COUNTY AIRPORT

MOORE COUNTY AIRPORT AUTHORITY MEETING AGENDA
TUESDAY, FEBRUARY 14,2017
PUBLIC MEETING BEGINS AT 10:00 A.M.

CALL To ORDER

A.  OPEN SESSION (10:00A.M.)

B. PLEDGE OF ALLEGIANCE

C.  CONFLICT OF INTEREST INQUIRY

D. APPROVAL OF AGENDA PRESENTED

E. Announcement
1. Introduce the Moore County Airport Authority Appointment.
2. Introduce the selected Aircraft Maintenance Services provider.

F.  APPROVAL OF PREVIOUS MEETING MINUTES
1. Moore County Airport Authority Meeting Minutes, January 10t, 2017.

G.  PuBLICc COMMENTS - (Procedures are attached)

H. PRESENTATIONS/GUEST SPEAKERS
1. Airfield Storm Drain & Pipe Inspection Final Report presented by AMY MCLANE - TALBERT & BRIGHT, INC.

L. PUBLIC HEARING
(None)

J. REPORT INQUIRIES (IF ANY)
1. Financial Report - (100LL Comparison) (Jet A Comparison)
2. Director’s Report
3. Operation’s Report
4. Flight Center Report

K.  UNFINISHED BUSINESS
1. Consider upgrades for Flight Center Aircraft.
Consider upgrade of the Airport’s Telephone System.
Approve a Budget Amendment for Building Maintenance, Contingency, Salaries, & Telephone System.
Review Special Events Policy & Procedure.
Consider proposed Amendments to the Moore County Airport Authority By-Laws.

v W

L. NEwW BUSINESS
1. Consider a Resolution to transfer funds within North Carolina Capital Management Trust to a higher
interest bearing account.
2. Consider additional funding for Advertising.

M. ADDITIONAL AGENDA ITEMS (IF ANY)
N. ANNOUNCEMENTS/COMMENTS/ADJOURNMENT

1. Announce the Moore County Airport Authority meeting will be held at 10:00 a.m. in the Moore
County Airport Terminal Conference Room on Tuesday, March 14t, 2017.



PROCEDU RES FOR PUBLIC COMMENTS
MOORE COUNTY AIRPORT AUTHORITY

The Moore County Airport Authority is committed to allowing members of the public an opportunity to offer
comments and suggestions. All comments and suggestions addressed to the Authority during the Public Comment
Period shall be subject to the following procedures:

1. Thecommentperiod will be limited to items not listed on the current Agenda. Comments related to any current
agenda items will be heard at such time the Authority addresses the agenda item during the meeting and prior
to any formal vote being held by the Authority.

2. Any individual that wishes to speak will have five (5) minutes to make his/her remarks. Speakers are asked
to state their identity for record before beginning remarks.

3. The Authority reserves the right to respond to public comments, but is notrequired.
4. Speakers will be courteous in their language and presentation. Matters or comments which are harmful,

discriminator y or embarrassing to any citizens, official or employee shall not be allowed. Speaker must be
respectful and courteous in their remarks and must refrain from personal attacks and the use of profanity.

5. Speakers who have prepared written remarks or supporting documents are encouraged to leave a copy of such
remarks and documents with staff

6. Speakers shall not discuss any of the following:
a. Matters which concern the candidacy of any person seeking public office, including the candidacy
of the person addressing the Board;
b. Political Issues;
Closed Session matters.

Adopted, this the 8" day of November, 2016
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MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, January 10t, 2017
Board Meeting - 10:00 a.m.

Minutes

The Moore County Airport Authority Meeting was held on January 10t 2017 at 10:00 a.m. at the
Moore County Airport Terminal Conference Room, Carthage, NC.

Authority Members Present: Bob Zschoche, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Treasurer/Secretary
George Parker, Member

Authority Members Absent: (None)

Staff Present: Greg Hudson, Executive Director
Bobbie Cox, Operations Director
Kristin Klug, Finance Administrator
Crystal Meyers, Administrative Assistant

Others Present: Amy McLane, Talbert & Bright, Inc.
Stephen Later, Attorney

CALL TO ORDER
A. Open Session
B. Closed Session

1. Upon motion made by Secretary, Mike jones, and seconded by Vice Chairman, Barry
Lerman, the Authority voted 4 to 0 to enter Closed Session.

o Pursuant to [N.C.G.S. 143-318.11(a) (5)], the Board met in closed session to establish
or instruct the staff or agent concerning the negotiations of the amount of
compensation or other terms of an employment contract. (Subject: Requirements for
Airport Attorney & Aircraft Maintenance Services)

o and to consider the qualifications, competence, performance, condition of appointment
of a public officer or employee or prospective public officer or employee pursuant to
[N.C.G.S. 143-318.11(a) (6)]. (Subject: Recruitment of permanent Executive Director &
Personnel Performance)

o and to establish or instruct the staff or agent concerning the negotiation of the price
and terms of a contract concerning the acquisition of real property, pursuant to
[N.C.G.S. 143-318.11(a) (5)]. (Subject: Property Negotiations for Future Economic
Development)



(Closed Meeting Minutes - Separate Document)

Reconvening of Open Session (10:00a.m.)
1. Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman, Barry
Lerman, the Authority voted 4 to 0 to return to Open Session.

Pledge of Allegiance was led by Chairman, Bob Zschoche

Conflict of Interest Inquiry was made by Chairman, Bob Zschoche
1. (None)

Approval of Agenda Presented
1. By consensus, all Authority members were in agreement of the meeting Agenda as
presented.

Approval of Previous Meeting Minutes
1. Moore County Airport Authority Meeting Minutes, December 13t, 2016.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman, Barry
Lerman , the Authority voted 4 to 0 to approve the Moore County Airport Authority
December 13t, 2016 Meeting Minutes.

