MOORE

COUNTY AIRPORT

MOORE COUNTY AIRPORT AUTHORITY MEETING AGENDA
TUESDAY, MARCH 14™, 2017
PUBLIC MEETING BEGINS AT 10:00 A.M.

CALL To ORDER
A. OPEN SESSION

B.  CLOSED SESSION
1. I hereby move that, pursuant to [N.C.G.S. 143-318.11(a) (6)], the Board meets in closed session to consider
the qualifications, competence, performance, condition of appointment of a public officer or employee or
prospective public officer or employee;
2. and to establish or instruct the staff or agent concerning the negotiations of the amount of compensation
or other terms of an employment contract pursuant to [N.C.G.S. 143-318.11(a) (5).
C. PLEDGE OF ALLEGIANCE

D.  CONFLICT OF INTEREST INQUIRY
E.  APPROVAL OF AGENDA PRESENTED

F.  APPROVAL OF PREVIOUS MEETING MINUTES
1. Moore County Airport Authority Meeting Minutes, February 14%, 2017 & Authority Retreat Minutes,
February 14t & 15t%, 2017.
G.  PuBLIC COMMENTS - (Procedures are attached)

H. PRESENTATIONS/GUEST SPEAKERS
(None)

I.  PUBLIC HEARING
1. FY2017/2018 Budget

J.  REPORT INQUIRIES (IF ANY)
1. Financial Report - (100LL Comparison) (Jet A Comparison)
2. Director’s Report
3. Operation’s Report
4. Flight Center Report

K.  UNFINISHED BUSINESS

Consider proposed upgrades for Flight Center Aircraft.

Consider proposed upgrades of the Airport’s Telephone System.

Update to be provided on the Airport Cameras, Fire System, & Security.

Consider proposed terminal Interior Utilization Plan.

Update to be provided on Airport Insurance Quotes.

Review Budget Amendment for approval to upgrade Aircraft Interior.

Review proposed FY 2017/2018 Budget.

Review recommended Special Events Policy & Procedure.

Consider proposed Amendments to the Moore County Airport Authority By-Laws.

CENA W

L. NEWBUSINESS
1. Review Martin Starnes & Associates, CPAs, P.A. Audit Contract.
2. Consider the Resolution for Airport Safety/Maintenance Projects with the NCDOT (DOA).

M. ADDITIONAL AGENDA ITEMS (IF ANY)
N. ANNOUNCEMENTS/COMMENTS/ADJOURNMENT

1.  Announce the Moore County Airport Authority meeting will be held at 10:00 a.m. in the Moore
County Airport Terminal Conference Room on Tuesday, April 11th, 2017.



PROCEDU RES FOR PUBLIC COMMENTS
MOORE COUNTY AIRPORT AUTHORITY

The Moore County Airport Authority is committed to allowing members of the public an opportunity to offer
comments and suggestions. All comments and suggestions addressed to the Authority during the Public Comment
Period shall be subject to the following procedures:

1. Thecommentperiod will be limited to items not listed on the current Agenda. Comments related to any current
agenda items will be heard at such time the Authority addresses the agenda item during the meeting and prior
to any formal vote being held by the Authority.

2. Any individual that wishes to speak will have five (5) minutes to make his/her remarks. Speakers are asked
to state their identity for record before beginning remarks.

3. The Authority reserves the right to respond to public comments, but is notrequired.
4. Speakers will be courteous in their language and presentation. Matters or comments which are harmful,

discriminator y or embarrassing to any citizens, official or employee shall not be allowed. Speaker must be
respectful and courteous in their remarks and must refrain from personal attacks and the use of profanity.

5. Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such
remarks and documents with staff

6. Speakers shall not discuss any of the following:
a. Matters which concern the candidacy of any person seeking public office, including the candidacy
of the person addressing the Board;
Political Issues;
Closed Session matters.

Adopted, this the 8" day of November, 2016
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MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, February 14, 2017
Board Meeting - 10:00 a.m.

Minutes

The Moore County Airport Authority Meeting was held on February 14t 2017 at 10:00 a.m. in the
Conference Room at the Department of Social Services, Carthage, NC.

Authority Members Present: Bob Zschoche, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Treasurer/Secretary
George Parker, Member
Pat Corso, Member

Authority Members Absent: (None)

Staff Present: Greg Hudson, Executive Director
Bobbie Cox, Operations Director
Jack Stevens, Chief Flight Instructor
Kristin Klug, Finance Administrator
Crystal Meyers, Administrative Assistant

Others Present: Louis Gregory, Moore County Board of Commissioners
Steve Bright, Talbert & Bright, Inc.
Amy McLane, Talbert & Bright, Inc.
Members of the Public

CALLED TO ORDER

A. Opened Session (10:00 a.m.)

B. Pledge of Allegiance was led by Chairman, Bob Zschoche

C. Conflict of Interest Inquiry was made by Chairman, Bob Zschoche

(None)
D. Approval of Agenda Presented

1. By consensus, all Authority members were in agreement of the meeting Agenda as
presented.

E. Announcements

1. Introduced and welcomed the Moore County Airport Authority Appointment, Pat Corso.



2.

Introduced and welcomed Sanford Aircraft Services, LLC as the on-site Aircraft
Maintenance Service provider.

Approval of Previous Meeting Minutes

1.

Moore County Airport Authority Meeting Minutes, January 10th, 2017.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman,
Barry Lerman , the Authority voted 5 to 0 to approve the Moore County Airport
Authority January 10th, 2017 Meeting Minutes.

Public comments

1.

Dr. Robert Kroll commented on the appointment of Authority member, Pat Corso,
welcoming Mr. Corso and his history of outstanding achievements. Dr. Kroll expressed
his opinion indicating he believed the Airport has suffered abuses of power in the past
from various Moore County Administrations and hopes it is not repeated. Dr. Kroll
wished Mr. Corso good fortune and extended his hopes the current Authority will
respect their responsibility when serving aviation customers and properties of the
State.

Presentations/Guest Speakers

1. Amy McLane, with Talbert & Bright, Inc., provided & presented the final report of the
Airfield Storm Drain Pipe Inspection and recommended two (2) separate programs of
action for the Airport Authority to consider. The Authority will determine further
action at the next regularly scheduled Authority meeting.

Public Hearing

(None)

Report Inquiries - The following reports were provided to the Authority Members.

1.

The Authority members had no questions or comments.

o Financial Report - (100LL Comparison) (Jet A Comparison)
o Director’s Report

o Operation’s Report

o Flight Center Report

= Vice Chairman, Barry Lerman, inquired on the status of implementing
fuel cards. Financial Administrator, Kris Klug, stated there are three (3)
additional fuel cards in place and now being accepted.

Unfinished Business

1.

2.

Considered upgrades for Flight Center Aircraft.
o An engine overhaul and Avionics upgrade on N139ME was recommended. The
Authority was advised action is necessary within the current budget year. The

Aircraft is within 140 hours of the Engine overhaul.

o The Authority recommended postponing any action until an Airport Consultant
has been contacted for further recommendations.

Considered an upgrade to the Airport’s Telephone System.



o The Authority requested staff member, Kris Klug, with the direction of Mike
Jones, present a detailed recommendation for consideration at the next regularly

scheduled Authority meeting.

3. Approved a Budget Amendment for Building Maintenance, Contingency, Salaries, &
Telephone System.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the Budget Amendment.

4. Reviewed the proposed Special Events Policy & Procedure.

o After review, the Authority requested further research and recommendations to
be presented at the next regularly schedule Authority meeting for consideration.

o The Authority denied the request from the Sandhills Classical Christian School to
host the Touch-A-Truck event at the Moore County Airport.

5. Considered the proposed Amendments to the Moore County Airport Authority By-Laws.

o The Authority requested the changes listed below are made in the By-Laws and
presented at the next regularly scheduled meeting for approval:

= The term “Board” when referring to Authority member are corrected to
state “Authority.”

» The proposed changes to the By-Laws were not presented on the most
current version. The changes were to be made to the most current
version for final review at the next regularly scheduled meeting.

L. New Business

1. Considered a resolution to transfer funds within North Carolina Capital Management
Trust to a higher interest bearing account.

o Upon motion made by Secretary, Mike Jones, and seconded by member, George
Parker, the Authority voted 5 to 0 to approve the resolution to transfer funds to a
higher interest bearing account.

2. Considered additional funding for Airport Advertising.

o Mike Jones described the purpose of the Contingency funds for advertising. Mr.
Jones proposed advertising “Pilots & Putters” for transients en route and/or
departing Florida’s Sun-n-Fun event.

o Further discussion took place among the Authority on the incentive package the
Airport will offer to “Pilots & Putters” customers.

o By consensus, the Authority agreed to move forward with the advertising and
incentive offers for the 2017 “Sun-n-Fun” event.

M. Additional Agenda Items
(None)

N. Announcements



1. The Moore County Airport Authority meeting will be held at 10:00 a.m. at the Airport
Terminal Conference Room, Carthage, North Carolina, on Tuesday, March 14th, 2017.

0. Adjournment

1. Chairman, Bob Zschoche, adjourned the meeting.

Bob Zschoche, Chairman
Moore County Airport Authority

Michael Jones, Secretary
Moore County Airport Authority



Moore County Airport
Financial Statement Comments
February 2017

Fuel sales were $25K higher than the previous February and $6K above the prior month.
e Volume was up by 4,319 gallons from last February and 2,403 gallons above the prior month,
¢ Highest February fuel volume since February 2008.

Other Operations
e Receipts were $26K higher than last February.
+$3K Facility Rental

-$3K Aircraft Maintenance
+$26K Flight Training — 225.2 hours of flight time vs. last February of 65.1
e Overhead expenses were $14K higher than the previous February.
+$3K Admin - $3K for legal fees
-$4K Facility Maintenance - $4K lower for utilities (timing)
-$7K Aircraft Maintenance
+$1K Aircraft Services - $1K higher for wages and benefits
+$21K Flight Training - $7K higher for wages and benefits, $1 1K higher for maintenance and $4K higher
for fuel

Income from Operations was a loss of $10K compared to last February’s loss of $27K.

Year-To-Date
Fuel sales are $61K higher than the prior year.
e Volume is up by 15,478 gallons versus the prior year.
Other Operations
e Receipts are $54K higher than the prior year
+$28K Facility Rental
-$68K Aircraft Maintenance
-$1K Aircraft Services
+$96K Flight Training
-$1K Miscellaneous
e Overhead Expenses are $57K lower than the prior year.
-$5K Admin — $2K lower for advertising and $3K lower for equipment
-$13K Facility Maintenance - $11K lower for building and $1K lower for utilities
-$98K Aircraft Maintenance
-$10K Aircraft Services-$14K lower wages, $2K lower for aircraft oil and $5K higher for equipment
repairs
+$68K Flight — $20K higher for wages, $33K higher for maintenance and $12K higher for fuel

Income from Operations through February was a gain of $92K versus a loss of $61K the prior year.
Net Income for the year on the modified accrual basis is a gain of $77K. The prior year was a loss of $42K.
Other Items:

e Flight Department revenues have exceeded the budgeted amount for FY'16/17, thus increasing the expenses
needed to cover those revenues. Revenues through February are 113% of the budgeted revenues.



