237.67.8.1 (Close-out).
2. Review Runway 5 Ubstruction Survey.|

NEW BUSINESS
1. Requestapproval for FY2018 Non-Primary Entitlement Match.
2. Request approval for a [Budget Transferjof 2018 Non-Primary Entitlement Match to Fund 640, Capital
Projects.
3. Request approval of the fafety, Preservation, & Maintenance (SPAM] Program with NCDOT/NCDOA]

ADDITIONAL AGENDA ITEMS ADDRESSED (IF ANY):

1
2.

ANNOUNCEMENTS/COMMENTS
1. Announce the Moore County Airport Authority meeting will be held at 10:00 a.m. in the Moore County
Airport Terminal Conference Room on Tuesday, December 11t, 2018.
2. Moore County Airport Authority Base Customer Appreciation Luncheon will be held immediately
following the Airport Authority meeting on Tuesday, December 11th, 2018.

ADJOURNMENT



PROCEDURES FOR PUBLIC COMMENTS
MOORE COUNTY AIRPORT AUTHORITY

The Moore County Airport Authority is committed to allowing members of the public an opportunity to offer
comments and suggestions. All comments and suggestions addressed to the Authority during the Public Comment

Period shall be subject to the following procedures:

1. The comment period will be limited to items not listed on the current Agenda. Comments related to any current
agenda items will be heard at such time the Authority addresses the agenda item during the meeting and prior
to any formal vote being held by the Authority.

2. Any individual that wishes to speak will have five (5) minutes to make his/her remarks. Speakers are asked
to state their identity for record before beginning remarks.

3. The Authority reserves the right to respond to public comments, but is notrequired.
4. Speakers will be courteous in their language and presentation. Matters or comments which are harmful,

discriminator y or embarrassing to any citizens, official or employee shall not be allowed. Speaker must be
respectful and courteous in their remarks and must refrain from personal attacks and the use of profanity.

5. Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such

remarks and documents with staff

6. Speakers shall not discuss any ofthe following:
a Matters which concern the candidacy of any person seeking public office, including the candidacy
of the person addressing the Board,
b Political Issues;
Closed Session matters.

Adopted, this the 8" day of November, 2016
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MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, October 9th, 2018
Public Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on October 9th, 2018 in the Moore
County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Don Delauter, Member

Authority Members Absent: (None)

Authority Members Present (None)
Participating Electronically:

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Crystal Meyers, Administrative Assistant
Jane Long, Finance Administrator
Gale Vencill, Finance Assistant

Others Present:

CALLED TO ORDER Otis Ritter, Moore County Commissioner
Steve Bright, Talbert & Bright, Inc.
Amy McLane, Talbert & Bright, Inc.
Phil Greene, Total Flight Solutions
Bob Klug
Robert Kroll
Charles Mirman
Ed Waters

A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session
(None)



Pledge of Allegiance was led by Chairman, Tom McPherson.

Additional Agenda Items Requested
(None)

Conflict of Interest Inquiry was made by Chairman, Tom McPherson
(None)

Approval of Agenda Presented
1. Authority members reviewed the proposed meeting Agenda.

o By consensus, the Authority approved the Agenda as presented.

Approval of Previous Meeting Minutes
1. Moore County Airport Authority Meeting Minutes Presented: September 11th, 2018.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Don
Delauter, the Authority voted 5 to 0 to approve the September 11th, 2018 Moore
County Airport Authority Meeting Minutes, as amended by the Airport Authority
Chairman.

Public comments
(None)

Presentations/Guest Speakers /Officer Elections
1. Chairman Nomination: Thomas McPherson
o Nomination made by: Mike Jones.
o Second: Don Delauter
o Vote: 5 to 0 to accept Nomination of Thomas McPherson for Airport Authority
Chairman.

2. Vice Chairman Nomination: Barry Lerman
o Nomination made by: Mike Jones
o Second: Don Delauter
o Vote: 5 to 0 to accept nomination of Barry Lerman for Airport Authority Vice
Chairman.

3. Treasurer Nomination: Mike Jones
o Nomination made by: Don Delauter
o Second: Pat Corso
o Vote: 5 to 0 to accept nomination of Mike Jones for Airport Authority Treasurer.

4. Secretary Nomination: Mike Jones
o Nomination made by: Don Delauter
o Second: Pat Corso
o Vote: 5 to 0 to accept nomination of Mike Jones for Airport Authority Secretary.

Public Hearing
(None)

Report Inquiries
1. The Authority members reviewed /heard the following reports listed below:

o Airport Manager Reported:



1) On the Hurricane Michael preparations.

2) Reported the damage received by Hurricane Florence was minimal, and
there was impact on Fuel Sales, but also minimal.

3) Some significant expenditures have been made this month to include a
Bat Wing Mower, Roof Repairs, Air Conditioner/Heat Pump Replacement,
& Terminal Renovations.

4) Plans to attend a Business Advisory Meeting at North Moore along with
several school visits throughout the month.

5) The Civil Air Patrol is up and running, meeting at the Airport on Thursday
evenings.

6) The Halloween Event is scheduled for Wednesday, October 31st and the
Young Eagles Event is scheduled for Saturday, November 3rd.

7) A Base Customer Meeting is scheduled for Thursday, October 18th at 6pm.

e Chairman, Tom McPherson, requested Hangar Development
discussions take place at the Base Customers meeting to gain
their input.