Public comments
1. (None)

Presentations/Guest Speakers

1. Amy McLane, with Talbert & Bright, Inc., provided the preliminary findings of the
Airfield Storm Drain Pipe Inspection, while awaiting the final report. Ms. McLane stated
the initial findings indicate some potential problems with the storm drain line. A full
report is expected at the February 14t, 2017 Airport Authority Meeting.

Public Hearing
(None)

Report Inquiries - The following reports were provided to the Authority Members.
1. The board members had no questions or comments.

Financial Report - (100LL Comparison) (Jet AComparison)
Director’s Report

Operation’s Report

Flight Center Report

O O O O

Unfinished Business
1. Approved a Budget Amendment for bonus distribution.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by member,
George Parker, the Authority voted 4 to 0 to approve the Budget Amendment for
Bonus distribution.

2. Considered upgrades for Flight Center Aircraft.
o Executive Director, Greg Hudson, informed the board quotes had been requested

and a full evaluation of the Aircrafts necessary upgrades will be assessed, with a
recommendation prepared for the board upon completion.



o Chairman, Bob Zschoche, suggested the Executive Director consider all public
comments as part of the Aircraft upgrade evaluation.

3. Considered “wet rate” and “dry rate” pricing options for the Flight Center Aircraft.

o The Authority determined the wet rate pricing will remain in effect at this time.

o The Authority concluded, by consensus, that the Airport Director has the authority
to adjust the pricing for special customers and special circumstances, as he
concludes is in the best interest of the Airport and the Community.

4. Receive Airport Security System Status Report.

o Executive Director, Greg Hudson, stated the Security Companies have been
contacted to perform a Security Evaluation of Airport. Research is being conducted
and a recommendation will be provided to the board upon completion.

5. Discussed additional efforts to improve the EAA, Young Eagles Event.

o Secretary/Treasurer, Mike Jones, presented a marketing proposal that included the
Young Eagles Event, an observation platform, a website upgrade, social media
efforts, and added community events. The board suggested action on the suggested
items to begin with funds currently in the budget. Additional funding options will

be considered at the next budget meeting.

New Business
1. Determined the percentage of COLA to award to the staff.

o Upon motion made by Chairman, Bob Zschoche, and seconded by member, George
Parker, the Authority voted 4 to 0 to approve a 2% COLA increase for all Airport
Staff.

o Future discussion is planned to determine a new process for Personnel
COLA/Merit/Performance Pay Increases to coincide with the FY Budget.

2. Considered upgrade of the Airport’s Telephone System.
o The Authority suggested postponing considerations until the February 14, 2017
Authority Meeting to conduct further research on all options available and to
receive the quotes for upgrades requested from other providers.

3. Considered renewing the First Bank CD.

o Upon motion made by Chairman, Bob Zschoche, and seconded by member, George
Parker, the Authority voted 4 to 0 to renew the First Bank CD.

4. Considered proposed FY 2017/2018 Budget Schedule.

o The Authority concurred with the proposed FY 2017/2018 Budget
Schedule.

5. Considered branding/marketing efforts.

o Covered in an earlier discussion during the Authority meeting.



Additional Agenda Items
1. Approval to retain Attorney, Stephen Later, with Robbins, May & Rich, LLP.

o Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman, Barry
Lerman, the Authority voted 4 to 0 to retain Attorney, Stephen Later.

2. Considered proposed Contract with Sanford Aircraft Maintenance Services.

o Upon motion made by Chairman, Bob Zschoche, and seconded by Vice Chairman,
Barry Lerman, the Authority voted 4 to 0 to approve the substance of the contract,
pending further review by the Airport Authority Attorney, Stephen Later.

3. Member, George Parker, requested a status report on the Sandhills Community College
Career Pilot Program at the next Authority Meeting in February 2017.

Additional Public Comments/Announcements
1. The Moore County Airport Authority meeting will be held at 10:00 a.m. in the
Department of Social Services Conference Room located at 1036 Carriage Oaks Road,

Carthage, North Carolina, on Tuesday, February 14th, 2017, immediately followed by

the Airport Authority Retreat and continued at 9: a.m. on Wednesday, February 15th,
2017.

Recessed Open Meeting/Re-entered Closed Session
1. Upon motion made by Secretary, Mike Jones, and seconded by Vice Chairman, Barry
Lerman, the Authority voted 4 to 0 to return to Closed Session.

Returned to Open Session

1. Upon motion made by Vice Chairman, Barry Lerman, and seconded by Chairman, Bob
Zschoche, the Authority voted 4 to 0 to adjourn Closed Session and return to Open
Session.

Adjournment
1. Chairman, Bob Zschoche, adjourned the meeting.

Bob Zschoche, Chairman
Moore County Airport Authority

Michael Jones, Secretary
Moore County Airport Authority



Moore County Airport
Financial Statement Comments
January 2017

Fuel sales were $36K higher than the previous January and even with the prior month.
e Volume was up by 8,416 gallons from last January and 578 gallons below the prior month.

Other Operations

e Receipts were $16K higher than last January.
+$4K Facility Rental
-$3K Aircraft Maintenance
+$14K Flight Training — 162.2 hours of flight time vs. last January of 57.3

e Overhead expenses were $8K higher than the previous January.
+$5K Facility Maintenance - $5K interlocal agreement
-$2K Facility Maintenance - $4K higher for utilities (timing) and $6K lower for building maintenance
-$6K Aircraft Maintenance
-$4K Aircraft Services - $4K lower for wages and benefits
+§$14K Flight Training - $5K higher for wages and benefits, $4K higher for maintenance and $1K higher

for training incentive and $2K higher for fuel
Income from Operations was a loss of $18K compared to last January’s loss of $41K.