Moore County Airport
Financial Statement
February 2017 versus February 2016

Unaudited Numbers YTD YTD
February February February February February YTD
2017 2016 *B/(W) 2017 2016 *B/(W)

Fuel

Fuel Sales 82,704 58,079 24,625 970,431 909,562 60,870

Fuel Expense 54,401 35,286 (19,115) 586,647 567,968 (18,679)

Fuel Margin 28,302 22,793 5,510 383,784 341,593 42,191

Margin % of Sales 34.2% 39.2% -5.0% 39.5% 37.6% 2.0%
Receipts from Operations Less Fuel

Facility Rental Income $ 35,351 3 32,702 2,649 313,498 $ 285,117 $ 28,381

Aircraft Maintenance - 2,556 (2,556) - 68,115 (68,115)

Aircraft Services 4,364 4,478 (113) 100,805 101,868 (1,063)

Flight Training 35,946 9,907 26,039 173,614 77,376 96,238

Miscellaneous 86 330 (244) 3,160 4,530 (1,370)

Receipts 75,747 49,972 25,775 591,077 537,006 54,072
Expenses from Operations Less Fuel

Administration 33,794 30,579 (3,215) 283,976 289,032 5,056

Depreciation 18,984 18,984 0 151,872 151,872 0

Facilities Maintenance 9,893 13,874 3,981 81,990 94,594 12,604

Aircraft Maintenance - 7,289 7,289 - 98,032 98,032

Aircraft and Customer Services 21,528 20,238 (1,290) 219,488 229,500 10,012

Flight Training 29,589 8,385 (21,204) 145,443 76,840 (68,602)

Expenses 113,788 99,349 (14,439) 882,769 939,870 57,102
Total Receipts Including Fuel 158,450 108,051 50,400 1,561,509 1,446,567 114,942
Total Expenses Including Fuel 168,189 134,636 33,554 1,469,416 1,507,838 38,423
Income (Loss) from Operations (9,739) (26,585) 16,846 92,093 (61,271) 153,364
Non Operating Receipts

Transfer from Cnty General Fund - 309 (309) - 308 (309)

Transfer from Airport Project Fund - - - 31,178 (31,178)

Insurance Funds - - - 7,785 2,882 4,903

Interest Income 689 200 489 4,269 1,179 3,090

USDOT Reimbursement - - - - - .
Non Operating Expenses

Hangar Debt Principal - - 0 - 0

Hangar Debt Interest < 0 . - 0

Transfer to County - s - 2 0

Transfer to Capital . - 0 16,667 16,667

Capital Outlay - - 0 27,233 - (27,233)

DAL Revenue Guarantee - - - = - 0
Net Income (Loss) $ (9,050) $ (26,075) 17,025 76,913 $ (42,391) § 119,304
*B/I(W) = Better/(Worse)
Full Accrual

Modified Accrual $ (9,050) $ (26,075) 76,913 $ (42,391)

Hangar Debt Principal - - -

Transfer to Capital - - 16,667

Capital Outlay - - 27,233 -

Prior Year Adjustment for DAL - -

Transfer from Airport Project Fund - - -

Net [Income Full Accrual $ (9,050) 3 (26,075) 104,147 $ (25,724)




Breakdown by Area

Administration
Rental Income
Expenses

P/(L)

Facilities Maintenance
Expenses

Aircraft Maintenance
Receipts
Expenses

P/(L)

Line/Customer Service
Fuel Receipts
Fuel Expenses

Other Receipts
Other Expenses

Line Service Totals
Receipts
Expenses

P/(L)

Flight Training
Receipts
Expenses

P/L)

Miscellaneous
Receipts

Total Operating Receipts
Total Operating Expenses
P/(L} from Operating

Other Items
Receipts
Expenses
P/(L) from Other ltems

Net Income/(Loss)

February February 17
February '17 February '16 B/{W) YTD

35,351 32,702 2,649 313,498
52778 49,563 3,215 435,848
(17,427) (16,861) (566) (122,350)
9,893 13,874 3,981 81,990

0 2,556 (2,556) 0

0 7,289 7,289 0

0 (4.733) 4,733 0
82,704 58,079 24,625 970,431
54,401 35,286 (19,115) 586,647
4,364 4,478 (113) 100,805
21,528 20,238 (1,290) 219,488
87,068 62,556 24,512 1,071,237
75,929 55,524 (20,405) 806,135
11,139 7,032 4,106 265,101
35,946 9,907 26,039 173,614
29,589 8,385 (21,204) 145,443
6,357 1,522 4,835 28,172
86 330 (244) 3,160
158,450 108,051 50,400 1,561,509

168,189 134,636 _ (33.554) _ 1,469,416 _

(9,739) (26.585) 16,846 92,093
689 510 180 12,053

0 0 0 27,233
689 510 180 (15,180)
(9,050) (26,075) 17,025 76,913

February '16
Yib
285,117
440,904
(155,787)

94,594

68,115
98,032
(29,917)

909,562
567,968
101,868
229,500

1,011,430
797,468
213,962

77,376
76,840
536

4,530

1,446,567

1,507,838 _

(61.271)

35,548
16,667
18,881

(42,391)

YTD
B/(W)
28,381
5,056
33,437

12,604

(68,115)
98,032
29,917

60,870
(18.679)

(1,083)
10,012

59,807

(8.667)
51.140

96,238

{68.602)
27,636

(1,370)

114,942
38,423
153,364

(23,494)

(10,566)
(12,928)

119,304



MOORE COUNTY AIRPORT
FINANCE MEASURABLES

Feb-17
2017 2016 %  Historical

Unrestricted Net Assets per audit 6/30/16 1,542,147
Less Fund Balance Policy Restriction (1,000,000
Available from Unrestricted Net Assets 542,147
Accounts Receivable

Current 61,888.25 49,040.78

31-60 10,859.71 4,266.06

61-90 230.41 314.86

91 Plus 227.00 1.62
Total AIR 73,205.37 53,623.32
Fuel

Jet A Gallons February 17,287 12,811 34.9%

Avgas Gallons February 5,811 5,968 -2.6%
Fuel Gallons Pumped February 23,098 18,779 23.0%
Jet Fuel YTD 225,605 213,313 5.8%
Fuel Gallons Pumped YTD FY2017 277,912
Fuel Gallons Pumped YTD FY2016 262,434
Fuel Gallons Pumped YTD FY2015 216,985
Fuel Gallons Pumped YTD FY2014 218,909
Fuel Gallons Pumped YTD FY2013 215,033
Fuel Gallons Pumped YTD FY2012 224,125
Fuel Gallons Pumped YTD FY2011 222,730
Fuel Gallons Pumped YTD FY2010 202,352
Fuel Gallons Pumped YTD FY2009 227,271
Fuel by Customer Type
Jet Base 8,685 3639 138.7%
Jet Transient 8,602 15,140| -432%

Total Jet for February 17,287 18,779 -7.9%
Avgas Base 2,656 3,671 -27.6%
Avgas MCA 1,382 343| 302.9%
Avgas Transient 1,733 1,954 -11.3%
Total Avgas for February 5,771 5,968 -3.3%

Landings
Single Engine Landings 310 203 52.7%
Multi Engine Landings 62 35 77.1%
Jet Landings 42 38 10.5%
Helicopter Landings 12 5| 140.0%
MCA Landings 238 36| 561.1%
Total Landings February 664 317 109.5%
Base Aircraft Landings February (Less MCA) 208 187 32.5%
Transient Aircraft Landings February 218 124 75.8%
Jet Landings YTD 610 652 -6.4%
Total Landings YTD 4,382 3,401 28.8%




100LL.com

BASE: $4.44 TRANSIENT: $4.69

» Home » Contact Us » Link To Us  » About 100LL.com

» Search Help

100LL Fuel Prices within 100NM of KSOP (57 results found) Back to KSOP

| 0oLl )| Jeta | Sort by: [100LL Full |
Airport FBO Name 100LL Self 100LL Full # Last Updated Dist/Brg from KSOP
KT73 Kirk Air Base $3.65 Mar 1, 2017 82NM @ 242°
KMAO Marion County Airport $3.84 Mar 1, 2017 73NM @ 177°
KHRJ Warren Aviation $3.84 $3.84 Feb 27,2017 38NM @ 75°
kLgT ~ LumbertonRegional g5 ap $3.85 Mar9,2017  47NM @ 156°
Airport
KCPC Columbus County Airport$3.85 $3.85 Feb 28,2017 76NM @ 150°
KCTZ fr:]"cnton Flying Service, $3.98 Feb 20, 2017 60NM @ 107°
KEYF Taylor Aviation-EYF $4.05 $4.05 Feb 27,2017 63NM @ 133°
KHBI Cardinal Air $4.19 $4.19 Feb 27,2017 40NM @ 315°
KSCR Cardinal Air $4.19 $4.19 Mar 7, 2017 32NM @ 348°
e cusvlle Ao $4.20 Feb 14,2017 70NM @ 215°
Service Group
KINX Johnston County Airport $4.23 Mar 5, 2017 60NM @ 69°
KDPL Duplin County Airport $4.239 $4.239 Feb 27,2017 81NM @ 101°
KHNZ Aircobra Corp. $4.29 Feb 27,2017 91NM @ 31°
KGWW  Wayne Executive Jetport $3.95 $4.32 Feb 21,2017 81NM @ 79°
KRCz Richmond County Airport$4.50 $4.50 Feb 26,2017 31NM @ 221°
Charlotte-Monroe o
KEQY Executive Airport $3.80 $4.50 Feb 27,2017 71NM @ 257
KIGX Horace Williams Airport $4.62 Feb 27,2017 51INM @ 20°
KVUJ Stanly County Airport $4.26 $4.63 Feb 27,2017 44NM @ 286°
KLKR Lancaster County Airport $4.14 $4.68 Mar 1, 2017 90NM @ 246°
dgn  REEE R $4.70 Feb 27,2017 88NM @ 287°
Operations
KBUY Burlington Aviation $4.745 Feb 28,2017 56NM @ 355°
Rockingham County / o
KSIF Shiloh Airport $4.19 $4.86 Mar 9, 2017 86NM @ 342
K2A5 Causey Aviation Service $4.87 Feb 27,2017 48NM @ 344°
kLhz ~ 1riangle North Executive $4.89 Feb 20, 2017 8ONM @ 47°
Airport
KSVH Statesville Flying Service $4.89 Feb 20,2017 95NM @ 292°
KRUQ Rowan County $4.12 $4.92 Feb 27,2017 69NM @ 293°
KEXX Fly High Lexington LLC $4.20 $4.95 Mar 8, 2017 63NM @ 306°

file:///C/Users/cmeyers/Desktop/March%20Agenda%20Packet%20Materials/100LL.htmI[3/9/2017 4:33:07 PM]
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100LL.com

KWO03
KTDF

KCQW
KRWI
KFLO

KJQF

KTTA
KBUY

KBQ1

KBBP
KGSO
KFAY
KCLT

K5w4

KCDN
KINT
KRDU
KRDU
KGSO
KHYW
KPYG
KW88
K2GC
KUDG
KAFP

KACZ

KMEB
KW40
K8A7
K52J

* Fuel prices marked in RED are over 30 days old, and are deliberately ranked lower in the search results.

(1lojojL LM“ Kansas City

Search 100LL.com

Carolina Air Center, LLC

Red Mountain Aviation,
Inc.

Hall Aviation
Air Care, Inc.
Precision Air $4.31

Concord Regional Airport
-- City Of Concord

Raleigh Executive Jetport $5.07
Sky South Aviation

Gilliam McConnell
Airfield

Rare Air, Inc.