8) A STEM meeting is scheduled for October 18, 2018 at 11:30am.

9) The Martin Starnes Audit is beginning to wrap up.

e Chairman, Tom McPherson, requested Martin Starnes be invited
to the next Authority Meeting to provide a brief presentation.

10) Requests to review and advise on updates to the Airport SOP, Rules and
Regulations & Minimum Standard Requirements, the Hangar Lease, and
the verbiage recommended be included on the new property purchase
deeds were submitted to Keith Merrit and are awaiting a response.

11) The Southern Pines Fire Department is expected to move into their new
location in May of 2019.

12) RNAV for Runway 23 is not authorized at night. Efforts to remove the
restriction are underway. The PAPI on Runway 23 is out and AOCC has
been notified.

13) The Eagle Scout that completed the observation area has been invited to
attend an Airport Authority Meeting and will advise of his availability.

14) Enrollment of Sandhills Community College, Professional Pilot Program
Students having also enrolled with Total Flight Solutions Flight School.
Phil Greene, with Total Flight Solutions announced the Flight School has
been approved and is awaiting the 141 Certificate.

2. Financial Report was presented and summarized by Airport Manager, Ron Maness.

o Airport Manager, Ron Maness, reported year-to-date fuel sales were up by
approximately 12,000 Gallons from last year. Expenses are less than projected;
Revenues are at 23%, Expenses at 20%, and Operations are in the positive year-
to-date.

3. Operations Report was presented and summarized by Operations Director, Bobbie Cox.

o Operations Director, Bobbie Cox, reported a breach in the Airport perimeter
fencing and it appears to be deliberate. Mr. Cox informed the Authority that
repairs have been completed and a report was made with Law Enforcement.

Unfinished Business
1. Reconvened discussion on the current Harris Teeter /Mill Creek Partners’
request.



o The recommendation to the Authority is to accept from Mill Creek
Partners a $17,500 incentive, awarded over a two year period and be
utilized to support the Professional Pilot Program at Sandhills
Community College (SCC), in turn for the dedication of the road to
Southern Pines.

o The Airport Authority has stipulated all associated expenses will be the
responsibility of Mill Creek Partners and the SCC contribution be
contingent upon the approval from the FAA to move forward with the
road dedication.

o Upon motion made by Secretary, Mike Jones, and seconded by member,
Pat Corso, the Authority voted 5 to 0 to grant the Airport Manager, Ron
Maness, the authority to draft an agreement between Mill Creek
Partners and the Moore County Airport Authority outlining the above
mentioned recommendation, and to confer with the Moore County
Board of Commissioners for their consideration and concurrence to
present the request for dedication to the FAA for approval.

2. The Authority considered Caropine Ventures, LLC request to purchase Airport
property.

o By consensus, the Airport Authority agreed to not sell any Airport
Property at this time and directed Airport Manager, Ron Maness, to
convey the message to the Attorney of Caropine Ventures, LLC.

3. A formal request was made to approve the revised Master Plan Grant Project
Work Authorization, Version B.

o Upon motion made by member, Pat Corso, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the Master Plan Work
Authorization, Version B.

4. A formal request was made to certify the 10% local match for the Master Plan
Project.

o Upon motion made by Secretary, Mike Jones, and seconded by member,
Don Delauter, the Authority voted 5 to 0 to approve the 10% local match
for the Master Plan Grant.

5. A formal request was made to certify the 10% local match for the Airfield
Storm Drain Rehabilitation - Phase II, Construction.

o Upon motion made by member, Don Delauter, and seconded by Secretary, Mike
Jones, the Authority voted 5 to 0 to approve the 10% local match for the Airfield
Storm Drain Rehabilitation - Phase II, Construction.

New Business
1. The Authority reviewed and considered the revised 2018/2019 Budget Ordinance for
approval.
o Revision indicates a Finance Administrator designee for auditing purposes.

o Upon motion made by Vice Chairman, Barry Lerman and seconded by member,

~4~



Pat Corso, the Authority voted 5 to 0 to approve the revised 2018/2019 Budget
Ordinance.

2. The Authority considered the options for the upcoming 2019 Airport Authority Annual
Retreat.

o By consensus, the Authority agreed to begin the January regularly scheduled
Airport Authority Meeting at 9:00 a.m.

o By consensus, the Authority selected January 22nd & 23rd, 2019 to hold the
Annual Meeting in Wilmington, NC.

Additional Agenda Items
1. (None)

Announcements/Comments

1. The Moore County Airport Authority meeting will be held Tuesday, November 13t
2018 at 10:00 a.m. in the Terminal Conference Room at the Moore County Airport.

Adjournment
1. Chairman, Tom McPherson adjourned Open Session.

Thomas McPherson, Chairman
Moore County Airport Authority

Mike Jones, Secretary
Moore County Airport Authority



MOORE

COUNTY AIRPORT

Moore County Airport Authority
Friday, October 19, 2018
Special Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on October 19th, 2018 in the
Moore County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member

Authority Members Absent: Don Delauter, Member

Authority Members Present (None)
Participating Electronically:

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Jane Long, Finance Administrator

Others Present:
CALLED TO ORDER

A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Pledge of Allegiance was led by Chairman, Tom McPherson.

C. Conflict of Interest Inquiry was made by Chairman, Tom McPherson
(None)

D. Approval of Agenda Presented
1. Authority members reviewed the proposed meeting Agenda.

o By consensus, the Authority approved the Agenda as presented.