Non-Operating Items: $16,105 in Capital Outlay was for the Duke Energy Savings Program lighting upgrades that are
now conplete.

Year-To-Date
Fuel sales are $36K higher than the prior year.
* Volume is up by 11,159 gallons versus the prior year.
Other Operations
e Receipts are $28K higher than the prior year
+$26K Facility Rental
-$66K Aircraft Maintenance
-$1K Aircraft Services
+$70K Flight Training
-$1K Miscellaneous
e Overhead Expenses are $72K lower than the prior year.
-$8K Admin — $2K lower for advertising, $5K lower for legal and professional fees, $3K lower for
equipment and $3K higher for insurance
-$9K Facility Maintenance - $4K higher for utilities and $13K lower for building and ground repairs
-$91K Aircraft Maintenance
-$11K Aircraft Services—$15K lower wages, $1K lower for credit card fees and $5K higher for equipment
repairs
+$47K Flight — $14K higher for wages, $20K higher for maintenance and $8K higher for fuel

Income from Operations through January was a gain of $102K versus a loss of $35K the prior year.

Net Income for the year on the modified accrual basis is a gain of $86K. The prior year was a loss of $16K.

Other Items:
e FY15/16 audit report was completed. There were no findings, material weaknesses or significant deficiencies
identified.

o Flight Department revenues are at 90% of the total FY16/17 budget for 7 months.
e Extended contract fuel program started in January. We had two new contract fuel invoices.



Moore County Airport
Financial Statement
January 2017 versus January 2016

Unaudited Numbers YTD YTD
January January January January January YTD
2017 2016 *BI(W) 2017 2016 *BIW)
Fuel
Fuel Sales 76,884 40,531 36,353 887,728 851,483 36,245
Fuel Expense 47,746 27,024 (20,722) 532,246 532,682 436
Fuel Margin 29,138 13,507 15,631 355,482 318,801 36,681
Margin % of Sales 37.9% 33.3% 4.6% 40.0% 37 4% 2.6%
Receipts from Operations Less Fuel
Facility Rental Income $ 36,255 $ 32,181 $ 4,073 278,147 $ 252,415 $ 25,732
Aircraft Maintenance - 2,871 (2,871) - 65,558 (65,558)
Aircraft Services 4191 3,784 407 96,441 97,391 (950)
Flight Training 23,427 9,291 14,136 137,669 67,469 70,200
Miscellaneous 229 34 195 3,074 4,200 (1,126)
Receipts 64,102 48,161 15,941 515,331 487,034 28,297
Expenses from Operations Less Fuel
Administration 37,824 32,525 (5,298) 250,182 258,453 8,271
Depreciation 18,984 18,984 0 132,888 132,888 0
Facilities Maintenance 9,967 11,525 1.558 72,096 80,720 8,623
Aircraft Maintenance - 5,867 5,867 - 90,742 90,742
Aircraft and Customer Services 23,467 27,071 3,604 197,960 209,263 11,302
Flight Training 20,623 6,533 (14,090) 115,854 68,455 (47,398)
Expenses 110,865 102,506 (8,359) 768,981 840,521 71,540
Total Receipts Including Fuel 140,986 88,692 52,294 1,403,058 1,338,516 64,542
Total Expenses Including Fuel 158,611 129,530 29,081 1.301,226 1,373,203 71,976
Income (Loss) from Operations (17,625) (40,838) 23,213 101,832 (34,686) 136,519
Non Operating Receipts
Transfer from Cnty General Fund - = - 2 .
Transfer from Airport Project Fund - B - - 31,178 (31,178)
Insurance Funds - 91 (91) 7,785 2,882 4,903
Interest Income 664 121 544 3,579 978 2,601
USDOT Reimbursement - - = = - L
Non Operating Expenses
Hangar Debt Principal - - 0 - - 0
Hangar Debt Interest - - 0 - - 0
Transfer to County - - 0
Transfer to Capital - - 0 : . 0
Capital Outlay 16,105 16,667 562 27,233 16,667 (10,566)
DAL Revenue Guarantee = - < - ) 0
Net Income (Loss) $ (33,066) $ (57,294) $ 24,228 85,963 $ (16,316) § 102,278
*B/(W) = Better/(Worse)
Full Accrual
Modified Accrual $ (33,066) $ (57,294) 85,963 $ (16,316)
Hangar Debt Principal - - -
Transfer to Capital < - - -
Capital Outlay 16,105 16,667 27,233 16,667
Prior Year Adjustment for DAL - -
Transfer from Airport Project Fund - - -
Net Income Full Accrual $ (16,960) $ (40,627) 113,196 $ 351




Breakdown by Area

Administration
Rental Income
Expenses

P/AL)

Facilities Maintenance
Expenses

Aircraft Maintenance
Receipts
Expenses

P/(L)

Line/Customer Service
Fuel Receipts
Fuel Expenses

Other Receipts
Other Expenses

Line Service Totals
Receipts
Expenses

P/(L)

Flight Training
Receipts
Expenses

P/(L)

Miscellaneous
Receipts

Total Operating Receipts
Total Operating Expenses
P/(L) from Operating

Other Items
Receipts
Expenses
P/(L) from Other ltems

Net Income/(Loss)

January '16 January '15
36,255 32,181
56,808 51,509
(20,553) (19,328)

9,967 11,525
0 2,871
0 5,867
0 (2,997)
76,884 40,531
47,746 27,024
4,191 3,784
23,467 27,071
81,076 44,316
71,213 54,095
9,863 (9,779)
23,427 9,291
20,623 6,533
2,804 2,758
229 34
140,986 88,692
158,611 129,530
(17.625) (40,838)
664 212
16,105 16,667
(15,441) (16,455)
(33,066) (57,294)