Signature Flight Support $4.98
Signature Flight Support
Wilson Air Center

(Skydive) Paraclete
Aviation

Camden Jet Center

Signature Flight Support $4.00
Tac Air

Signature Flight Support
Signature Flight Support $4.98*

Conway Aviation $4.40
Town of Pageland $4.75
Murphy Aviation $4.25
Cape Fear Aviation $4.40

Darlington County Airport$3.80
Anson County Airport  $3.96

Wallace Henderson Field $3.75
Airport

Scottland Aero Services $4.54

Bass Aviation, Inc. $3.87
Star Aircraft $4.64*
Lee County $4.05

$4.99
$4.99

$5.00
$5.11
$5.13

$5.15

$5.17
$5.19

$5.25

$5.30
$5.52
$5.62
$5.64

$6.00

$5.12*
$6.35
$6.88
$6.88
$5.52*

Feb 27, 2017
Mar 9, 2017

Mar 9, 2017
Feb 27, 2017
Feb 20, 2017

Mar 9, 2017

Feb 27, 2017
Feb 27, 2017

Feb 8, 2017

Mar 1, 2017
Mar 9, 2017
Mar 9, 2017
Mar 9, 2017

Feb 20, 2017

Jan 30, 2017
Mar 9, 2017
Mar 9, 2017
Mar 9, 2017
Nov 3, 2016
Mar 8, 2017
Feb 20, 2017
Feb 20, 2017
Feb 20, 2017
Feb 18, 2017
Feb 20, 2017

Feb 27, 2017

Feb 20, 2017
Feb 20, 2017
Oct 11, 2016
Mar 4, 2017
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87NM @ 65°
75NM @ 17°

48NM @ 221°
94NM @ 63°
75NM @ 194°

75NM @ 277°

28NM @ 34°
56NM @ 355°

7NM @ 339°

46NM @ 204°
67NM @ 332°
33NM @ 120°
88NM @ 268°

18NM @ 143°

93NM @ 225°
77TNM @ 322°
55NM @ 37°

55NM @ 37°

67NM @ 332°
98NM @ 171°
64NM @ 237°
68NM @ 340°
38NM @ 127°
61NM @ 207°
41INM @ 248°

86NM @ 114°

30NM @ 177°
76NM @ 90°

76NM @ 307°
83NM @ 215°
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100LL.com
BASE: $3.49 TRANSIENT: $ 4.10

» Home » Contact Us » Link To Us  » About 100LL.com

» Search Help

Jet-A Fuel Prices within 100NM of KSOP (48 results found) Back to KSOP

| 100LL || JetA | Sort by: | Jet-A Full |
FBO Name Jet-A Self  Jet-A Full # Last Updated Dist/Brg from KSOP
KEYF Taylor Aviation-EYF $2.85 $2.85 Feb 27,2017 63NM @ 133°
KHRJ Warren Aviation $3.25 Feb 27,2017 38NM @ 75°
KAFP Anson County Airport $3.29 Feb 20,2017 41NM @ 248°
g USRS e $3.35 Mar9,2017  47NM @ 156°
Airport
KJINX Johnston County Airport $3.37 Mar 5, 2017 60NM @ 69°
Charlotte-Monroe o
KEQY Executive Airport $3.10 $3.49 Feb 27,2017 71NM @ 257
KRCZ Richmond County Airport $3.50 Feb 26,2017 31NM @ 221°
KGWW  Wayne Executive Jetport $3.01 $3.54 Feb 21,2017 81NM @ 79°
KDPL Duplin County Airport $3.579 $3.579 Feb 27,2017 81NM @ 101°
KIGX Horace Williams Airport $3.59 Feb 27,2017 51NM @ 20°
kHvs ~ Hartsville Aviation $3.60 Feb 14,2017 70NM @ 215°
Service Group
KDAN General Aviation $3.65 Mar 9, 2017 92NM @ 1°
KBBP Rare Air, Inc. $3.89 Mar 1, 2017 46NM @ 204°
KCTZ li'(':”to” Flying Service, $3.96 Feb 20,2017 60NM @ 107°
KHBI Cardinal Air $3.99 Feb 27,2017 40NM @ 315°
KHNZ Aircobra Corp. $3.99 Feb 27,2017 91NM @ 31°
KSCR Cardinal Air $3.99 Mar 7, 2017 32NM @ 348°
KTDF IF:]eCd Mountain Aviation, $3.99 Mar 9, 2017  75NM @ 17°
KRUQ Rowan County $3.99 Feb 27,2017 69NM @ 293°
KUDG Darlington County Airport $4.00 Feb 18,2017 61NM @ 207°
KMEB Scottland Aero Services $4.01 Feb 20,2017 30NM @ 177°
KEXX Fly High Lexington LLC $4.05 Mar 8, 2017 63NM @ 306°
Rockingham County / o
KSIF Shiloh Airport $4.11 Mar 9, 2017 86NM @ 342
KVUJ Stanly County Airport $4.15 Feb 27,2017 44NM @ 286°
KTTA Raleigh Executive Jetport $4.18 Feb 27,2017 28NM @ 34°
KSVH Statesville Flying Service $4.25 Feb 20,2017 95NM @ 292°
KWO03 Carolina Air Center, LLC $4.48 Feb 27,2017 87NM @ 65°
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100LL.com

KRWI Air Care, Inc. $4.49 Feb 27,2017 94NM @ 63°

KJQF f?Oc?itc;)z_glf Fé?)%fgri: Airport $4.65 Mar 9, 2017 75NM @ 277°
KFLO Precision Air $4.65 Feb 20,2017 75NM @ 194°
KLHZ zir%r(‘)?t'e North Executive $4.69 Feb 20,2017 80NM @ 47°

KLKR Lancaster County Airport $4.47 $4.75 Mar 1, 2017 90NM @ 246°
KBUY Sky South Aviation $4.75 Feb 27,2017 56NM @ 355°
K2A5 Causey Aviation Service $4.93 Feb 27,2017 48NM @ 344°
KCLT Wilson Air Center $4.97 Mar 9, 2017 88NM @ 268°
K14A g?‘;fa%i:){]g”ght $4.99 Feb 27,2017 88NM @ 287°
KCQW Hall Aviation $5.00 Mar 9, 2017 48NM @ 221°
KFAY Signature Flight Support $5.23 Mar 9, 2017 33NM @ 120°
K5W4 (Asvﬁggg’ne) Paraclete $5.50 Feb 20,2017 18NM @ 143°
KCDN Camden Jet Center $4.43* Jan 30, 2017 93NM @ 225°
KRDU Signature Flight Support $5.995 Mar 9, 2017 55NM @ 37°

KRDU Tac Air $6.05 Mar 9, 2017 55NM @ 37°

KGSO Signature Flight Support $6.097 Mar 9, 2017 67NM @ 332°
KINT Signature Flight Support $6.648 Mar 9, 2017 77TNM @ 322°
KGSO Signature Flight Support $5.96* Nov 3, 2016 67NM @ 332°
KACZ X\f[')'gfte Henderson Field g, og Feb 27,2017 86NM @ 114°
KW40 Bass Aviation, Inc. $3.16 Feb 20, 2017 76NM @ 90°

KHYW Conway Aviation $2.72 Mar 8, 2017 98NM @ 171°

* Fuel prices marked in RED are over 30 days old, and are deliberately ranked lower in the search
results.

L1lololL LM“ Kansas City

Search 100LL.com
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Directors Report to the MCAA March 2017

1. As of 3/09 we have two quotes for the Fire system. ADS have done a site visit but no quote yet.

2. Attended SCC meeting on 3/21 for the continued development of their pilot program.

3. Fowler Electrical to provide estimate for moving wiring at CSR deck for new location. (Bob and
Greg)

4, Insurance package was sent out for proposals. (Kris)

5. Attorney provided revised special events policy that included authority suggestions.

6. Continued working with possible new base customers.

7. 3/07 met with local residents to discuss airport growth.

8. Working with Whispering Pines fire department to have a training event here at the airport,
April or May.

9. Young Eagles day is planned for May 6th.

END

Gregory Hudson
Interim Director
Moore County Airport



March 2017 Operations Report:

10.

11.

12.

On Monday February 2" sandhill’s Propane serviced the propane tank which feeds the fire
station and the generator room.

On Monday February 3" Antex Exterminating Co. sprayed Hangar # 6 for termites. This was
a bi-annual spraying.

On Monday February 6" Hall Fence Company completed the walk thru gate leading into
the Hertz parking lot.

On Wednesday February 8" the bi-annual inspection of the generator was completed by
Premier Power Generation, Inc.

On Friday February 10" the FAA maintenance team repaired the AWOS phone system.
On Monday February 20" the leak at the walk-thru door of T-hangar # 67 was repaired.
On Tuesday February 21% the two windsocks were replaced with new ones.

On Wednesday February 22" paul Puszynski and | gave an airport tour to the Little
Promises Preschool group. We had about 60 students, parents and teachers in attendance.

On Wednesday February 22" Marvin Allen Door welded the door take up cable reel on
Hangar # 57.

On Wednesday February 22" Marvin Allen Door replaced a broken door cable on Executive
Hangar # 3.

On Monday February 27" Four Seasons performed a bi-annual inspection on all seven air
conditioning units.

On Tuesday February 28" nonskid treads were installed in T-Hangars # 58-# 69.



Flight Center Report
3/10/2017
Flight Instruction activity 2/1/17 to 3/10/17:
Ground Instruction - 86.7 hours
Flight Instruction 209.9 hours
Total Instruction 296.6 Hours
Survey of regional aircraft rental and CFl rates:

Ten regional training centers were reviewed. The comparisons were made for aircraft rental similar to
our C172 fleet (C172 1, N & S models).

The rates ranged from $120/hr - $140/ hr for C172 L,N models and $140/hr - $150/hr for C172S
CFl rates were from $40/ hr - S50/hr with some differentiating rates per certificate level of instruction.
Aircraft maintenance, utilization and possible addition of a fourth training aircraft:

Consistent with flight training momentum is an increase in required maintenance, with essentially one
aircraft down at a time. For one short time in the current period all 3 aircraft were in maintenance. At
the Authority Retreat, we were asked to research aircraft purchase of a fourth trainer with a cost limit of
$50,000.00. All aircraft available consistent with our C172 L & N models are now in the $S60K - $70K
asking range.

We currently have five fast track students. (Fast track students are individuals who pursue pilot
certificate training by flying two sessions a day, five to seven days a week — usually due to life
commitments which might otherwise preclude training.) In order to accommodate the fast-track load
we have added the instrument trainer (N139ME) for that track availability. 9ME is within 100 hours of
engine overhaul which means that we are within approximately 5 weeks of the engine run-out time. If a
decision was made to do an engine swap vs sending the engine out for overhaul, we are told that an
engine swap would take three weeks or more to accomplish.

Avionics upgrade to instrument trainer (N139ME):

The Authority rejected the Flight center recommendation to upgrade the avionics to a GNS 750 system
and requested installation of a GNS 530 system. There is a $6,296 cost savings opportunity for
installation of a GNS 530 (quoted at $21,499) vs the GTN 750 (quoted at $26,599). It is recommended
that the avionics upgrade be accomplished concurrently with the engine overhaul.

Aircraft Interior update:

On previous research, aircraft interior replacement was priced at $6,000/aircraft. Recent research by
Sanford Aircraft prices the interior replacement at ~ $13,500/aircraft. This work would be provided by a
vendor other than Sanford Aircraft. Anticipated time for an interior replacement is approximately three
weeks.