E. Public comments
(None)
F. Business Items



1. Formal request to approve the Project Ordinance and Resolution for the Airfield Storm
Drain & Pipeline Rehabilitation Grant Project, Phase II - Construction, be place before
the Moore County Board of Commissioners for approval.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman,
Barry Lerman, the Authority voted 4 to 0 to approve the Project Ordinance and
Resolution for the Airfield Storm Drain & Pipeline Rehabilitation Grant Project,
Phase II - Construction, be place before the Moore County Board of
Commissioners for approval.

2. Formal request to approve the Project Ordinance and Resolution for the Master Plan
Project to be place before the Moore County Board of Commissioners for approval.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by Chairman,
Tom McPherson, the Authority voted 4 to 0 to approve the Project Ordinance and
Resolution for the Master Plan Project to be place before the Moore County
Board of Commissioners for approval.

3. Formal request to approve the Budget Transfer of funds to Capital Projects for the
Airfield Storm Drain & Pipeline Rehabilitation, Phase II Construction, Project.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman,
Barry Lerman, the Authority voted to approve the Budget Transfer of funds to
Capital Projects for the Airfield Storm Drain & Pipeline Rehabilitation, Phase Il
Construction, Project.

G. Announcements/Comments
1. The Moore County Airport Authority meeting will be held Tuesday, November 13t,
2018 at 10:00 a.m. in the Terminal Conference Room at the Moore County Airport.

H. Adjournment
1. Chairman, Tom McPherson adjourned Open Session.

Thomas McPherson, Chairman
Moore County Airport Authority

Mike Jones, Secretary
Moore County Airport Authority



Expense and Revenue Comparison

Compare to 1 year ago

Percent of
EXPENSES CURRENT BUDGET OCT 2018 |YEARTO DATE |Budget Used YTD OCT 2017 | DIFFERENCE
Operating Expenses - Administration 592,543 58,076.55 202,136.27 34% 184,363.56 17,772.71
Operating Expenses - Facility Maintenance 207,953 9,604.78 47,792.77 23% 61,442.27 (13,649.50)
Operating Expenses - Line & Customer Service 1,766,884 209,101.71 591,842.74 33% 475,177.35 116,665.39
Grant Match moved to fund 461 134,211 134,211.00 134,211.00 100% 0.00 134,211.00
Capital Outlay 100,000 33,658.00 33,658.00 34% 7,190.00 26,468.00
Total Expenses 2,801,591| 444,652.04 1,009,640.78 36% 728,173.18 281,467.60
REVENUES
FUEL: JET-A 1,516,156 232,226.86 589,148.82 39% 503,399.00 85,749.82
FUEL: 100LL 367,390 35,980.69 126,712.05 34% 116,365.18 10,346.87
HANGAR & FACILITY RENTAL 575,603 57,710.20 219,628.93 38% 221,004.57 (1,375.64)
AIRPORT SERVICES 79,250 15,000.37 32,570.94 41% 33,298.30 (727.36)
SHOP KSOP 5,000 300.40 709.19 14% 0.00 709.19
OTHER 258,192 2,104.59 9,786.98 1% 7,286.88 2,500.10
Total Revenues 2,801,591 343,323.11 978,556.91 35% 881,353.93 97,202.98
NET PROFIT (LOSS) 0 (101,328.93) (31,083.87) 153,180.75 (184,264.62)
NOTES

Bat-wing mower replaced

20-ton AC Unit replaced

Grant Match for Storm Drain Construction
Increase in Fuel Purchases YTD

12,300.00
21,358.00
134,211.00
104,000.00



MOORE COUNTY AIRPORT
FINANCE MEASURABLES

FY2009 FY2010 FY2011 FY2012 FY2013 FY2014 FY2015 FY2016 FY2017 FY2018 FY2019

Fuel Gallons YTD by Year

Oct-18
Fuel Gallons Sold 2018 2017
100LL Gallons October 7,529 8,054 -6.5%
Jet A Gallons October 51,383 55,428 -7.3%
Total Gallons October 58,912 63,482 -7.2%
100LL Gallons YTD (October) 28,641 27,256 5.1%
Jet Gallons YTD (October) 145,146 139,118 4.3%
Total Gallons YTD (October) 173,787 166,374 4.5%
Historical
Fuel Gallons Pumped YTD (October) 200,000

FY2009 152,583 150,000

FY2010 127,758 160,000

FY2011 135,763 140,000

FY2012 130,962 120,000

FY2013 130,763 100,000

FY2014 144,643 20,000

FY2015 144,907 60,000

FY2016 179,183 40,000

FY2017 114,768 20,000

FY2018 166,374 0

FY2019 173,787
Landings 2018 2017
Total Landings October 657 768 -14.5%
Total Landings YTD 2,257 2,679 -15.8%




AGENDA ITEM

MEETING DATE 12/3/2018

MEMORANDUM TO MOORE COUNTY BOARD OF COMMISSIONERS

FROM: Moore County Airport Authority

DATE: 11/13/18

SUBJECT: Stormdrain Pipe Inspection & Rehabilitation Paperwork
REQUEST:

1. Approve Final Project Budget Ordinance & Final Resolution for Project
#36237.67.8.1 Stormdrain Rehabilitation Design and Bidding

BACKGROUND:

The Stormdrain Rehabilitation Design and Bidding Phase Project #36237.67.8.1 is completed.
There are remaining 2015 NPE Funds of $547 ($492 Federal; $55 Local) that were not utilized.
The Project Ordinance and Resolution are being modified to reflect this decrease. The remaining
2015 NPE Funds budgeted for this Project will be utilized in Project #36237.tbd Airport Master
Plan Update.