January

B/(W)
4,073

(56,298)
(1.225)

1,558

(2.871)
5,867
2,997

36,353

(20.722)
407
3,604

36,760

(17.118)
19,642

14,136

(14,090)
46

195

52,294

{29,081) _

23,213

453
562
(109)

24,228

January '16
YTD
278,147
383.070
(104,923)

72,096

o

887,728
532,246

96,441
197,960

984,169
730,206
253,963

137,669
115,854
21,815

3,074

1,403,058

1,301,226 _

101,832

11,364
27,233
(15,869)

85,963

January '15
¥1D
252,415
391,341
(138,926)

80,720

65,558
90,742
(25,184)

851,483
532,682

97,391
209,263

948,874
741,944
206,929

67,469
68,455
(986)

4,200

1,338,516

1,373,203

(34,686)

35,038
16,667
18,371

(16,316)

YTD
B/(W)
25,732
8.271
34,003

8,623

(65.558)
90,742
25,184

36,245
436

(950)
11,302

35,295
11,738
47,033

70,200

(47.398)
22,801

(1,126)

64,542
71,976
136,519

(23.674)

(10,566)
(13,107)

102,278



MOORE COUNTY AIRPORT
FINANCE MEASURABLES

Jan-17
2016 2015 %  Historical

Unrestricted Net Assets per audit 6/30/16 1,542,147
Less Fund Balance Policy Restriction (1.000.000)
Available from Unrestricted Net Assets 542,147
Accounts Receivable

Current 59,726.79 44 137.27

31-60 5,368.07 2,494.42

61-90 885.77 4.81

91 Plus 652.87 0.00
Total AIR 66,633.50 46.636.50
Fuel

Jet A Gallons January 14,709 7.469 96.9%

Avgas Gallons January 5,986 4,810 24.4%
Fuel Gallons Pumped January 20,695 12,279 68.5%
Jet Fuel YTD 208,318 200,502 3.9%
Fuel Gallons Pumped YTD FY2017 254,814
Fuel Gallons Pumped YTD FY2016 243,655
Fuel Gallons Pumped YTD FY2015 203,470
Fuel Gallons Pumped YTD FY2014 199,707
Fuel Gallons Pumped YTD FY2013 193,444
Fuel Gallons Pumped YTD FY2012 208,869
Fuel Gallons Pumped YTD FY2011 206,827
Fuel Gallons Pumped YTD FY2010 188,153
Fuel Gallons Pumped YTD FY2009 214,622
Fuel by Customer Type
Jet Base 6.631 3,364 97.1%
Jet Transient 8.078 4,105 96.8%

Total Jet for January 14,709 7.469 96.9%
Avgas Base 3,040 2,882 5.5%
Avgas MCA 769 277 177.6%
Avgas Transient 2,177 1.651 31.9%
Total Avgas for January 5,986 4,810 24.4%

Landings
Single Engine Landings 278 184 51.1%
Multi Engine Landings 64 34 88.2%
Jet Landings 39 34 14.7%
Helicopter Landings 12 9 33.3%
MCA Landings 123 58] 112.1%
Total Landings January 516 319 61.8%
Base Aircraft Landings January (Less MCA) 224 140 60.0%
Transient Aircraft Landings January 169 121 39.7%
Jet Landings YTD 568 614 -7.5%
Total Landings YTD 3,718 3,084 20.6%




100LL.com
BASE: $4.44 TRANSIENT: $4.69

» Home » Contact Us » Link To Us  » About 100LL.com

» Search Help

100LL Fuel Prices within 100NM of KSOP (57 results found) Back to KSOP

Airport

file:///C/Users/cmeyers/Desktop/February%20Agenda%20Packet%20Materials/100LL.com.htmI[2/10/2017 11:03:04 AM]

| 0oLl )| Jeta | Sort by: [100LL Full |
Airport FBO Name 100LL Self 100LL Full # Last Updated Dist/Brg from KSOP
KT73 Kirk Air Base $3.65 Jan 30,2017 82NM @ 242°
KMAO Marion County Airport $3.837 Jan 30, 2017 73NM @ 177°
KHRJ Warren Aviation $3.84 $3.84 Feb 8, 2017 38NM @ 75°
iz UMEEHET RgenEl o ap $3.85 Feb 10,2017 47NM @ 156°
Airport
KEYF Taylor Aviation-EYF $3.85 $3.85 Jan 23,2017 63NM @ 133°
KCPC Columbus County Airport$3.85 $3.85 Feb 7, 2017 76NM @ 150°
KRCZ Richmond County Airport$3.90 $3.90 Jan 30,2017 31NM @ 221°
KCTZ Ii'(':”m” Al SERIEE, $3.98 Feb8,2017  60NM @ 107°
KHBI Cardinal Air $3.99 $3.99 Jan 30, 2017 40NM @ 315°
KSCR Cardinal Air $4.19 $4.19 Feb 7, 2017 32NM @ 348°
kHys  Hartsville Aviation $4.20 Jan 30,2017 70NM @ 215°
Service Group
KDPL Duplin County Airport $4.239 $4.239 Jan 30, 2017 81NM @ 101°
KGWW  Wayne Executive Jetport $3.88 $4.26 Jan 17,2017 81INM @ 79°
KHNZz Aircobra Corp. $4.29 Jan 30, 2017 91NM @ 31°
KJINX Johnston County Airport $4.34 Feb 8, 2017 60NM @ 69°
Charlotte-Monroe o
KEQY Executive Airport $3.80 $4.50 Jan 30,2017 71NM @ 257
KBUY Burlington Aviation $4.52 Jan 23,2017 56NM @ 355°
KIGX Horace Williams Airport $4.62 Jan 30, 2017 51NM @ 20°
KVUJ Stanly County Airport $4.26 $4.63 Jan 30,2017 44NM @ 286°
KLKR Lancaster County Airport $4.14 $4.68 Feb 7, 2017 90NM @ 246°
kiap ~ Race City Flight $4.70 Jan 30,2017 88NM @ 287°
Operations
KRUQ Rowan County $3.99 $4.75 Jan 30,2017 69NM @ 293°
KWO03 Carolina Air Center, LLC $4.85 Jan 30, 2017 87NM @ 65°
Rockingham County / o
KSIF Shiloh Airport $4.19 $4.86 Feb 10,2017 86NM @ 342
K2A5 Causey Aviation Service $4.87 Jan 30, 2017 48NM @ 344°
KSVH Statesville Flying Service $4.89 Feb 8, 2017 95NM @ 292°
KLHz ~ angle North Executive $4.89 Feb 8, 2017  8ONM @ 47°
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KEXX
KTDF