Flight Department

Based on Accounting Month

Feb'17 12 month

Feb'16 Mar'16 Apr'16 May'16 June'16 July'16 Aug'16 Sep6 Oct't6 Nov'16 Dec'16 Jan'17
Hours
N292KF 11.9 26.1 35.5 27.0 53.7 25.6 0.6 29.6 66.3 15.3 27.6 62.4 86.6
N291KF 13.5 33.2 38.4 251 60.0 48.8 72.9 1.4 14.0 47 6 38.0 31.4 73.2
N139ME 23.4 43.4 21.3 11.0 55.8 57.8 56.2 43.0 39.5 33.0 15.9 22.0 50.4
Owner Aircraft 16.3 8.7 10.1 0.0 9.8 7.2 6.7 1.5 7.6 16.8 19.0 43.5 14.8
Flight Department (Non Revenue) 0.0 2.8 1.1 1.0 1.2 3.6 25 0.4 0.0 3.4 1.8 28 0.0
Total Hours of Flight Time 65.1 114.2 106.4 64.1 180.5 143.0 138.9 75.9 127.4 116.1 102.3 162.2 225.0
# of Solo Hours Included Above
N292KF 1.8 7.8 54 6.0 14.0 9.0 0.0 14 14.6 4.5 10.6 9.8 23.3
N291KF 6.5 7.4 12.6 6.6 9.1 10.4 13.8 0.0 3.9 23.1 12.6 9.8 16.0
N139ME 9.0 9.1 17 1.3 20.0 11.7 19.2 9.5 16.6 120 5.0 74 24.8
Total # of Solo Hours 17.3 24.3 19.7 13.9 431 31.1 33.0 109 351 39.6 28.2 27.0 64.1
Instructor Time (Includes Ground Time)
Thompson 18.0 38.2 442 24.0 43.4 18.1 21.2 28.3 14.3 8.9 8.0 55.8 41.3
Stevens 491 66.1 49.5 154 73.6 54.8 51.0 38.2 61.2 59.0 30.1 59.1 44.7
Borden 0.0 0.7 0.0 21 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0
Cook 18.8 20.6 18.7 9.0 30.5 24.4 151 11.7 79 9.6 1.7 0.0 0.0
Deen 0.0 1.8 255 35.8 57.3 47 4 48.8 26.1 32.2 42 1 37.0 56.4 81.3
Scott 0.0 0.0 0.0 0.0 0.0 0.0 12.8 3.5 28.6 12.4 316 32.4 34.0
Spencer 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.6 2.7
Neher 0.0 0.0 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0 0.0 0.0 229
Total Instructor Time 85.9 127.4 137.9 86.3 204.8 144.7 148.9 107.8 144 .2 132.0 108.4 210.3 226.9

Total

456.3
484.0
4493
145.7

207

1556.0

106.4
12563
138.3

370.0

3457
602.7
2.8
149.2
4017
165.3
9.3
2289
1779.6



Phone System Update

unty Airport
3/8/17




Current Status

» The Current Phone System Is an Old, Nortel-Brand “Key System’ with a
Central Control Box

» Nortel Went Out of Business 10+ Years Ago
11 Phones
No Phone in the Conference Room
No Spare Parts

No Direct Dial to Office Numbers; No Modern Features

vV v v v Vv

These Types of Premise-Based Key Systems Are No Longer Manufactured




Features Requested

Direct Inward Dial to Each Office, Relieving CSR Rep of Phone-Handling Chore
Auto-Attendant (for After-Hours Services)

Conferencing Features

Phone in Conference Room

Display Phones to Show Who’s Calling and Who’s Been Called

Improved Voicemail

vV v v v v v v

Smart Phone App (“Find Me/Follow Me” Feature Links to Smartphone)




Types of Phone Systems Investigated

» Digital
» Capital Costs range from $4K to $7K for phone system

» Recurring costs of $300/month for “SIP” Feature (Required for Direct Inward Dial)

» VoIP Hosted on Site (Voice over IP)
» Costs range from $9K to $15K for equipment
» Monthly recurring costs of $300 for SIP Trunks (Again, for Direct Inward Dial)
» Hosted VolIP (Voice over IP)
» Least costly option; Minimal Capital Equipment required for the Phones
» Monthly recurring costs range from $300-$500/month
» Monthly costs depend on switch capability and router capability

» Working with ConnectNC to make sure existing hardware is capable




Recommendation

» We Recommend We Switch to “Hosted VolP” Services

» Companies that quoted Hosted VoIP are:
» Ring Central
» 8x8

» Vonage

» Nextiva

» CenturyLink
>

Sandhills Communication

» Recommend Ring Central or Vonage as provider

» Ring Central - phones are purchased up front for a cost of $1,721.78. Monthly recurring
costs are $362.78. (If no additional switch or router is needed)

» Vonage - Monthly recurring costs are $429.00. This includes a router and switch




Remember to complete explanation at the bottom first

BUDGET AMENDMENT FORM

(change in revenue and expenditure or transfers > $100,000 within a department or fund)

7(»34/ AR

This instrument has been preaudited in
the manner required by the Local
Government Budget ancl Fiscal Control Act.

Finance O}ﬁ\jr
DEPARTMENT: Airport
DEPARTMENT HEAD SIGNATURE:
10-Mar-17

LINE ACCOUNT CURRENT INCREASE NEW

ITEM NUMBER BUDGET (DECREASE) BUDGET
Jet A Fuel 64044082 52504 1,106,989 (28,000) 1,078,989
N291KF Maintenance 64044083 52111 27,500 14,000 41,500
N292KF Maintenance 64044083 53920 40,000 14,000 54,000

EXPLANATION:

$14K for interior upgrades to aircraft.

This instrument has been approved by the
Airport Authority as requested.

Chairman

Rev. 2/10




Moore County Airport

FY2017-2018 BUDGET PROPOSAL




Moore County Airport Authority
Budget Outline

» Budget Summary and Outlook

» Staffing

» Capital Projects

» Fuel Volume

» Revenues and Expenses By Category
» Fee Schedule

3/8/2017 Modifications 2



Economic Outlook

Assumptions

» FY17/18 will be economically solid, with no
recession or other adverse events

» Modest growth
» Fuel will slowly rise in price and cost
» Airport staff headcount remains unchanged

» Flight department is seeing considerable

growth over the prior year and projected to
continue

3/8/2017 Modifications



Budget Summary

» Proposed Budget is $3,169,316

> Increase of 5.2% over prior year budget

- Amount needed from Retained Earnings is $152K

> Includes $65K in capital

> Proposed grant matches of $160K included in budget
- $100K for Phase 1 Drain Repairs
- $50K for Master Plan Grant
- $10K for Land Purchase

» Items not included in budget:

- Airport-sponsored maintenance services
- Complex aircraft

3/8/2017 Modifications



Current Chart

Greg Hudson(FT)

Executive Director

Director of
Operations
Bobbie Cox (FT)

Administrative
Assistant

Crystal Meyers (FT)

Finance Administrator
Kris Klug (PT)

Flight Center Chief Flight
Instructor

Jack Stevens (PT)

Line Service Supervisor
Paul Puszynski (FT)

Line Service
Technicians

Chris Fleming (FT)
Craig Smith (FT)
Wiley Fields (PT/R)
Tony Vencill (PT/R)
John Hartlove (PT/R)
Scott Mayo (PT/R)
Joseph Phillips (PT/R)

Customer Service
Gale Vencill (FT)
Carol Oakley (FT) Facility Maintenance
Technician
Vacant (PT/R)
Carl Cameron (FT)
Amber Faull (PT/R)
/

Full Time: 9
Part-Time: 1
Part-Time Resource: 13
Total: 23

Flight Instructors
Slim Thompson (PT/R)
Bob Deen (PT/R)
Les Scott (PT/R)
Michael Neher (PT/R)
Mark Spencer (PT/R)

/

3/8/2017 Modifications



Headcount/Benefit Summary

Headcount

- No headcount changes to current org chart

Healthcare costs $8,400/full-time employee

- Waiting to find out increase if any from County

- Additional cost of $500/full-time employee for Wellness Works
401K match up to 3%

Retirement at 7.35% (Do not have current rate)

- Employee rate is 6%

Longevity full amount - $3,500

Bonus amount $19K for year - ($16K for bonus + $3K for benefits)
Merit/Performance $19K ($16K for wages + $3K for benefits)

3/8/2017 Modifications 6



Proposed Capital Projects

Iltems in FY17/18 Budget

HVAC's on Terminal Building |Replacement of 3 HVACs $30,000
*ADSB Compliance Replacement for 1 aircraft $10,000
N291KF Engine Overhaul $25,000

Total $65,000

Items not included in FY17/18 Budget

Tractor Replace John Deere Tractor with like model $40,000
Hangars 4 & 6 Roof repairs $5,000
Complex Aircraft Purchase Used $150,000
Aircraft Interior Replace interior on 291KF and 292KF $14,000
Golf Carts Replacing/Refreshing 3 golf carts $15,000
Replace Gravely Mower Currently has 1,270 hours $15,000

Total $239,000

* N139ME is expected to be ADSB compliant in FY16/17. Transponder from ME will be reconfigured and used
in one of the KF aircraft at a cost of $3K to become ADSB compliant. The $10K is for the third rental aircraft.

3/8/2017 Modifications




Fuel Revenue and Expense Assumptions

» Avgas volume increase of 5% over FY16
- 80,512 gallons (increase of 3,834)
> Increase partly due to flight school

» Jet Volume increase of 5% over FY16
- 367,798 gallons (increase of 17,514)

» Total gallons 448,310
> (increase of 21,348 over FY16)

» No change in margins
» No change to base customer discount

3/8/2017 Modifications



Fuel Volume History

Fuel in Gallons
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Fuel Revenue

and Expense

Budget Proposed > 3%
Fuel Revenue FY15/16 FY16/17 FY17/18 Change
Jet A Fuel 1,151,588 1,644,284 1,728,652 5.1%
Avgas Fuel 292,680 421,680 390,483
Total Fuel Revenue 1,444,269 2,065,964 2,119,134

Budget Proposed >3%
Fuel Expense FY15/16 FY16/17 FY17/18 Change
Jet-A-Fuel 628,637 1,174,489 1,195,344
AV Gas 100LL 242,863 376,500 342,176
Total Fuel Expense 871,500 1,550,989 1,537,520

3/8/2017 Modifications
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Revenue Assumptions - Facility Rental

» 3% increase for hangar, office and storage rents
> Not included in increase- EMS, Land and Hertz (Contract)

> 3% increase = $9,576 hangars, $177 office, $413
storage units

3/8/2017 Modifications 11



Facility Rental Revenue

Budget Budget
Proposed > 3%

Facility Rental FY15/16 FY16/17 FY17/18 Change
EMS Rent 8,940 4,470 8,940 100.0%
EMS Utilities 2,403 1,900 2,500 31.6%
Hangar Rental 303,641 316,297 331,632 4.8%
Land Rent 7,167 7,167 7,167
Car Rental Space Rental 39,592 42,000 42,000
Office Rental 7,239 6,267 6,444
Storage Unit Rental 13,440 13,843 14,256

382,421 391,944 412,939 5.4%

3/8/2017 Modifications 12




Revenue Assumptions - Services

» 3% increase to current fee schedule for transient services

(0]

User Fees

After Hours

LAV

GPU

Overnight Parking

o

(0]

o

(0]

3/8/2017 Modifications 13



Services - Revenue

Budget Proposed > 3%

Aircraft Services FY15/16 FY16/17 FY17/18 Change
User Fees 43,925 41,580 45,000 8.2%
After Hour Charges 10,875 12,976 12,976
LAV Service Charges 3,730 3,620 3,800 5.0%
Power Cart Charges 7,655 7,440 7,800 4.8%
Ramp Parking Fees 88,097 83,601 90,740 8.5%
Rental Car Fuel Sales 9,514 13,469 13,469
Ol 3,940 2,360 2,360

167,736 165,046 176,145 6.7%

3/8/2017 Modifications 14




Expense Assumptions - Line/CSR

» No headcount changes

> 3 full-time line staff and 2 full-time CSR’s

- Remaining hours filled by resource employees
» Hours of operation remain 8 a.m. - 8 p.m.