IMPLEMENTATION PLAN:
County Finance Staff will set up the appropriate budget accounts for the project.

FINANCIAL IMPACT:
There is no financial impact to the County. The Airport has made the match for the 2015 NPE
funds.

RECOMMENDATION SUMMARY:
e Approve Revision No. 1 - Project Budget Ordinance & Revision No. 1 Resolution for
Project #36237.67.8.1 Stormdrain Rehabilitation Design & Bidding

SUPPORTING ATTACHMENTS:
e Revision No. 1 Project Budget Ordinance 36237.67.8.1
e Revision No. 1 Resolution 36237.67.8.1




PROJECT BUDGET ORDINANCE
Project Airfield Stormdrain Rehabilitation — Design & Bidding
Project # 36237.67.8.1 Revision 1

BE IT ORDAINED, by the Moore County Board of Commissioners, that pursuant to
Section 13.2 of Chapter 159 of the General Statutes of North Carolina, the following grant
ordinance is hereby adopted:

Section 1. The project authorized is the Stormdrain Rehabilitation — Design &
Bidding Project # 36237.67.8.1. This project will utilize the remaining portion of the 2014 Non
Primary Entitlement (NPE) funds from Project # 36237.67.7.1 of $48,751 ($43,877 federal;
$4,874 local) and 2014 NPE funds that had not been previously allocated to a program in the
amount of $25,539 ($22,984 federal; $2,555 local). This project will also need to utilize a
portion of 2015 NPE funds in the amount of $17,030 ($15,327 federal; $1,703) local. The total
amount of the project was budgeted at $91,320 ($82,188 federal; $9,132 local). The project is
now complete. The actual cost of the total project was $90,773 ($81,696 federal; $9,077 local).
The remaining funds of $547 ($492 federal; $55 local) are part of the 2015 Non Primary
Entitlement funds and will be utilized on project 36237.tbd, Airport Master Plan Update.

Section 2: The officers of this unit are hereby directed to proceed with the grant
project within the terms of the grant documents, the rules and regulations of the North Carolina
Department of Transportation-Division of Aviation and the Federal Aviation Administration, and
the budget contained herein.

Section 3. The following revenues are anticipated to be available to complete the
Stormdrain Rehabilitation Design & Bidding project:
Funding Source Current  Inc/(Dec) Revised Amount
Federal 2014 NPE $ 66,861 0) 66,861
Federal 2015 NPE $ 15,327 (492) 14,835
Local $ 9,132 _(55) 9,077
Total $ 91,320 (547) 90,773
Section 4: The following amount is an estimate of appropriation for the Stormdrain

Rehabilitation Design & Bidding project:

Current Inc/(Dec) Revised Amount

Total $91,320 (547) 90,773



Section 5: The Finance Officer is hereby directed to maintain within the Project Fund
sufficient, specific and detailed accounting records to satisfy the requirements of the funding
agencies, North Carolina General Statutes and federal regulations, and any other applicable laws.

Section 6: The Finance Officer is directed to report the financial status of the project
as requested by the Board.

Section 7: This Project Ordinance shall be entered in the minutes of the Moore
County Board of Commissioners meeting after adoption of this Ordinance and copies shall be
filed with the Finance Officer.

First adopted on the 20" day of March, 2018, with Revision No. 1 adopted the day
of December 2018.

Catherine Graham, Chairman
Moore County Board of Commissioners

Laura M. Williams
Clerk to the Board



RESOLUTION AUTHORIZING THE
ACCEPTANCE OF FUNDS FOR
AIRFIELD STORMDRAIN REHABILITATION DESIGN & BIDDING
PROJECT # 36237.67.8.1 Revision #1

WHEREAS, the Moore County Airport Authority is eligible for Non-Primary Entitlement funds (NPE) under
the State Aid to Airports Block Grant Program on an annual basis in the amount of $150,000 in federal funds
requiring a local match of $16,667 for airfield improvements; and

WHEREAS, the North Carolina Department of Transportation-Division of Aviation has notified the Moore
County Airport Authority that 2015 Non-Primary Entitlement funds are awarded for airfield improvements in
the amount of $150,000/Federal and requiring a local match of $16,667 (total grant $166,667)

WHEREAS, such allocation of funds will be approved in consideration of local funding available for the
portion of Moore County Airport’s local share of $16,667 for each year’s grant, which was appropriated by the
Moore County Airport Authority at their March 13, 2018 meeting for FY'15 local match. A portion of 2014
NPE funds in the amount of $74,290 ($66,861 federal; $7,429 local) will be used on this project along with a
portion of 2015 NPE funds in the amount of $17,030 ($15,327 federal; $1,703 local). Total cost of the project
was budgeted at $91,320 ($82,188 federal; $9,132 local). The project is now complete and cost a total of
$90,773 ($81,696 federal; $9,077 local). The remaining funds of $547 ($492 Federal; $55 local) will be utilized
on project 36237.tbd, Airport Master Plan Update.