KCQW
KRWI
KCDN
KFLO

KJQF

KTTA
KBUY

KBQ1

KBBP
KGSO
KFAY
KCLT

K5W4

KINT
KRDU
KRDU
KGSO
KHYW
KPYG
KwW88
K2GC
KUDG
KAFP

KACZ

KMEB
KW40
K8A7
K52J

* Fuel prices marked in RED are over 30 days old, and are deliberately ranked lower in the search results.
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Fly High Lexington LLC $4.20

Red Mountain Aviation,
Inc.

Hall Aviation

Air Care, Inc.

Camden Jet Center

Precision Air $4.31

Concord Regional Airport
-- City Of Concord

Raleigh Executive Jetport $5.07
Sky South Aviation

Gilliam McConnell
Airfield

Rare Air, Inc.

Signature Flight Support $4.98
Signature Flight Support
Wilson Air Center

(Skydive) Paraclete
Aviation

Signature Flight Support $4.00
Tac Air

Signature Flight Support
Signature Flight Support $4.98*

Conway Aviation $4.40
Town of Pageland $4.75
Murphy Aviation $4.45
Cape Fear Aviation $4.40

Darlington County Airport$4.00
Anson County Airport  $3.96

Wallace Henderson Field $3.75
Airport

Scottland Aero Services $4.54

Bass Aviation, Inc. $3.87*
Star Aircraft $4.64*
Lee County $4.05

$4.95
$4.99

$5.00
$5.11
$5.12
$5.13

$5.15

$5.17
$5.19

$5.25

$5.30
$5.52
$5.624
$5.64

$6.00

$6.35
$6.82
$6.88
$5.52*

Feb 10, 2017
Feb 10, 2017

Jan 30, 2017
Jan 30, 2017
Jan 30, 2017
Feb 5, 2017

Feb 10, 2017

Jan 30, 2017
Jan 30, 2017

Feb 8, 2017

Jan 30, 2017
Feb 10, 2017
Feb 10, 2017
Feb 10, 2017

Feb 8, 2017

Feb 10, 2017
Feb 10, 2017
Feb 10, 2017
Nov 3, 2016
Feb 6, 2017
Feb 7, 2017
Feb 8, 2017
Feb 8, 2017
Feb 7, 2017
Feb 6, 2017

Feb 8, 2017

Feb 8, 2017
Jan 9, 2017
Oct 11, 2016
Jan 30, 2017
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63NM @ 306°
75NM @ 17°

48NM @ 221°
94NM @ 63°

93NM @ 225°
75NM @ 194°

75NM @ 277°

28NM @ 34°
56NM @ 355°

7NM @ 339°

46NM @ 204°
67NM @ 332°
33NM @ 120°
88NM @ 268°

18NM @ 143°

77TNM @ 322°
55NM @ 37°

55NM @ 37°

67NM @ 332°
98NM @ 171°
64NM @ 237°
68NM @ 340°
38NM @ 127°
61NM @ 207°
41INM @ 248°

86NM @ 114°

30NM @ 177°
76NM @ 90°

76NM @ 307°
83NM @ 215°
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100LL.com
BASE: $3.49 TRANSIENT: $4.10