» Community Events - $10K

> Includes customer appreciation meal, Young Eagles
fuel, Open House fuel and expenses

3/8/2017 Modifications 15



Line/CSR Expenses

Budget Budget
Proposed >3%

Line/Customer Service FY15/16 FY16/17 FY17/18 Change
64044082 51200 |Salaries 124,387 116,344 136,510 17.3%
64044082 51201 |Overtime 2,407 3,990 3,448
64044082 51202 |Salaries/Part-time 0 0 0
64044082 51203 |Salaries Resource 78,853 77,387 70,750
64044082 51206 |Longevity 1,256 583 743 27.5%
64044082 51810 |FICA/Med 7,854 9,618 7,453
64044082 51811 |Retirement 8,671 8,568 9,965 16.3%
64044082 51812 |Deferred Compensation 2,603 3,610 4,199 16.3%
64044082 51813 |Health Insurance 30,046 33,600 33,600
64044082 51816 |Life Insurance 545 549 638 16.3%
64044082 52607 |ARFF Supplies and Services 249 0 0
64044082 52102 |Uniforms 1,665 2,500 2,500
64044082 52200 |Catering 5,056 7,000 7,000
64044082 52500 |Vehicle/Equipment Fuel 12,493 20,000 20,000
64044082 52506 |Aircraft Oll 4,529 3,000 3,000
64044082 52601 |Operating Supplies 339 600 600
64044082 53100 [Travel/Training 68 1,500 1,500
64044082 53501 |Equipment and Repairs 11,812 20,000 20,000
64044082 53844 |Insurance Claim Deduction 0 1,000 1,000
64044082 53872 |Credit Card Fees 41,257 48,000 50,000 4.2%
64044082 54803 |Wellness Works Assessment 2,000 2,000 2,500 25.0%
64044082 54910 |Dues and Subscriptions 1,079 1,600 1,600
64044082 54913 |Community Events 4,152 10,000 10,000
64044082 54920 |Bad Debt Expense 61 1,000 1,000

Total Line/Customer Service 341,385 372,448 388,006 4.2%

3/8/2017 Modifications




Revenue Assumptions - Flight

» Goal of 133 hours of flight time per month

- Average of last 12 months is 107 hrs/mth with a 25%
InCrease.

- 533 hrs/annually for each aircraft
- Estimated 80% of flight time is dual the remaining is solo

» Increase in rental and instruction rates
> Instruction rate from $45/hr to $50/hr
- Owner aircraft rate from $55/hr to $60/hr
- 291KF and 292KF rental rate from $120/hr to$130/hr
- 139ME rental rate from $140/hr to $150/hr
- Additional revenue of $23,386 due to increased rates

3/8/2017 Modifications 17



Flight Department Revenue

Budget Budget
Proposed > 3%

Flight Training FY15/16 FY16/17 FY17/18 Change
N292KF Dual Rental 22,998 20,100 49,889 148.2%
N292KF Solo Rental 5,581 9,990 12,472 24.8%
N291KF Dual Rental 20,902 20,100 49,889 148.2%
N291KF Solo Rental 9,688 9,990 12,472 24.8%
Flight Instruction 30,201 22,500 56,100 149.3%
Ground Time Instruction 19,931 9,000 33,850 276.1%
N139ME Solo Rental 8,013 7,322 14,391 96.5%
N139ME Dual Rental 25,280 18,676 57,564 208.2%
Owner Aircraft Inst 6,625 5,500 5,500
Headset Rental 45 0 0
Pilot Supplies 3,806 5,000 7,150 43.0%
Complex Aircraft Solo Rental 0 8,244 0
Complex Aircraft Dual Rental 0 16,508 0

153,068 152,930 299,277 95.7%

Actual Flight Department revenue from July-December 2016 is $114K.

3/8/2017 Modifications
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Expense Assumptions - Flight

» Expenses based on current year actual
expenses with a 25% increase due to
increase in flight hours by 25%

3/8/2017 Modifications
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Flight Expenses

Budget Budget
Proposed >3%

Flight FY15/16 FY16/17 FY17/18 Change
64044083 51200 [Salaries 0 103,530 0
64044083 51200 |Salaries Ground -103 0 0
64044083 51202 [Salaries Part-time 1,803 0 0
64044083 51203 |Salaries Resource 44,822 69,229 95,207 37.5%
64044083 51810 [Social Security/Medicare 3,567 13,216 7,283
64044083 51816 |Life Insurance 2 472, 0
64044083 51811 [Retirement 123 7,371 0
64044083 51812 |Deferred Compensation 0 3,106 0
64044083 51813 |[Health Insurance 0 17,000 0
64044083 52107 |Fuel - N139ME 8,042 10,500 22,386 113.2%
64044083 52108 |Aircraft Maintenance - N139ME 10,567 8,000 25,000 212.5%
64044083 52110 [Fuel - N291KF 5,956 6,125 13,058 113.2%
64044083 52111 |Aircraft Maintenance - N291KF 12,020 8,000 31,000 287.5%
64044083 52500 |Fuel - N292KF 5,968 6,125 13,058 113.2%
64044083 52601 |Operating Supplies 3,394 2,000 2,000
64044083 52605 |Pilot Supplies 3,242 6,500 5,500
64044083 52622 |Fuel Complex Aircraft 0 10,395 0
64044083 52623 |Aircraft Maintenance - Complex 0 12,000 0
64044083 52624 [Training Milestone 1,000 0 3,000
64044083 53100 [Travel/Training 0 1,000 1,000
64044083 53600 |Advertising 0 2,000 2,000
64044083 53859 [Supplies/Parts 0 3,000 3,000
64044083 53920 |Aircraft Maintenance - N292KF 11,459 8,000 31,000 287.5%
64044083 54500 |Insurance 12,272 20,000 13,000
64044083 54803 |Wellness Works 0 1,000 0
64044083 54910 |Dues/Subscriptions 0 4,140 4,200

Total Flight Department 124,134 322,709 271,692

3/8/2017 Modifications
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Expense Assumptions - Admin

» No change to Administrative headcount
» Contingency $15K
» Advertising/Marketing $14K
- $10K additional in budget for advertising
» Telephone increase of $5K
» SCC Pilot Program Contribution of $20K

» Insurance increase of $9K - includes worker’s
comp, facility, pollution, auto, equipment and
crime
- Worker’s comp will increase with wages

3/8/2017 Modifications 21



Admin - Expenses

Budget Budget
Proposed >3%
Administration FY15/16 FY16/17 FY17/18 Change

64044025 51200 |Salaries 149,557 154,822 170,112 9.9%
64044025 51202 |Salaries Part Time 39,198 39,033 39,223
64044025 51203 |Salaries Resource 0 0 0
64044025 51206 |Longevity 2,513 2,589 2,641

64044025 51207 |Bonuses 0 16,000 19,000 18.8%
64044025 51214 |Performance/Merit Lump Sum 0 0 19,000

64044025 51810 |Social Security/Medicare 5,290 6,492 6,729 3.7%

64044025 51811 [Retirement 13,511 14,921 16,023 7.4%

64044025 51812 01K Ret 4,665 5,125 5,583 9.0%

64044025 51813 |Health Insurance 16,800 16,800 25,200 50.0%
64044025 51814 |Unemployment 0 0 0

64044025 51816 |Life Insurance 722 957 1,028 7.4%
64044025 52600 |LGERS Expense -5,104 0 0
64044025 52600 |Office Supplies 3,145 5,000 5,000
64044025 52601 |Miscellaneous Exp/Operating Sup 2,240 1,800 1,800
64044025 52602 |[Equipment 5,968 7,000 7,000
64044025 53100 [Travel/Training 5,652 5,500 5,500

64044025 53200 ([Telephone 9,830 9,300 14,300 53.8%
64044025 53250 |Postage 820 1,500 1,500
64044025 53400 |Printing 0 300 300

64044025 53600 |Advertising 5,885 4,000 14,000 250.0%
64044025 53806 |Airport Penalties 237 500 500
64044025 53862 |OPEB Insurance 8,631 12,000 12,000

64044025 53872 |Professional Services 29,944 35,000 40,000 14.3%
64044025 54500 |Insurance 81,566 90,000 90,000

64044025 54803 |Wellness Works Assessment 1,000 1,000 1,500 50.0%
64044025 54910 |Dues/Subscriptions 5,583 8,500 8,500
64044025 54927 |Interlocal Agreement 46,131 15,000 15,000
64044025 55807 |Contingency 0 0 15,000
64044025 52626 |SCC Pilot Program Contribution 0 0 20,000
64044025 55814 |Legal Fees 6,146 15,000 15,000
4044025 55187 |Operating Supplies -1 0 0

\ [Total Administration 439,930 468,139 571,439 22.1%

3/8/2017 Modifications
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Expense Assumptions - Facility Maint.

» Additional building and grounds maintenance
expense $25K.

- $15K for hangar 5 roof and door repairs
> $10K for hangar #1 roof repairs

3/8/2017 Modifications 23



Facility Maint. - Expenses

Budget Budget
Proposed >3%

Facilities Maintenance FY15/16 FY16/17 FY17/18 Change
64044080 51200 |Salaries 24,852 25,094 25,226
64044080 51201 |Overtime 0 0 200
64044080 51810 |Social Security/Med 375 364 366
64044080 51811 |Retirement 1,730 1,787 1,796
64044080 51812 |Deferred Compensation 0 753 757
64044080 51813 |Health Insurance 8,500 8,500 8,500
64044080 51816  |Life Insurance 115 114 115
64044080 52100 |Janitorial Supplies 1,718 1,500 1,500
64044080 52102  |Uniforms 1,212 1,700 1,700
64044080 53300 |Utilities 50,783 65,000 65,000
64044080 53500 |Building Maintenance/Ground Maint 39,267 30,000 65,000 116.7%
64044080 53872 |Service/Maintenance Contracts 4,419 10,000 5,000
64044080 54803 |Wellness Works Assessment 500 500 500

Total Facilities Maintenance 133,471 145,312 175,659 20.9%

3/8/2017 Modifications




Proposed FY17/18 Balanced Budget

Full Acrual Budget Budget >3%
Proposed
Revenues FY15/16 FY16/17 FY17/18 Change
Facility Rental Income 382,421 391,944 412,939 5.4%
Aircraft Maintenance 80,096 0 0
Fuel 1,444,269 2,065,964 2,119,134
Aircraft Services 167,736 165,046 176,145 6.7%
Flight Training 153,068 152,930 299,277  95.7%
Miscellaneous 6,129 5,500 5,500
Insurance Funds 2,882 0 0
Retained Earnings 0 228,214 152,321
Capital Contribution 1,229,354 0 0
Transfer from Airport Capital 33,262 0 0
Interest Income 3,914 2,000 4,000 100.0%
3,503,131 3,011,598 3,169,316 5.2%
Expenses
Hangar Debt Interest 15,659 0 0
Administrative 439,930 468,139 571,439 22.1%
Depreciation 195,370 0 0
Facility Maintenance 133,471 145,312 175,659 20.9%
Aircraft Maintenance 113,330 0 0
Line/Customer Service 341,385 372,448 388,006 4.2%
Fuel 871,500 1,550,989 1,537,520
Flight 124,134 322,709 271,692
Capital Project 2,275 0 0
Grant Matches 0 17,000 160,000
Capital Outlay 0 135,000 65,000
2,237,053 3,011,598 3,169,316 5.2%

3/8/2017 Modifications
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Reconciliation from Retreat #'s
FY2018 Budget
3/812017

Retained Earnings from 2/15/17 presentation $ (35,071)

Changes Increase to Income/(Decrease to Income)

Increased grant matches from $34K to $160K $ (126,000)
Moved $25K from capital to building maintenance $ -

Pulled out cameras from capital $10K $ 10,000
Moved SCC contribution from Flight Department to Admin $ =

Flight center interior upgrades $ (12,000)
Removed $10K for mowing/cleaning from Facility Maint. Dept. $ 10,000
Bonus went from $30K down to $19K $ 11,000
Merit/Peformance Pay single line item in admin budget + benefits $ (4,320)
Telephone increase $ (3,000)
Web-site $ (5,000)
Flight Department Training Milestones $ (3,000)
EMS rent & utilities full year $ 5,070
Revised Retained Earnings amount for 3/8/17 $ (1562,321)



Proposed Changes to Fee Schedule

FY17/18 Budget

Overnight Hangar (If available)
Single Engine

Twin Engine

Turbo Prop

Very Light Jet

Light Jet

Medium Jet (If size permits)