NOW, THEREFORE, BE AND IT IS HEREBY RESOLVED THAT the Airport Authority Chairman,
Representative of the Moore County Airport Authority, is hereby authorized and empowered to enter into a
Grant Agreement and all associated documents and amendments for the following amounts, which will consist
of the following work elements: Stormdrain Rehabilitation Design & Bidding in the amount of $91,320.

FURTHER, the County Finance Officer is authorized to request payment under said Federal and/or State Grant,
using the Letter of Credit Method, by executing the Request for Funds, Treasury Form 5805, or other forms
required as approved by FAA; and

FURTHER, the Moore County Airport Authority is authorized to administer the Grant and any associated State

Grant Agreements in accordance with guidelines set out in the said grant agreements and to enter into any
associated contracts and agreements as it relates to the project.

Adopted this the day of December 2018.

Catherine Graham, Chairman
Moore County Board of Commissioners

Laura M. Williams, Clerk to the Board



To: Ron Maness
Subject: RE: FW: Runway 5 possible obstruction

From: Amy McLane [mailto:amclane@tbiilm.com]
Sent: Tuesday, October 16, 2018 10:28 AM

To: Ron Maness

Cc: Steve Bright

Subject: RE: FW: Runway 5 possible obstruction

Ron,

As we understand from Jon Walker at FAA Flight Procedures Office (FPO) in Atlanta, FAA Air Traffic in Oklahoma City was performing a routine periodic review of existing procedures at
SOP and determined that the subject light pole, which was picked up in a 2016 FAA survey, penetrates the TERPS VISI approach surface and would result in a 50" penalty to the Runway 5
HAT. OKC notified Mr. Walker on October 1 about this, he then emailed us to see if we had any documentation about whether the light pole existed, and we then followed up with you.

As we discussed with you last week, FAA typically applies a ‘factor of safety’ to obstruction data obtained from aerial survey. In our experience, it is not uncommon that a more accurate
ground-based survey will reveal that an object does not in fact penetrate the subject surface. We went through a similar process in the last year or so at two other airports; in one case,
FAA analysis was indicating that the ground beyond the end of an ILS runway penetrated the VISI surface. The Airport obtained a more accurate survey, provided a sealed letter with the
survey information to FAA and FAA removed the ‘obstacle’ from their database.

| hope this helps — if you have any other questions, let me know.

Amy Mclane, PE
Talbert & Bright
910-763-5350

From: Ron Maness <rmaness@moorecountyairport.com>
Sent: Tuesday, October 16, 2018 9:56 AM

To: Amy Mclane <amclane@tbiilm.com>

Subject: RE: FW: Runway 5 possible obstruction

Amy,
I know | will get questions on how this became an issue. Can you refresh me on how/why this was discovered?

Old age setting in,
Ron

From: Amy MclLane [mailto:amclane@tbiilm.com]

Sent: Monday, October 15, 2018 2:06 PM

To: Ron Maness

Cc: Steve Bright; Robert Williams; Larry Maultsby; Nick Stefaniak
Subject: FW: FW: Runway 5 possible obstruction

Ron —as we discussed last week, we recommend you consider having a local surveyor verify the height of the existing light poles on the mini-storage warehouse parcel, over which the
Airport has a 50:1 easement. One of the existing poles has been identified by FAA as a 1.5’ penetrator of the TERPs VISI OCS surface, and the following NOTAM has been issued by FAA

file:///C/Users/cmeyers/Desktop/November%20Authority%20Meeting%20Material RE%20FW%20Runway%205%20possible%20obstruction.htm[11/9/2018 1:02:55 PM]
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increasing your HAT 50" (250" vs. 200°).

[ 'FDC 8/6874 SOP IAP MOORE COUNTY, Pinehurst/Southern Pines, NC. RNAV (GPS) RWY 5, AMDT 1A... LPV DA 705/HAT 250
ALL CATS. 1810052028-1905172028EST

[] 'FDC 8/6865 SOP IAP MOORE COUNTY, Pinehurst/Southern Pines, NC. ILS Y OR LOC Y RWY 5, ORIG-B... ILS Z OR LOC Z RWY
5, AMDT 2B... DELETE NOTE: WHEN LOCAL ALTIMETER SETTING NOT RECEIVED, USE SANFORD ALTIMETER SETTING AND
INCREASE ALL DA 88 FT AND ALL MDA 100 FEET, INCREASE S-LOC 5 CATS C/D VISIBILITY 1/4 MILE AND INCREASE
CIRCLING CAT CVISIBILITY 1/2 MILE. DELETE NOTE: FOR INOP MALSR WHEN USING SANFORD ALTIMETER SETTING,
INCREASE S-ILS 5 ALL CATS VISIBILITY 1/2 MILE. CHART NOTE: S-ILS 5 DA 705/HAT 250 ALL CATS. S-LOC 5 MDA 860/HAT
405. WHEN LOCAL ALTIMETER SETTING NOT RECEIVED, USE SANFORD ALTIMETER SETTING AND INCREASE ALLDATO
793 FT AND ALL MDA 100 FEET, INCREASE S-LOC 5 CATS C/D VISIBILITY 1/4 SM AND INCREASE CIRCLING CAT C VISIBILITY
1/2 SM. FOR INOPERATIVE ALS INCREASE S-LOC 5 CATS C/D VISIBILITY TO 1 1/8 SM. FOR INOPERATIVE ALS WHEN USING
SANFORD ALTIMETER SETTING, INCREASE S-ILS 5 ALL CATS VISIBILITY TO 1 SM; INCREASE S-LOC 5 CATS C/D VISIBILITY
TO 1 3/8 SM. 1810052025-1905172025EST