» Home » Contact Us » Link To Us  » About 100LL.com

» Search Help

Jet-A Fuel Prices within 100NM of KSOP (48 results found) Back to KSOP

| 100LL || JetA | Sort by: | Jet-A Full |
Airport FBO Name Jet-A Self  Jet-A Full # Last Updated Dist/Brg from KSOP
KEYF Taylor Aviation-EYF $2.85 $2.85 Jan 23,2017 63NM @ 133°
KHRJ Warren Aviation $3.25 Feb 8, 2017 38NM @ 75°
KAFP Anson County Airport $3.29 Feb 6, 2017 41NM @ 248°
KINX Johnston County Airport $3.34 Feb 8, 2017 60NM @ 69°
kLgT ~ Lumberton Regional $3.35 Feb 10,2017  47NM @ 156°
Airport
Charlotte-Monroe o
KEQY Executive Airport $3.10 $3.49 Jan 30, 2017 71NM @ 257
KRCZ Richmond County Airport $3.50 Jan 30,2017 31NM @ 221°
KGWW  Wayne Executive Jetport $2.96 $3.50 Jan 17,2017 81NM @ 79°
KDPL Duplin County Airport  $3.579 $3.579 Jan 30,2017 81NM @ 101°
KIGX Horace Williams Airport $3.59 Jan 30,2017 51NM @ 20°
kHvs ~ Hartsville Aviation $3.60 Jan 30,2017 70NM @ 215°
Service Group
KDAN General Aviation $3.65 Feb 10, 2017 92NM @ 1°
KBBP Rare Air, Inc. $3.89 Jan 30, 2017 46NM @ 204°
KVUJ Stanly County Airport $3.90 Jan 30, 2017 44NM @ 286°
KCTZ l(;‘]'(':”ton Flying Service, $3.96 Feb 8,2017  60NM @ 107°
KHBI Cardinal Air $3.99 Jan 30, 2017 40NM @ 315°
KSCR Cardinal Air $3.99 Feb 7, 2017 32NM @ 348°
KHNz Aircobra Corp. $3.99 Jan 30, 2017 91NM @ 31°
KTDF r:]id Mountain Aviation, $3.99 Feb 10,2017 75NM @ 17°
KRUQ Rowan County $3.99 Jan 30, 2017 69NM @ 293°
KUDG Darlington County Airport $4.00 Feb 7, 2017 61NM @ 207°
KMEB Scottland Aero Services $4.01 Feb 8, 2017 30NM @ 177°
KEXX Fly High Lexington LLC $4.05 Feb 10,2017 63NM @ 306°
Rockingham County / 0
KSIF Shiloh Airport $4.11 Feb 10, 2017 86NM @ 342
KTTA Raleigh Executive Jetport $4.18 Jan 30, 2017 28NM @ 34°
KSVH Statesville Flying Service $4.25 Feb 8, 2017 95NM @ 292°
KWO03 Carolina Air Center, LLC $4.42 Jan 30, 2017 87NM @ 65°
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KCDN Camden Jet Center $4.43 Jan 30, 2017 93NM @ 225°
KRWI Air Care, Inc. $4.49 Jan 30, 2017 94NM @ 63°
KJQF Cogltc;gjf Féi%'sgrﬂ Alrport $4.65 Feb 10, 2017 75NM @ 277°
KFLO Precision Air $4.65 Feb 5, 2017 75NM @ 194°
KLHZ zir";‘)';?t'e A2 $4.69 Feb8, 2017 8ONM @ 47°
KLKR Lancaster County Airport $4.47 $4.75 Feb 7, 2017 90NM @ 246°
KBUY Sky South Aviation $4.75 Jan 30, 2017 56NM @ 355°
KCLT Wilson Air Center $4.92 Feb 10, 2017 88NM @ 268°
K2A5 Causey Aviation Service $4.93 Jan 30, 2017 48NM @ 344°
K14A g‘:‘)‘;fa?ii%g”ght $4.99 Jan 30,2017 88NM @ 287°
KCQW Hall Aviation $5.00 Jan 30,2017 48NM @ 221°
KFAY Signature Flight Support $5.241 Feb 10, 2017 33NM @ 120°
K5W4 I(Asvﬁgﬁ'c:’ne) Paraclete $5.50 Feb 8,2017  18NM @ 143°
KRDU Tac Air $6.00 Feb 10,2017 55NM @ 37°
KRDU Signature Flight Support $6.021 Feb 10,2017 55NM @ 37°
KGSO Signature Flight Support $6.123 Feb 10,2017 67NM @ 332°
KINT Signature Flight Support $6.673 Feb 10,2017 77NM @ 322°
KGSO Signature Flight Support $5.96* Nov 3, 2016 67NM @ 332°
KACZ X\f[')'gfte ABICEEEN FE ) oo Feb8,2017 86NM @ 114°
KW40 Bass Aviation, Inc. $3.16* Jan 9, 2017 76NM @ 90°
KHYW Conway Aviation $2.72 Feb 6, 2017 98NM @ 171°
* Fuel prices marked in RED are over 30 days old, and are deliberately ranked lower in the search
results.
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MOORE

COUNTY AIRPORT

Directors Report to the MCAA

February 2017

1. Staff meeting with Jared Penny to discuss future airport updates and projects.

2. Attended SCC meeting for the continued development of their pilot program.

3. Attended STEM program meeting discussing ways of involving aviation into their program.

4, Lease agreement has been signed with Sanford Aircraft, to provide aircraft maintenance at
KSOP.

5. Attended meeting with Central security for discussion of updating and improvements to our

security system

6. Attended TARPO meetings.
7. Met with local residents to discuss airport growth.
8. Met with local fire department to start developing a training and response program geared

toward aviation.

Gregory Hudson
Interim Director
Moore County Airport



February 2017 Operations Report:

1. On Friday January 6 Gattis Construction replaced five skylights in Group Hangar # 3 due to
leaking issues.

2. On Wednesday January 11" Dwight Young with Eastwood Propane Works came out and
replaced parts and repaired the propane heater in Hangar # 57 which was not igniting.

3. On Wednesday January 11*" the FAA maintenance team repaired the AWQOS phone system.
4. On Thursday January 12" Fowler Electric repaired the Northwest light pole at the fuel farm.
5. On Wednesday January 18" leaking RPZ water valve was replaced.

6. On Tuesday January 24" the windsock was repaired and the rotating beacon was greased.

7. On Wednesday January 25 oil changes were performed on all three of our fuel trucks.



Moore County Flight Center

February, 2017

Flight Center training activity has steadily increased over the past several months, primarily being fed
from two sources: 1) Military, 2) Bucket-listers. From the military source two groups are providing a
steady flow of applicants: 1) rotary wing to fixed wing add-on Private Pilot Certificate training, 2) a unit
Commander who is supporting Private Pilot training for unit solders. These customers will, upon
completion of Private Pilot Certificate training will go on to Instrument Certificate training. The military
folks tend to fly during the week and the bucket-listers tend to need to fly on weekends, which puts
pressure on flight instructor and aircraft availability. A third source putting additional pressure on all are
the “fast track” students. We accommodated one fast track student, a senior student from DePauw
University in Indiana, who started training on January 3. He will return during spring break to complete
his training. We are currently accommodating two fast track students (military) and have a fourth fast
track (military) student beginning in March. Typically, fast track students are scheduled for two 2-hour
sessions a day, seven days a week. Other customers include renters, of which we have signed up six
during the past month.