Other Services

GPU (per half hr)

LAV Service

Call Out Fee (per hour)

Overnight Tie down & Ramp Fees

Single Engine

Twin Engine

Small Turbo Prop
Medium Turbo Prop
Very Light Jet (VLJ)
Light

Medium

Heavy

Extra Large
Helicopter

User Fees - Per Operation
Single

Twin

Small Turbo Prop

Medium Turbo Prop

Light Jet

Medium Jet

Heavy Jet

Extra Large

Helicopter (Jet fuel only)

Per Day
Per Day
Per Day
Per Day
Per Day
Per Day

Max charge is 4 days

No Charge

No Charge

Waived with 75 gallons
Waived with 100 gallons
Waived with 125 gallons
Waived with 175 gallons
Waived with 225 gallons
Waived with 300 gallons
Waived with 50 gallons

FY16/17 FY17/FY18 Fy16/17 3% Incr
Current Proposed In Season New

Rates 3% Incr. Current Rates In Season
$33 $34 $40 $41
$55 $57 $65 $67
$110 $113 $130 $134
$110 $113 $130 $134
$165 $170 $195 $201
$220 $227 $260 $268
$44 $45 $55 $57
$55 $57 $65 $67
$83 $85 $100 $103
$11 $11 $15 $15
$17 $18 $20 $21
$55 $57 $65 $67
$83 $85 $100 $103
$25 $26 $30 $31
$83 $85 $100 $103
$110 $113 $130 $134
$138 $142 $165 $170
$165 $170 $195 $201
$55 $57 $65 $67
$0 $0 $0 $0
$0 $0 $0 $0
$50 $55 $65 $67
$75 $83 $100 $103
$100 $110 $130 $134
$125 $138 $165 $170
$150 $165 $195 $201
$200 $220 $260 $268
$50 $55 $65 $67

2/9/2017




Proposed Changes to Fee Schedule
FY17/18 Budget

FY16/17 FY17/FY18
Current Proposed

Monthly Rental Space Rates 3% Incr
Single Space Group Hangars #3,4 &5 $187 $193
Monthly Ramp Tie Down $45 $46
T-Hangars
Sliding (# 7-18) $215 $221
Sliding (# 25-48) $227 $234
Bi-Fold (# 49-56) $283 $291
Box (# 19-24) $340 $350
Hangar (# 57) $2,651 $2,730
New Bi-fold (# 58-69) $340 $350
Hangar # 1 $2,410 $2,482
Executive Hangars
E (# 1-5) $1,246 $1,283
Office Space
Office #1 $267 $275
Office #2 $315 $324
Office #3
Office #5 $255 $263
Office #20 $510 $525
Storage Rental
Storage Units (#1-4) $45 $46
Storage Units (#5-12) $97 $100
Storage Units (#13-14) $170 $175
FY16/17

Current FY17/FY18
Rates Proposed

Aircraft Rental

C-172SP Dual (N139ME) $185 $200
C-172SP Solo (3% Tax) (N139ME) $140 $150
C-172 Solo (3% Tax) (N292KF & N291KF) $120 $130
C-172 Dual (N292KF & N291KF) $165 $180
Ground Instruction $45 $50
Flight Instruction $45 $50
Owner's aircraft $55 $60

Other Services

Ice/Bag $3.75 $3.75
Dishwashing/Load $20 $20
Ram Acess/FOB Fee Annual $250 $250

Conference Room Rental

Small Conference Room - $355.78 per month; $179 for two weeks; $89 for one week; $25 per hour
Large Conference Room - $1,460 per month; $730 for two weeks; $365 for one week, $50 per hour
Excludes non-profit organizations: Civil Air Patrol

2/9/2017



MOORE COUNTY AIRPORT AUTHORITY
SPECIAL EVENT POLICIES AND PROCEDURES

1. Definitions.

op

o PR

‘El—‘

“Airport Authority” means the Moore County Airport Authority.

“Airport Property” means any property, easement, structure or facility owned, dedicated,
controlled or otherwise under the proprietary jurisdiction or control of the Airport Authority.
“Applicant” means the individual or entity that makes application to the Airport Authority to
hold a Special Event on Airport Property.

“Application” means a written application, in a form provided by the Airport Authority, for
permission to conduct a Special Event on Airport Property.

“Application Fee” means a fee, payable to the Airport Authority, in the amount of [ Three
hundred fifty and no hundred ] dollars ($[_350.00 ] that shall be returned to the
Applicant in the event that the Application is denied.

“Approval” means the approval of a Special Event and the terms and conditions thereof
including, without limitation, a provision for indemnification of the Airport Authority by
Applicant.

“County” means the County of Moore.

“Director” means the Executive Director of the Airport Authority or his or her designee.

“Event Approval Criteria” is defined in Section 4(a).

“Policies” means these Special Event Policies and Procedures.

“Special Event” means any event held on Airport Property (exclusive of events sponsored by
the Airport Authority or the County).

“Supplemental Requirements” is defined in Section 4(b).

“Temporary Structure” means any shed, booth, bleacher, tent, stage or fence for temporary
purposes (all of which shall be removed upon the expiration of the approved time limit for the
Special Event).

“Vendor” means any person or entity providing the sale of goods or services for profit at or in
conjunction with any Special Event (pursuant to which any Applicant who or which provides
for the sale of goods or services for profit shall be deemed to be a Vendor).

2. Approval. No Special Event shall be approved or conducted without the prior receipt of an
Approval from the Director.

3. Submission of Application. In the event that an Applicant proposes to conduct a Special Event, the

applicant shall submit an Application therefor not fewer than [ one hundred twenty
days 1 ([ 120 ]) days prior thereto and shall be accompanied by the Application
Fee.

4. Review of Applications.

a.

The Director shall review Applications to determine whether the proposed Special Event

satisfies the Event Approval Criteria and merits issuance of an Approval. The Event Approval

Criteria are hereinafter set forth.

i. The Applicant shall be legally competent to contract and to sue and be sued in North
Carolina.

ii. The proposed Special Event shall promote aviation in Moore County and the general
interests of the Moore County Airport.

iii. The proposed Special Event shall not be prohibited by, or inconsistent with, the policies of
the Airport Authority (including, without limitation, its Airport Rules and Regulations).

iv. The proposed Special Event shall not present an unreasonable hazard to the health or safety
of any person or property.

v. The Airport Property shall be suitable for the proposed Special Event.



vi. The proposed Special Event shall not present an unreasonable adverse impact on the health,
safety or welfare of any resident or business within the immediate proximity of the Airport
Property.

vii. The proposed Special Event shall not be prohibited by any federal, state or local law or
regulation.

b. The Director shall, upon the issuance of an Approval, schedule a planning meeting with the
Applicant and, from time to time, thereafter establish the supplemental requirements including,
without limitation, site plan, procedural requirements, security, signage, parking and traffic
control, emergency services, other third-party services, portable toilets, Temporary Structures,
portable garbage cans and dumpsters, appropriate fees, and other requirements determined by
the Director to be in the best interest of the Airport Authority (collectively, the “Supplemental
Requirements™). Applicant shall be responsible for performance of all obligations under, and
payment of all fees and costs related to, the Supplemental Requirements.

c. The Approval shall be subject to revocation by the Director in the event of any failure of
Applicant to comply with these Policies or the terms and conditions of the Approval or the
Supplemental Requirements or to pay any fee or cost.

5. Vendors. Applicant shall ensure that each Vendor, not fewer than seven (7) days prior to the Special
Event, provides copies of all required permits and licenses (including, without limitation,
environmental safety and health) to the Director.

6. Additional Terms.

a. Unless specially set forth in the Approval, the sale and consumption of alcoholic beverages or
the performance of any amplified music at a Special Event, shall both be conducted only within
an enclosed permitted structure on property properly zoned for commercial activity, and the
building and parking must meet all applicable building codes and regulations.

b. No Approval shall permit amplified sound between 10 :00 p.m. and 7 :00 a.m. on
weekdays and 10 :00 p.m. and 8 :00 a.m. on weekends.

c. No Approval shall permit the sale or consumption of alcoholic beverages except within areas
designated in the Approval or the Supplemental Requirements.

d. Applicant shall, not fewer than ten (10) days prior to the Special Event and at its own cost and
expense, provide evidence of a policy or policies of commercial general liability insurance
insuring its activities with respect to the Special Event against loss, damage or liability for
personal injury or death of any person or loss or damage to property occurring in, upon or about
the Airport Property with a combined single limit of two million dollars ($2,000,000.00), written
on an occurrence rather than claims made basis, and shall include (i) an endorsement expressly
providing that it shall not be cancelable or subject to reduction of coverage or otherwise be
subject to modification except after thirty (30) days’ prior written notice to Airport Authority, (ii)
an endorsement providing that Airport Authority shall be named as additional insureds, (iii) an
endorsement providing that it is primary as respects Airport Authority and that any other
insurance maintained by Airport Authority is excess and non-contributing with other insurance
required hereunder, (iv) an endorsement deleting any employee exclusion on personal injury
covered, (v) an endorsement deleting any liquor liability exclusion, and (vi) broad form
contractual liability insurance coverage that shall insure Applicant’s performance of its indemnity
obligations in the Approval.

e. [Admission fees will be determined by the authority or its executive director per event. |



CURRENT BY-LAWS (AUGUST 2015 REV.)

BY-LAWS
OF THE
MOORE COUNTY AIRPORT AUTHORITY

ARTICLE |
OFFICES

Section 1. Principle Office. The Principle office of the Authority shall be located at
the Moore County Airport.

ARTICLE Il
MEMBERS

Section 1. General Powers.  The business and affairs of the Authority shall be
managed by the members of the Authority hereinafter referred to collectively as the Authority.
Except as otherwise expressly provided by law or these bylaws, all of the power of the Authority
shall be vested in the Authority.

Section 2. Number, Term and Qualification. The number, terms and qualifications
of the members shall be as set out in the Legislature creating this Authority and any future acts
of the General Assembly. The current number of members is five (5), but may be expanded to
seven (7) by the Moore County Board of Commissioners at the request of the Authority.

Section 3. Vacancies. Vacancies of the Authority shall be filled by the Moore
County Board of Commissioners. A member so named shall hold office for the unexpired term
of his predecessor.

ARTICLE Il
MEETINGS OF AUTHORITY

Section 1. Annual Meetings. The Authority shall hold an annual meeting at its first
meeting following the first day of September of each year, for the election of officers and the
transaction of such other business as may be properly brought before such meeting.

Section 2. Reqgular and Other Meetings. Regular meetings of the Authority shall be
held at 10:00 a.m. on the second Tuesday of every month. Other meetings of the Authority may
be called at any time by the Chairman or by any two members and may be held at such times and
places within or without the County as may be specified in the respective notices or waivers of
notice thereof.

Regular meetings may be cancelled or changed in time or place by action of the
Authority at its previous meeting.

All meetings of the Airport Authority shall be open to the public except those meetings
which are held in Closed Session pursuant to North Carolina General Statutes.

~1~



Section 3. Place of Meeting. The regular or any special meeting of the Authority
may be held at the principal office of the Authority or at such other place, as shall be designated
in the notice of the meeting or in the waiver of notice of the meeting signed by all the members
then in office.

Section 4. Notice of Meeting. Regular meetings of the Authority shall be held
without notice.

The person or persons calling a special meeting of the Authority shall, at least two days
before the meeting, give notice thereof by any usual means of communication. Such notice need
not specify the purpose for which the meeting is called.

Attendance by any member at a meeting shall constitute a Waiver of Notice of such
meeting, except where a member attends a meeting for the express purpose of objecting to the
transaction of any business because the meeting is not lawfully called.

