MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, February 13t, 2018
Board Meeting - 9:30 a.m.
Minutes

The Moore County Airport Authority Meeting was held on February 13t, 2018 at 9:30 a.m. at the
Moore County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Bob Zschoche, Member

Authority Members Absent: (None)

Authority Members Present
Participating Electronically: (None)

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Crystal Meyers, Administrative Assistant
Jane Long, Finance Administrator
Gale Vencill, Finance Representative

Others Present: Jerry Daeke, Moore County Commissioner
Phil Greene, Total Flight Solutions
Mary Kate Murphy, The Pilot
Robert Kroll
Charles Mirman

CALLED TO ORDER
A. Opened Session
1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session

1. Pursuant to N.C. Gen. Stat. § 143-318.11(a)(6), the Board will meet in closed session to
consider the qualifications, competence, performance, condition of appointment of a public
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officer or employee or prospective public officer or employee.
o Staff was excused from Closed Session.
o Open meeting reconvened at 10:03 a.m.
o Chairman, Tom McPherson, announced the new Airport Manager, Ron Maness,
and expressed the Authority’s appreciation for his assistance in managing the
Moore County Airport.
Pledge of Allegiance was led by Chairman, Tom McPherson.
Conflict of Interest Inquiry was made by Chairman, Tom McPherson.
(None)

Approval of Agenda Presented

1. By consensus, all Authority members present were in agreement with the proposed
meeting Agenda to include the following additions:

o Chairman, Tom McPherson, included a discussion on the proposed Golf Green at
the Airport.

o Chairman, Tom McPherson, requested a discussion on a proposed UNC School of
Government Training opportunity for the Authority and Staff.

o Secretary, Mike Jones, requested an update be provided on the Airport Manager
recruitment progress.

Approval of Previous Meeting Minutes

1. Moore County Airport Authority Meeting Minutes Presented: January 9t, 2018 &
January 25t, 2018.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Pat
Corso, the Authority voted 5 to 0 to approve the January 9t, 2018 & January 25th,
2018 Moore County Airport Authority Meeting Minutes.
Public comments
(None)
Presentations/Guest Speakers
(None)
Public Hearing
(None)
Report Inquiries

1. The Authority members had questions/comments on the provided reports listed below:



o Financial Report - (100LL Comparison) (Jet A Comparison)
= Chairman, Tom McPherson, inquired about the overall Airport trend in
comparison to last year. Airport Manager, Ron Maness, advised the
Authority the Airport is right on target even with the downward trends
that occurred in January due to inclement weather.

= The Authority advised the Finance Administrator to remove the
100LL.com JetA comparisons in the monthly financial report due to the
comparisons not accurately reflecting actual pricing due to the multiple
fuel saving programs offered to customers.

o Director’s Report
= Airport Manager, Ron Maness, expressed his appreciation for being
accepted as the acting Manager for the Airport and is dedicated to the
recruitment efforts of a permanent Airport Manager, and included he will
be available to the Authority for as long as needed.

e Mr. Maness conveyed his excitement of the upcoming event,
Festival D’Avion, and looks forward to working with Peter Stilwell
in making the event successful and a recurring event each year.

e Mr. Maness also stated to the Authority his commitment to the
Airport Staff and the Base Customers and indicated his intent to
work hard toward customer satisfaction. Another area Mr.
Maness indicated he intends to improve is the appearance of the
Airport and would be looking into landscaping and other
improvements to meet those expectations.

e The Airport Manger reported he is actively engaged in locating a
Civil Air Patrol here at the Airport and the process is in motion.

o Operation’s Report
= No Comments/Questions.

Unfinished Business

1. Consideration of the FY 2018/FY2019 Airport Budget was postponed; to later be
presented at the March 13th, 2018 Airport Authority Meeting, and a call to Public
Hearing will be announced for the Airport Budget Hearing to take place during the April
10th, 2018 Airport Authority Meeting.

New Business

(None)

Additional Agenda Items

1. Vice Chairman, Barry Lerman, provided an update to the proposed Golf Green to be
located within the traffic circle at the Moore County Airport. Mr. Lerman indicated fund
raising efforts are still underway to cover 100% of the project costs, and the intended
goal is to install the Green prior to the Spring Event, Festival D’Avion. Donations are still
being accepted if anyone is interested in supporting the project.



o The Authority expressed their appreciation to the Pinehurst PPF for their hard
work and efforts to implement this project at the Moore County Airport.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Pat
Corso, the Authority voted 5 to 0 to approve the installation of the Golf Green
within the Moore County Airport traffic circle upon successful acquisition of
funds to cover all costs of the project.

2. Chairman, Tom McPherson, informed the Airport Authority & Staff of the UNC School of
Government offer to provide training in applicable regulatory compliance under the
LGBFCA (Local Government Budget & Fiscal Control Act).

o By consensus, the Authority agrees the training would be beneficial and will be
scheduled.

3. Secretary, Mike Jones, inquired about the request to construct a Lacrosse/Soccer Field
at the Airport.

o Airport Manager, Ron Maness, informed the Authority the request was
unfortunately denied due to FAA Regulatory Safety Standards & Liability Issues.
The party requesting permission has been notified of the Airport Authority’s
decision.

N. Announcements/Comments

1. The Moore County Airport Authority meeting will be held at 10:00 a.m. at the Airport
Terminal Conference Room, Carthage, North Carolina, on Tuesday, March 13th, 2018.

0. Adjournment

1. Chairman, Tom McPherson adjourned Open Session.
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