Within the past month the flight center has enrolled twenty new customers. The increase in flight hours
is accompanied by a concomitant increase in maintenance to the point where we have continually had
one aircraft grounded for required maintenance (50 & 100 Hour inspections). At the end of this week,
two of our aircraft will be down at the same time for 100 hour inspections. With one aircraft available
the Flight Center’s ability to accommodate student training will be severely restricted, which puts our
service in a negative light in terms of meeting training demands. The Special Forces group is developing
a student pilot support team to plan, create and implement aviation training at our Flight Center. These
folks will be counting on our ability to fulfil their program needs and schedule.

In order to accommodate these needs and to continue our effort to increase student enrollment and
Flight Center revenue flow, an additional trainer is necessary. This could be either a newly acquired
Flight Center aircraft or an aircraft on lease-back.

We are within 145 hours of engine run-out on our instrument trainer (N139ME). Sending the engine out
for overhaul will ground the aircraft for six to eight weeks. It is advisable to use that down time to
upgrade the avionics package, rather than doing that at another time which would impact revenue flow
for another four to six weeks.

An additional Flight Center opportunity is FAA Part 107 — Drone training. We continue to receive
requests for information for drone certification knowledge test training. Gleim has a syllabus available
for that training which could be used by our flight center.

Jack Stevens, CFI


https://www.gleim.com/aviation/drones/

Flight Department

Based on Accounting Month

Jan '17 12 month

Jan'i6 Feb'16 Mar'16 Apr'16 May'i6 June'16 July'16 Aug’'16 Sep’'16 Oct'i6 Nov'16 Dec'16
Hours
N292KF 20.2 11.9 26.1 35.5 27.0 53.7 25.6 0.6 296 66.3 15.3 27.6 62.4
N291KF 58 13.5 332 38.4 25.1 60.0 48.8 72.9 1.4 14.0 47.6 38.0 314
N139ME 15.3 234 434 213 11.0 55.8 57.8 56.2 43.0 39.5 33.0 15.9 22.0
Owner Aircraft 16.0 16.3 8.7 10.1 0.0 9.8 7.2 6.7 1.5 7.6 16.8 19.0 43.5
Flight Department (Non Revenue) 0.0 0.0 28 1.1 1.0 1.2 3.6 25 0.4 0.0 3.4 1.8 2.9
Total Hours of Flight Time 57.3 65.1 114.2 106.4 64.1 180.5 143.0 138.9 75.9 127.4 116.1 102.3 162.2
# of Solo Hours Included Above
N292KF 1.5 1.8 7.8 5.4 6.0 14.0 9.0 0.0 14 14.6 4.5 10.6 9.8
N291KF 5.0 6.5 7.4 12.6 6.6 9.1 10.4 13.8 0.0 3.9 23.1 12.6 9.8
N139ME 2.3 9.0 9.1 1.7 1.3 20.0 11.7 19.2 9.5 16.6 12.0 5.0 74
Total # of Solo Hours 8.8 17.3 243 197 13.9 431 31.1 33.0 10.9 35.1 39.6 28.2 27.0
Instructer Time (Includes Ground Time)
Thompson 23.1 18.0 38.2 44.2 240 43.4 18.1 21.2 28.3 14.3 8.9 8.0 55.8
Stevens 55.5 49.1 66.1 49.5 15.4 73.6 54.8 510 38.2 61.2 59.0 30.1 59.1
Borden 0.0 0.0 0.7 0.0 2.1 0.0 0.0 00 0.0 0.0 0.0 0.0 0.0
Cook 11.2 18.8 20.6 18.7 9.0 30.5 24.4 154 11.7 7.9 9.6 1.7 0.0
Deen 0.0 0.0 1.8 25.5 35.8 57.3 47.4 48 8 26.1 322 421 37.0 56.4
Scott 0.0 0.0 0.0 0.0 0.0 0.0 0.0 12.8 35 28.6 12.4 31.6 324
Spencer 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 6.6
Total Instructor Time 89.8 85.9 127 .4| 137.9| 86.3 204.8 144.7 148 9 107.8 144.2 132.0 108.4 210.3

Total

381.6
4243
4223
147.2

207

1396.1

84.9
115.8
1225

323.2

3224
607.1
28
168.0
4104
1213
6.6
1638.6



Remember to complete explanation at the bottom first

BUDGET AMENDMENT FORM

(change in revenue and expenditure or transfers > $100.000 within a department or fund)

This instrument has been preaudited in
the manner requjred by the Local
Government Byftiget and Fiscal Control Act.

= VFinance Officer \‘\

DEPARTMENT: Airport
DEPARTMENT HEAD SIGNATURE: /{Péﬁ oYYI7 1550
DATE: 18-Jan-17

LINE ACCOUNT CURRENT INCREASE ~ NEW

ITEM NUMBER BUDGET (DECREASE) BUDGET
Building Maintenance 64044080 53500 30,000 15,000 45,000
Contingency 64044025 55807 0 10,500 10,500
Salaries Admin 64044025 51200 162,822 5,000 167,822
Telephone 64044025 53200 9,300 4,000 13,300
Jet Fuel 64044082 52504 1,141,489 (34,500) 1,106,989

EXPLANATION: Increases for gate, bathroom lighting, roof repair. Increase in admin salaries.

Increase to contingency based on 1/10/17 AA meeting for marketing.

Increase to telephone for fiber and replacement of phones.

This instrument has been approved by the
Airport Authority as requested.