This map shows the location of the pole identified by FAA, however, based on our site visit with you last week, there are several poles that appear to be of similar height that appear to be
closer to the runway threshold.

file:///C/Users/cmeyers/Desktop/November%20Authority%20Meeting%20Material RE%20FW%20Runway%205%20possible%20obstruction.htm[11/9/2018 1:02:55 PM]



,:'_‘Moore County/Airport=Sop
4

Measure the distance between two points on the ground

T— | —

Ground Length: 1,507.70
ing: 243.33 degrees

McGill Associates has provided a price of $2300 as indicated below to survey all of the poles and verify the heights to a 0.1” vertical accuracy. The surveyor will prepare and seal a letter
verifying the location/height of the pole(s) that you can then provide to FAA. FAA will then re-analyze the data based on the surveyors information, and if the poles are clear of the VISI

surface, FAA will remove the NOTAM.

Another alternative we discussed is to contact the property owner and require him/her/them to provide survey data to you. The property owner is listed as “Moore Storage” on both the
property record and the tax bill. This would likely take more time, and you may need to get your attorney involved in the communication with the property owner.

If you want to proceed with the survey by McGill, let us know and we can put them into contact with you directly to coordinate the work and billing. We would still be happy to review
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their data and continue communication/coordination with FAA FPO on your behalf.

Amy Mclane, PE
Talbert & Bright
910-763-5350

From: Dallas Gordon <Dallas.Gordon@Mpcgillengineers.Com>

Sent: Friday, October 05, 2018 4:23 PM

To: Amy Mclane <amclane@tbiilm.com>

Cc: Steve Bright <sbright@tbiilm.com>; Robert Williams <rwilliams@tbiilm.com>; Ron Maness <rmaness@moorecountyairport.com>; Larry Maultsby <Imaultsby@tbiilm.com>; Chris
Jordan <Chris.Jordan@Mcgillengineers.Com>

Subject: RE: Runway 5 possible obstruction

Amy,

| looked this over and we could complete the work next week, weather permitting, on either Tuesday or Thursday. We should be able to deliver by next Friday if the weather cooperates.
This would run $2,300 for the field work, office computations and signed/sealed letter.

If you would like to proceed, let me know and | will send a formal written proposal this weekend.

Thanks,

J Dallas Gordon, PLS

Surveying Services Manager

=2 McGill

ASSOCIATES

McGill Associates, P.A.

55 Broad Street | Asheville, NC 28801 | N.35°36’15” | W 082°33'02”
Phone: 828.252.0575 | Mobile: 828.231.7692 | Fax: 828.252.2518
dallas.gordon@mcgillengineers.com | www.mcgillassociates.com
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROY COOQPER JAMES H, TROGDON,; I11
GOVERNOR SECRETARY

September 7, 2018

Mr, Wayne Vest
County Managei
Moore County

P.O. Box 905
Carthage, NC 28327

Dear Mr. Vest,

On behalf of Governor Roy Cooper, Transportation Secretary James H. Trogdon, 111, and the NC Board of
Transportation, please be advised that FAA Federal Fiscal Year (FFY) 2018 Non-Primary Entitleinent
funds have been allocated under the State Block Grant Program for Moore County Airport.

Please note, these funds must be obligated in a grant no later than May 30, 2021, These funds are intended
for airside safety nieeds first, afterr which other needs can be considered, The NCDOT Division-of Aviation
requires offective airport planning and management for all projects to ensure that funds are expended within
the performance period of this grant. Therefore, this award must be fully expended before May 30,
2022, or any unspent funds will be relinquished.

The specific funding allocation is noted below:

Award ID Description Federal Funds Local Funds
36237.NPE.18 Airfield Improvements $150,000 $16,667

The NCDOT Division of Aviation appreciates your commitment and contribution to our state aviation
system and we are excited to partner with you on this grant.

Sincerely,
Bog L. Wit
Bobby L. Walston, P.E.
Director of Avialion
BLW/bb
Ce: Roy Cooper, Governor
James H. Trogdori, 111, Secretary NCDOT
Julie A. White, Deputy Secretary for Multi-Modal Transportation
Richard Burr, United States Senate
Malling Address: B Telephone: 919-814-0550 Location:
NC DEPARTMENT OF TRANSPOKTATION Fox: 919.840.9267 RDU AIRPORT
DIVISION OF AVIATION 1050 MERIDJAN DRIVE
1560 MAIL SERVICECENTER - MORRISVILLE, NC 27560
RALEIGH, NC 27699-1560 Website: swvencdet govfasiation
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DEPARTMENT: Airport

DEPARTMENT HEAD SIGNATURE:

This instrument has been preaudited in
the manner required by the Local
Government Budget and Fiscal Control Act.

Ope Fone

Finance Officer(/

DATE: 10/22/18
LINE ACCOUNT CURRENT INCREASE NEW
ITEM NUMBER BUDGET (DECREASE) BUDGET
GRANTS MATCH 64044025 56024 90,789 (16,667) 74,122
TRANSFER CAPITAL 64044056 59913 134,211 16,667 150,878
225,000 0 225,000
EXPLANATION: Transfer 10% match of $16,667 for 2018 NPE funds, to 640

Transfer account for Capital Projects.