Section 5. Quorum. The majority of the Authority fixed by these By-Laws shall
constitute a quorum for transaction of business at any meeting of the Authority.

Section 6. Manner of Acting. Except as otherwise provided in this section, the act
of a majority of the members present at a meeting at which a quorum is present shall be the act
of the Authority.

Section 7. Compensation and Reimbursement. The members of the Authority may
receive compensation or per diem as fixed by the Moore County Board of Commissioners from
time to time. Members may be allowed and paid their actual traveling expenses incurred in
transacting the business and at the instance of the Airport Authority.

ARTICLE IV
OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman, a Secretary and Treasurer, and Assistant Secretaries and Assistant Treasurers as the
Authority may from time to time deem appropriate, each of whom shall be elected by the
Authority for a term of office expiring at the next annual meeting of the Authority or until his
successor is elected, if later. The Chairman and the Vice-Chairman shall each be a member of
the Authority, but none of the other officers need be a member. The same person may hold the
office of Secretary and Treasurer.

Section 2. Chairman. The Chairman shall be the chief executive officer of the
Authority, and he or the Vice Chairman, or any other member as may be specially designated by
the Authority, shall preside at all meetings of the Authority. Unless some other person is
specifically authorized by resolution of the Authority, the Chairman or Vice-Chairman shall sign
all bonds, contracts, and other instruments to be executed on behalf of the Authority. The
Chairman shall perform all the duties commonly incident to his office, and shall perform such
other duties and have other powers as the Authority may from time to time assign to him.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties and have
the powers of the Chairman during the absence or incapacity of the Chairman. He shall perform
all the duties commonly incident to his office and shall perform such other duties and have such

other powers as the Authority may from time to time assign to him.
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Section 4. Treasurer and Assistant Treasurer.  Subject to the provisions of any
resolution, trust agreement or other security agreement securing revenue bonds of the Authority,
the Treasurer shall have the care and custody of the funds of the Authority and shall have and
exercise, under the supervision of the Authority, all the powers and duties commonly incident to
the office of treasurer. The Treasurer is the designated Finance Officer of the Authority. The
Finance Director of the County of Moore will act as Deputy Finance Officer with check signing
authorization. The Airport Financial Administrator shall pre-audit all contracts and agreements
for the Moore County Airport Authority.

Section 5. Secretary and Assistant Secretaries.  The Secretary or an Assistant
Secretary shall attend all meetings of the Authority and act as secretary or clerk thereof, shall
record all votes and shall keep accurate records of all proceedings at such meetings in a minute
book to be kept for that purpose, which shall be open at all reasonable times to the inspection of
any member. The Secretary or an Assistant Secretary shall cause notice to be given of all
meetings of the Authority as required by law or these bylaws shall keep in safe custody the
official seal of the Authority and shall have authority to affix such seal to all papers authorized to
be executed by the Authority requiring such seal to be affixed. The Secretary or any Assistant
Secretary shall have authority to cause copies to be made of all minutes and other records and
documents of the Authority and to give certificates under the official seal of the Authority to the
effect that such copies are true copies, and all persons dealing with the Authority may rely upon
such certificates.

The Secretary or Assistant Secretary shall perform all the duties commonly incident to
the office of secretary or clerk and shall perform such other duties and have such other power as
the Authority may from time to time assign. In the absence of the Secretary and Assistant
Secretaries from any meeting of the Authority, a temporary secretary may be chosen who shall
record the proceedings thereof.

Section 6. Other Officers. In addition to the officers above mentioned, the
Authority may provide for such deputies, assistants, and other officers as it may deem necessary
from time to time, who shall perform such duties and have such powers as the Authority may
assign to them.

ARTICLE V
THE AIRPORT EXECUTIVE DIRECTOR

Section 1. The Authority shall employ an Executive Director to manage the daily
operations of the Moore County Airport under the direction and control of the Authority. The
Authority shall assign to the Executive Director such duties and responsibilities as the Authority
deems appropriate. The Executive Director shall be an employee of the Moore County Airport
Authority.

ARTICLE VI
COMMITTEES

Section 1. The Authority acts as a committee of the whole. There are no standing
committees. Upon need, Ad Hoc committees may be appointed by the Chairman, and upon
completion of the need, the Committee may be dismissed.
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ARTICLE VII
CONFLICTS

Except as permitted by law, no member, officer, agent or employee of the Authority or of
the State of North Carolina or any political subdivision thereof, or of any agency of such State or
political subdivision, shall be interested either directly or indirectly in any contract with the
Authority.

ARTICLE VIII
FISCAL YEAR AND ANNUAL REPORTS

The fiscal year of the Authority shall be from July 1 to June 30. Promptly following the
close of each fiscal year, the Authority shall complete its annual audit required by state law and
shall submit to the Board of Commissioners of Moore County and such other parties as it may
deem advisable an annual report of the activities of the Authority for such fiscal year. Each such
report shall set forth a complete operating and financial statement covering the operations of the
Authority during such year. As soon as the final year-end account information becomes
available, the Authority shall assess its efforts to maintain the Fund Balance described below
over the year and make necessary adjustments based on the audit report.

ARTICLE IX
BOOKS AND RECORDS

Except as may be otherwise provided by resolution of the Authority or as may be
required by the business of the Authority, all of the books and records of the Authority shall be
kept at the principal office of the Authority.

ARTICLE X
CONTRACTS, LOANS, CHECKS and DEPOSITS

Section 1. Existing Contracts.  All existing contracts to which Moore County is a
party at the time of the effective date of the Management Agreement between Moore County and
the Authority and which provide for the use of space, area, improvement or equipment at the
Moore County Airport shall be honored by the Authority until the expiration of such contracts or
until Authority, as manager for the County, would no longer be required by law to perform
thereunder, whichever occurs first. The Authority, as manager for the County acknowledges and
respects the rights and responsibilities that the County has in such contracts.

Section 2. Contracts. The Authority may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Authority, and such authority may be general or confined to specific instances.

Section 3. Loans. No loans shall be contracted on behalf of the Authority and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the
Authority. Such authority may be general or confined to specific instances.

Section 4. Checks and Drafts. All checks, drafts or other orders for the payment of
money, issued in the name of the Authority, shall be signed by such officer or officers, agents or
employees of the Authority and in such manner, including facsimile signatures, as shall from

time to time be determined by resolution of the Authority.
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Section 5. Deposits.  All funds of the Authority not otherwise employed shall be
deposited from time to time to the credit of the Authority in such depositories as the Authority
may select.

Section 6.  Fund Balance. The Authority shall maintain a minimum of one million
dollars ($1,000,000.00) as part of its annual financial budget ("Fund Balance"). This amount will
generally come from excess revenues over expenditures or one-time revenues. During the course
of each year, the Executive Director and Finance Administrator shall closely monitor the
Authority's revenue and expenditures to ensure the fund is maintained at the targeted level. In the
event the Fund Balance falls below this amount, the Authority will develop a plan to address the
shortfall and include said plan in the annual budget process. In the event the Fund Balance
exceeds the minimum target requirement, the Executive Director or Authority may make
recommendations for use of the excess funds. A supermajority vote (80%) of the Authority of
Directors shall be required to use any funds allocated in the Fund Balance for any purpose.

ARTICLE XI
SEAL

Section 1. Seal. The corporate seal of the Authority shall consist of two concentric
circles between which is the name of the Authority, and in the center of which is inscribed the
word “SEAL”.

ARTICLE X1l
GENDER

The designation of he and she is intended to include singular, plural, masculine, feminine
or neuter, as required by the context.

ARTICLE XIII
AMENDMENTS

Except as otherwise provided by law, these bylaws may be amended, added to, altered or
repealed in whole or in part by the Authority at any meeting of the Authority, provided that
notice of the proposed amendment, addition, alteration or repeal has been given. Any such
amendment, addition, alteration or repeal must be passed by a supermajority vote (80%) of the
Authority of Directors.

August 2015



BOB ZSCHOCHE'S PROPOSED REVISIONS

BY-LAWS
OF THE
MOORE COUNTY AIRPORT AUTHORITY

ARTICLE |
OFFICES

Section 1. Principal Prineiple—Office. The Principal Prineipte—office of the
Authority shall be located at the Moore County Airport.

ARTICLE Il
MEMBERS

Section 1.  General Powers. The business and affairs of the Authority shall be
managed by the members of the Authority hereinafter referred to collectively as the
Authority. Except as otherwise expressly provided by law or these bylaws, all of the
power of the Authority shall be vested in the Authority.

Section 2. Number, Term and Qualification. The number, terms and
qualifications of the members shall be as set out in the Legislature creating this Authority
and any future acts of the General Assembly. The current number of members is five (5),
but may be expanded to seven (7) by the Moore County Board of Commissioners at the
request of the Authority.

Section 3. Vacancies. Vacancies of the Authority shall be filled by the Moore
County Board of Commissioners. A member so named shall hold office for the unexpired
term of his predecessor.

ARTICLE Il
MEETINGS OF
AUTHORITY

Section 12. Regular and Other Meetings. Regular meetings of the Authority

shall be held at 10:00 a.m. on the second Tuesday of every month. Other meetings of the
Authority may be called at any time by the Chairman or by any two Authority members
and may be held at such times and places within or without the County as may be
specified in the respective notices or waivers of notice thereof.

Election of Officers shall be held at the October meeting each year.




Regular meetings may be cancelled or changed in time or place by action of the
Authority at its previous meeting.

All meetings of the Airport Authority shall be open to the public except those
meetings which are held in Closed Session pursuant to North Carolina General Statutes.

Section 23. Place of Meeting. The regular or any special meeting of the Authority
may be held at the principal office of the Authority or at such other place, as shall be
designated in the notice of the meeting or in the waiver of notice of the meeting signed by
all the members then in office.

Section 34. Notice of Meeting. Proper notice IAW General Statues shall be given for

all meetings.'

The person or persons calling a special meeting of the Authority shall, at least two
days before the meeting, give notice thereof by any usual means of communication. Such
notice need not specify the purpose for which the meeting is called.

Attendance by any member at a meeting shall constitute a Waiver of Notice of
such meeting, except where a member attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called.

Section 45. Quorum. The majority of the Authority fixed by these By-Laws shall
constitute a quorum for transaction of business at any meeting of the Authority.

Section 56. Manner of Acting. Except as otherwise provided in this section, the
act of a majority of the members present at a meeting at which a quorum is present shall
be the act of the Authority.

Section 67. Compensation and Reimbursement. The members of the Authority
may receive compensation or per diem as fixed by the Moore County Board of
Commissioners from time to time. Members may be allowed and paid their actual
traveling expenses incurred in transacting the business and at the instance of the Airport
Authority.

ARTICLE IV
OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman, a Secretary and Treasurer, ang-Assistant-Secretaries-and-Assistant-Treasurers

as-the-Authority-may-from-thme-to-time-deem-appropriate, each of whom shall be elected

by the Authority for a term of office expiring-atthe-nrext-annual-meeting-ofthe-Authority
or-untH-his-successor-is-elected—f-later-for a period of one(1) year-. All officers shall Fhe

Chatrman-and-the-Viee-Chairman-shall each be a member of the Authority;-but-rone-of




|theethepe#ieepsﬂeed—be%membe¥. The same person may hold the office of Secretary and
Treasurer.