Approved by:

Date:
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STATE OF NORTH CAROLINA
DEPARTMENT OF TRANSPORTATION

ROY COOPER JAMES H. TROGDON, III
GOVERNOR SECRETARY

October 12, 2018

Re: NCDOT - Division of Aviation Airport Safety/Maintenance Program Agreement
Dear Airport Sponsor:

The Safety, Preservation, and Maintenance (SPAM) Program was created by the Division
of Aviation to assist publicly owned and operated airports with airfield safety and
maintenance related improvements at 100% state funding. This program has been a great
success and has been well received by many airports across our state. To date, the SPAM
Program has completed $12,600,000 worth of projects at 69 airports. It is now time to
renew the Program Agreement.

In order for the Division of Aviation to continue to fund projects at your airport under the
program, we request that you review, complete, and return the enclosed “Agreement for
Airport Safety/Maintenance Projects.” Please scan and email completed electronic copies
to Randy Finger at afinger@ncdot.gcov by December 31, 2018. The new agreement will
supersede previous agreements and will ensure all airports are under the same agreement
and same expiration date moving forward. Having this agreement executed does not
commit the Division to a particular project, but allows us to expeditiously complete a
project once a project has been identified and selected for completion.

Thank you for your cooperation in this process and please contact me or your Airport
Project Manager if you have any questions or comments regarding the SPAM Program.

Sincerely,

/) -

Jonathan Arnold, P.E.
Deputy Director/Airport Development Manager

ce: Bobby Walston, P.E., Director
Randy Finger, P.E., Statewide Programs Manager
DOA — Airport Project Managers

Mailing Address: Telephone: (919) 814-0550 Location:
NC DEPARTMENT OF TRANSPORTATION Fax: (919) 840-0645 1050 MERIDIAN DRIVE
DIVISOIN OF AVIATION Customer Service: 1-877-368-4968 MORRISVILLE, NC 27560

1560 MAIL SERVICE CENTER
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RALEIGH, NC 27699-1560 Website: www.ncdot.gov



LETTER OF AGREEMENT FOR
AIRPORT SAFETY/MAINTENANCE PROJECTS

THIS AGREEMENT is made, this day of ,20 by the
(Airport Owner)

as owner and operator (hereinafter referred to as “Sponsor”) of the

(Official Airport Name)

(hereinafter referred to as “Airport,”) and the North Carolina Department of Transportation (Division
of Aviation), an agency of the State of North Carolina (hereinafter referred to as “Department”), for
the purposes of future and as-yet unspecified safety or maintenance services to be performed by said
Department in accordance with the terms, conditions and provisions hereof.

WITNESSETH

WHEREAS, the Sponsor is primarily responsible for maintaining the facilities of the Airport to
protect and preserve the safety of flight operations at, from and to the Airport; and

WHEREAS, and the Department shares the interest of the Sponsor in the prompt and adequate
maintenance and repair of the paved surfaces of the Airport which support aircraft movements on the
Airport; and

WHEREAS, the Sponsor and the Department may, from time to time, mutually determine that
certain paved surfaces and adjacent areas on the airport have aged and deteriorated and/or that other
infrastructure is in need of maintenance or repair, and that the Sponsor could benefit from the
assistance of the Department in accomplishing such maintenance and repair; and

WHEREAS, pursuant to Article 7 of North Carolina General Statute 63, the Department is
authorized to undertake safety improvements of aircraft movement areas, on publicly owned and
operated airports in North Carolina; and

WHEREAS, the Sponsor and the Department agree that upon the request by the sponsor and the
acceptance by the Department, certain needed improvements at the Airport may be undertaken by the
Department in conformance with the provision of North Carolina General Statute 63; and

WHEREAS, the Department requires a Commitment and Release of Liability statement to be on file
in its offices, in order to be able provide and oversee such maintenance and repair at the Airport;

NOW THEREFORE, the Sponsor does hereby commit to the following measures:

1. This Letter of Agreement supersedes all prior agreements between the Department and Sponsor
with respect to the subject matter of this Letter of Agreement.
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2. Upon the Sponsor's approval, the Department, using NCDOT state forces and/or private
contractor(s) under a Purchase Order Contract, may perform the requested maintenance and repair to
the Airport. This work may include, but not be limited to; Joint and Crack Sealing, Pavement Repairs
and Patching, Surface Treatments, Maintenance Overlays, Electrical, Grading, Drainage
Improvements, Pavement Markings, or other infrastructure maintenance.

3. The Sponsor will receive notification from the Department of the Department’s willingness to
perform (or pay to have performed) any item or items of work approved by the Sponsor and a
proposed schedule for performing the work and the force or contractor the Department proposes to
perform the work.

4. If the schedule and the force or contractor proposed by the Department for performing the work is
acceptable to the Sponsor, the Sponsor shall authorize the Department (or its contractors) to enter
upon the property of the Airport during the scheduled time to perform the work.

5. Ifthe schedule and the force or contractor proposed by the Department for performing the work is
unacceptable to the Sponsor, the Sponsor shall inform the Department of the reasons for its
objections and the Sponsor and the Department will engage in dialogue with the intent of
determining if an alternative schedule or force or contractor is acceptable to both the Sponsor and the
Department. If the Sponsor and the Department cannot reach agreement through the process
described in paragraph 4 then the Department will withdraw its offer to perform the requested work.

6. The Sponsor hereby represents to the Department that the title to the pavement and adjacent areas
of the Airport is vested in the Sponsor.

7. The Sponsor agrees to provide a duly authorized representative who will be present and/or
available at all times the work is in progress (including nights and weekends, as applicable) to
monitor project operations and assist the Department’s representative.

8. The Sponsor agrees to provide a duly qualified operator who will monitor the airport’s UNICOM
radio transceiver at all times the work is in progress (including nights and weekends, as applicable)
and will issue airport advisories as necessary on the UNICOM radio transceiver.

9. The Sponsor agrees, when needed, to formally close any runway, taxiway, or apron at all times
when the work is in progress on that pavement area and to take appropriate steps to prohibit use of
such areas by aircraft and/or ground vehicles while the work is being performed or the subject
pavement areas are in an unsafe or uncured condition due to the conduct of the work.

10. The Sponsor agrees to issue and keep current the necessary Notices to Airmen (NOTAMS)

through the Federal Aviation Administration (FAA) until all work is completed and the Department’s
representative notifies the Sponsor’s representative that the affected areas may be returned to service.
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11. The Sponsor agrees that the Department may, in its sole discretion, determine the design, scope
of work, materials to be used, and methods of accomplishing the authorized work. The Department
covenants that any and all such work as it performs or has performed at the Airport

pursuant to this agreement will meet or exceed all relevant State of North Carolina and Federal
Aviation Administration specifications for the type of pavement concerned and the type of
maintenance or repair that is being performed.

12. To the maximum extent allowed by law, the Sponsor shall indemnify and hold harmless the
Department and its officers and employees from all suits, actions, or claims of any character because
of injury or damage received or sustained by any person, persons, or property resulting from work
performed under this Commitment. This indemnity does not extend to causes of action arising from
the negligence of the Department, its officers and employees or any of Department’s contractors who
performed the work.

13. Should Sponsor fail to comply with any material duty required of it under this Agreement the
Department shall give written notice to the sponsor of the details of its non-compliance and provide a
reasonable period in which the Sponsor can cure its non-compliance. Upon the expiration of said
cure period without the Sponsor having come into compliance, the Sponsor agrees that, at its sole and
unlimited discretion, the Department shall have the right to immediately stop all work being
performed at the Airport and release the work area to the jurisdiction of the Sponsor.

14. The Sponsor understands that for the Department to perform maintenance or safety services, the
Airport and Sponsor must be in good standing on all State and Federal Grant Requirements and
Assurances before any project shall be performed under this Commitment.

15. Subject to the provisions of paragraph 13 above, this Commitment will expire on December 31,
2023. Subject to the provisions of paragraph 13 above, this Commitment may be terminated by either
the Department or the Sponsor by providing written notification of termination. The effective date of
termination pursuant to this paragraph shall be the date of receipt of the notice of written termination
by the non-terminating party.

NC Division of Aviation

BY: DATE:

Bobby Walston, P.E.
Aviation Director
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WITNESS WHEREOF, the Sponsor has executed this Commitment on the date first written on Page
1 of this document.

FOR THE LOCAL AIRPORT SPONSORING AGENCY

Signed:

Title:

Official Sponsor:

Attest:

SEAL OF THE SPONSOR

——

e

A digital copy of this LETTER OF AGREEMENT in adopted form should be emailed to the
Statewide Program Manager and your Airport Project Manager. General telephone number is:
(919) 814-0550.

Statewide Program Manager - Randy Finger, P.E. afinger @ncdot.goy
Airport Project Manager (NW) - Rachel Bingham, P.E. rshingham ancdot.goy

Airport Project Manager (NE) — Ron McCollum, P.E. remccollum: @ncdot.gov

Airport Project Manager (SW) — Jared Penny jipennv@ncdot.goy

Airport Project Manager (SE) — Ashley Clowes, P.E. acclowes a@ncdot.gov

Airport Project Manager (Commercial Service) — Todd Meyer, P.E. tmever@ncdot.gov
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Resolution of the Sponsor

A motion was made by (Name and title)
and seconded by (Name and Title)
for the adoption of the following resolution, upon being put to a vote it was duly adopted:

THAT WHEREAS (Airport Owner)
(hereinafier referred to as “Sponsor”) the North Carolina Department of Transportation (hereinafier
referred to as “Department”) requires a Commitment and Release of Liability statement to be on file,

in order to provide and oversee maintenance and safety improvements on the operational surfaces of
the (Official Airport Name) ;
in accordance with the provisions of North Carolina General Statute 63.

NOW THEREFORE, BE IT AND IS HEREBY RESOLVED, that the
(Title of Airport Official)
of the Sponsor be and is hereby authorized and empowered to enter into a Commitment and Release
of Liability with the Department, thereby binding the Sponsor to fulfillment of its obligation as
incurred under this resolution and its commitment to the Department.

**************************************#**********************#*******************

I, (Name and title of Public Notary)

of the (Name of Sponsoring Agency)

do hereby certify that the above is a true and correct copy of the minutes of
(Name of Authorizing Board of the Sponsoring Agency) >
held on (Date of Meeting)

WITNESS my hand and the official seal of the Sponsor.
This the day of (month, day, year)

Signed:

NOTARY SEAL
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