Section 2. Chairman. The Chairman shall be the chief executive officer of the
Authority, and he or the Vice Chairman, or any other member as may be specially designated by
the Authority, shall preside at all meetings of the Authority. Unless some other person is
specifically authorized by resolution of the Authority, the Chairman or Vice- Chairman shall
sign all bonds, contracts, and other instruments to be executed on behalf of the Authority. The
Chairman shall perform all the duties commonly incident to his office, and shall perform such
other duties and have other powers as the Authority may from time to time assign to him.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties and have the
powers of the Chairman during the absence or incapacity of the Chairman. He shall perform all
the duties commonly incident to his office and shall perform such other duties and have such
other powers as the Authority may from time to time assign to him.

| Section 4. Treasurer and-Assistant—Treasurer. _ Subject to the provisions of any
resolution, trust agreement or other security agreement securing revenue bonds of the Authority,
the Treasurer shall determine that appropriate staff have the care and custody of the funds of the
Authority and and in such capacity shall have and exercise, under the supervision of the
Authority, all the powers and duties commonly incident to the office of treasurer. The Treasurer
is the designated Finance Officer of the Authority. The Finance Director of the County of Moore
will act as Deputy Finance Officer with check signing authorization. The Airport Financial
Administrator shall pre-audit all contracts and agreements for the Moore County Airport
Authority.

Section 5. Secretary. The Secretary shall perform, or cause to be performed, the
following: attend all meetings of the Authority and in accordance with North Carolina General
Statues and these bylaws, give notice to all meetings of the Authority, keep accurate records of
all proceedings to include the recording of all votes, keep custody of the official seal of the
Authority and affix said seal as necessary and when required by law.

Section 6. Other Officers. In addition to the officers above mentioned, the Authority may
provide for such deputies, assistants, and other officers as it may deem necessary from time to




time, who shall perform such duties and have such powers as the Authority may assign to them.

ARTICLE V
THE AIRPORT EXECUTIVE DIRECTOR

Section 1. The Authority shall employ an Executive Director to manage the daily
operations of the Moore County Airport under the direction and control of the Authority. The
Authority shall assign to the Executive Director such duties and responsibilities as the Authority
deems appropriate. The Executive Director shall be an employee of the Moore County Airport
Authority.

ARTICLE VI
COMMITTEES

Section 1. The Authority acts as a committee of the whole. There are no standing
committees. Upon need, Ad Hoc committees may be appointed by the Chairman, and upon
completion of the need, the Committee may be dismissed.

ARTICLE VII
CONFLICTS

Except as permitted by law, no member, officer, agent or employee of the Authority or of
the State of North Carolina or any political subdivision thereof, or of any agency of such State or
political subdivision, shall be interested either directly or indirectly in any contract with the
Authority.

ARTICLE VIII
FISCAL YEAR AND ANNUAL REPORTS

The fiscal year of the Authority shall be from July 1 to June 30. Promptly following the
close of each fiscal year, the Authority shall complete its annual audit required by state law and
shall submit to the Board of Commissioners of Moore County and such other parties as it may
deem advisable an annual report of the activities of the Authority for such fiscal year. Each such
report shall set forth a complete operating and financial statement covering the operations of the
Authority during such year. As soon as the final year-end account information becomes available,
the Authority shall assess its efforts to maintain the Fund Balance described below over the year
and make necessary adjustments based on the audit report.

ARTICLE IX
BOOKS AND RECORDS

Except as may be otherwise provided by resolution of the Authority or as may be
required by the business of the Authority, all of the books and records of the Authority shall be
kept at the principal office of the Authority.

| ARTICLE X
CONTRACTS, LOANS, CHECKS and DEPOSITS

Section 1. Existing Contracts. All existing contracts to which Moore County is a party
at the time of the effective date of the Management Agreement between Moore County and the
Authority and which provide for the use of space, area, improvement or equipment at the Moore
County Airport shall be honored by the Authority until the expiration of such contracts or until
Authority, as manager for the County, would no longer be required by law to perform




thereunder, whichever occurs first. The Authority, as manager for the County acknowledges and
respects the rights and responsibilities that the County has in such contracts.

Section 2. Contracts. The Authority may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name of and on
behalf of the Authority, and such authority may be general or confined to specific instances.

Section 3. Loans. No loans shall be contracted on behalf of the Authority and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the
Authority. Such authority may be general or confined to specific instances.

Section 4. Checks and Drafts. All checks, drafts or other orders for the payment of
money, issued in the name of the Authority, shall be signed by such officer or officers, agents or
employees of the Authority and in such manner, including facsimile signatures, as shall from
time to time be determined by resolution of the Authority.

Section 5. Deposits. All funds of the Authority not otherwise employed shall be
deposited from time to time to the credit of the Authority in such depositories as the Authority
may select.

Section 6.  Fund Balance. The Authority shall maintain a minimum of one million
dollars ($1,000,000.00) as part of its annual financial budget ("Fund Balance™). This amount
will generally come from excess revenues over expenditures or one-time revenues. During the
course of each year, the Executive Director and Finance Administrator shall closely monitor the
Authority's revenue and expenditures to ensure the fund is maintained at the targeted level. In
the event the Fund Balance falls below this amount, the Authority will develop a plan to address
the shortfall and include said plan in the annual budget process. In the event the Fund Balance
exceeds the minimum target requirement, the Executive Director or Authority may make
recommendations for use of the excess funds. A supermajority vote (80%) of the Authority of
Directors shall be required to use any funds allocated in the Fund Balance for any purpose.

ARTICLE XI SEAL

Section 1. Seal. The corporate seal of the Authority shall consist of two concentric circles
between which is the name of the Authority, and in the center of which is inscribed the word
“SEAL”.

ARTICLE XIl GENDER

The designation of he and she is intended to include singular, plural, masculine, feminine
or neuter, as required by the context.

ARTICLE XIII
AMENDMENTS

Except as otherwise provided by law, these bylaws may be amended, added to, altered or
repealed in whole or in part by the Authority at any meeting of the Authority, provided that notice
of the proposed amendment, addition, alteration or repeal has been given. Any such amendment,
addition, alteration or repeal must be passed by a supermajority vote (80%) of the Authority of
Directors.

Effective this the 14™ day of March, 2017



Airport Authority Chairman

Airport Authority Secretary



LETTER OF COMMITMENT FOR
AIRPORT SAFETY/MAINTENANCE PROJECTS
(FIVE YEAR TERM)

THIS COMMITMENT is made, this the 14™ day of March 2017, from the Moore
County Airport, which is hereinafter referred to as “Airport,” and the Moore County
Airport Authority, which is hereinafter referred to as “Sponsor,” to the North Carolina
Department of Transportation (Division of Aviation), an agency of the State of North
Carolina (hereinafter referred to as “Department”), for the purposes of future and as-yet

unspecified safety or maintenance services performed by said Department.
WITNESSETH

WHEREAS, the Sponsor and the Department are concerned with maintaining the
facilities of the Airport to enhance the safety of the traveling public and flight operations,
and

WHEREAS, the Sponsor and the Department may mutually determine that certain paved
surfaces and adjacent areas on the airport have aged and deteriorated and/or that other
infrastructure is in need of maintenance, and

WHEREAS, pursuant to Article 7 of North Carolina General Statute 63, the Department
is authorized to undertake safety improvements of these areas, on publicly owned and
operated airports, and

WHEREAS, the Sponsor and the Department desire that the needed improvements be
undertaken by the Department in conformance with the provision of North Carolina
General Statute 63, and

WHEAREAS, the Department requires a Commitment and Release of Liability statement to be
on file, in order to provide and oversee maintenance and safety improvements on the operational
surfaces.

NOW THEREFORE, the Sponsor does hereby commit to the following measures:
1. The Department, using NCDOT state forces and/or private contractor(s) under a
Purchase Order Contract, may perform maintenance and safety improvements to the

Sponsor’s airport. This work may include, but not be limited to; Joint and Crack
Sealing, Pavement Repairs and Patching, Surface Treatments, Maintenance Overlays,
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10.

11.

Electrical, Grading, Drainage Improvements, Pavement Markings, or other
infrastructure maintenance.

The Sponsor would expect notification from the Department prior to any work being
performed.

The Sponsor hereby assures the Department that the title to the pavement and
adjacent areas are vested under the Sponsor and hereby authorizes the Department
and authorized Contractor(s) to enter onto the premises of the Sponsor and
accomplish any of the work items as described in Paragraph 1 above.

The Sponsor agrees to provide a duly authorized representative who will be present
and/or available at all times work is in progress (including nights and weekends, as
applicable) to monitor project operations and assist the Department’s representative.

The Sponsor agrees to provide a duly qualified operator who will monitor the
airport’s UNICOM radio transceiver at all times work is in progress (including nights
and weekends, as applicable) and will issue airport advisories as necessary on the
UNICOM radio transceiver.

The Sponsor agrees, when needed, to formally close any runway, taxiway, or apron at
all times work is in progress on that pavement and to take appropriate steps to
prohibit use of such areas by aircraft and/or ground vehicles.

The Sponsor agrees to issue and keep current the necessary Notices to Airmen
(NOTAMYS) through the Federal Aviation Administration (FAA) until all work is
completed and the Department’s representative notifies the Sponsor’s representative
that the affected areas may be returned to service.

The Sponsor agrees that the Department may, in its sole discretion, determine the
design, scope of work, materials to be used, and methods of accomplishing this safety
improvement project.

To the maximum extent allowed by law, the Sponsor shall indemnify and hold
harmless the Department and its officers and employees from all suits, actions, or
claims of any character because of injury or damage received or sustained by any
person, persons, or property resulting from work performed under this Commitment
or on account of, or in consequence of any negligence in safeguarding the
performance of said work.

The Sponsor agrees that, at its sole and unlimited discretion, the Department shall
have the right to immediately stop all work being performed should the Sponsor not
comply with provisions pursuant to this Commitment.

The Sponsor understands that for the Department to perform maintenance or safety
services, the Airport and Sponsor must be in good standing on all State and Federal
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Grant Requirements and Assurances before any project shall be performed under this
Commitment.

12. Subject to the provisions of paragraph 10 above, this Commitment will expire in five
years. Subject to the provisions of paragraph 10 above, this Commitment may be
terminated by either the Department or the Sponsor by providing written notification
of termination. The effective date of termination pursuant to this paragraph shall be
the date of receipt of the notice of written termination by the non-terminating party.

IN WITNESS WHEREOF, the Sponsor has executed this Commitment on the date first written
on Page 1 of this document.

FOR THE LOCAL AIRPORT SPONSORING AGENCY

Signed:

Title:

Official Sponsor:

Attest:

SEAL OF THE SPONSOR

The LETTER OF COMMITMENT in adopted form should be returned to the
Division of Aviation’s designated Airport Project Manager. General telephone
number is: (919) 814-0550

Physical Address (for UPS and FedEx deliveries)
1050 Meridian Drive
Morrisville, NC 27560

US Mail Deliveries:
1560 Mail Service Center
Raleigh, NC 27699-1560
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Resolution of the Sponsor

A motion was made by

(Name and title)
and seconded by

(Name and title)

for the adoption of the following resolution, upon being put to a vote it was duly adopted:

THAT WHEREAS (hereinafter referred
(Airport Owner)

to as “Sponsor’) the North Carolina Department of Transportation (hereinafter referred to as
“Department”) requires a Commitment and Release of Liability statement to be on file, in order to

provide and oversee maintenance and safety improvements on the operational surfaces of the
; inaccordance

(Official Airport Name)
with the provisions of North Carolina General Statute 63.

NOW THEREFORE, BE IT AND IS HEREBY RESOLVED, that the

of the Sponsor be and is hereby authorized

(Title of Airport Official)
and empowered to enter into a Commitment and Release of Liability with the Department,

thereby binding the Sponsor to fulfillment of its obligation as incurred under this resolution and
its commitment to the Department.

B R R R R R R R R R R R R R R R AR AR R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R R AR R R R R R R AR R R R R

I, , of the
(Name and title of Public Notary

, do hereby certify that the above

(Name of Sponsoring Agency)
is a true and correct copy of the minutes of

(Name of Authorizing Board

, held on
of the Sponsoring Agency) (Date of Meeting)

WITNESS my hand and the official seal of the Sponsor.

This the day of (month, day, year).

Signed:

NOTARY SEAL
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