Chairman

Rev. 2/10



MOORE COUNTY AIRPORT AUTHORITY
SPECIAL EVENT POLICIES AND PROCEDURES

1. Definitions.

a. “Airport Authority” means the Moore County Airport Authority.

b. “Airport Property” means any property, easement, structure or facility owned, dedicated,
controlled or otherwise under the proprietary jurisdiction or control of the Airport Authority.

c. “Applicant” means the individual or entity that makes application to the Airport Authority to
hold a Special Event on Airport Property.

d. “Application” means a written application, in a form provided by the Airport Authority, for
permission to conduct a Special Event on Airport Property.

e. “Application Fee” means a fee, payable to the Airport Authority, in the amount of
[ ] dollars ($[ 1/ that shall be returned to the Applicant in the event that the
Application is denied.

f.  “Approval” means the approval of a Special Event and the terms and conditions thereof
including, without limitation, a provision for indemnification of the Airport Authority by
Applicant.

g. “County” means the County of Moore.

h. “Director” means the Executive Director of the Airport Authority or his or her designee.

i. “Event Approval Criteria” is defined in Section 4(a).

j.  “Policies” means these Special Event Policies and Procedures.

k. “Special Event” means any event held on Airport Property (exclusive of events sponsored by
the Airport Authority or the County).

I.  “Supplemental Requirements™ is defined in Section 4(b).

m. “Temporary Structure” means any shed, booth, bleacher, tent, stage or fence for temporary
purposes (all of which shall be removed upon the expiration of the approved time limit for the
Special Event).

n. “Vendor” means any person or entity providing the sale of goods or services for profit at or in

conjunction with any Special Event (pursuant to which any Applicant who or which provides
for the sale of goods or services for profit shall be deemed to be a Vendor).

2. Approval. No Special Event shall be approved or conducted without the prior receipt of an
Approval from the Director.

3. Submission of Application. In the event that an Applicant proposes to conduct a Special Event, the

applicant shall submit an Application therefor not fewer than [[ 1 ([ 1) days prior
thereto and shall be accompanied by the Application Fee.

4. Review of Applications.

a.

The Director shall review Applications to determine whether the proposed Special Event

satisfies the Event Approval Criteria and merits issuance of an Approval. The Event Approval

Criteria are hereinafter set forth.

i. The Applicant shall be legally competent to contract and to sue and be sued in North
Carolina.

ii. The proposed Special Event shall promote aviation in Moore County and the general
interests of the Moore County Airport.

iii. The proposed Special Event shall not be prohibited by, or inconsistent with, the policies of
the Airport Authority (including, without limitation, its Airport Rules and Regulations).

[Comment [SL1]: MCAA to designate.

{Comment [SL2]: MCAA to designate.




5.

6.

iv. The proposed Special Event shall not present an unreasonable hazard to the health or safety
of any person or property.

v. The Airport Property shall be suitable for the proposed Special Event.

vi. The proposed Special Event shall not present an unreasonable adverse impact on the health,
safety or welfare of any resident or business within the immediate proximity of the Airport
Property.

vii. The proposed Special Event shall not be prohibited by any federal, state or local law or
regulation.

b. The Director shall, upon the issuance of an Approval, schedule a planning meeting with the
Applicant and, from time to time, thereafter establish the supplemental requirements including,
without limitation, site plan, procedural requirements, security, signage, parking and traffic
control, emergency services, other third-party services, portable toilets, Temporary Structures,
portable garbage cans and dumpsters, appropriate fees, and other requirements determined by
the Director to be in the best interest of the Airport Authority (collectively, the “Supplemental
Requirements™). Applicant shall be responsible for performance of all obligations under, and
payment of all fees and costs related to, the Supplemental Requirements.

c. The Approval shall be subject to revocation by the Director in the event of any failure of
Applicant to comply with these Policies or the terms and conditions of the Approval or the
Supplemental Requirements or to pay any fee or cost.

Mendors. Applicant shall ensure that each Vendor, not fewer than seven (7) days prior to the

Special Event, provides copies of all required permits and licenses (including, without limitation,
environmental safety and health) to the Director.

Additional Terms.

a. Unless specially set forth in the Approval, the sale and consumption of alcoholic beverages or
the performance of any amplified music at a Special Event, shall both be conducted only within
an enclosed permitted structure on property properly zoned for commercial activity, and the
building and parking must meet all applicable building codes and regulations.

b. No Approval shall permit amplified sound between | :00 a.m. and ___:00 p.m. on weekdays
and|__:00a.m.and __:00 p.m.,on weekends.

¢. No Approval shall permit the sale or consumption of alcoholic beverages except within areas
designated in the Approval or the Supplemental Requirements.

d. |Applicant shall, not fewer than ten (10) days prior to the Special Event and at its own cost and

expense, provide evidence of a policy or policies of commercial general liability insurance
insuring its activities with respect to the Special Event against loss, damage or liability for
personal injury or death of any person or loss or damage to property occurring in, upon or about
the Airport Property with a combined single limit of two million dollars ($2,000,000.00), written
on an occurrence rather than claims made basis, and shall include (i) an endorsement expressly
providing that it shall not be cancelable or subject to reduction of coverage or otherwise be
subject to modification except after thirty (30) days’ prior written notice to Airport Authority, (ii)
an endorsement providing that Airport Authority shall be named as additional insureds, (iii) an
endorsement providing that it is primary as respects Airport Authority and that any other
insurance maintained by Airport Authority is excess and non-contributing with other insurance
required hereunder, (iv) an endorsement deleting any employee exclusion on personal injury
covered, (v) an endorsement deleting any liquor liability exclusion, and (vi) broad form
contractual liability insurance coverage that shall insure Applicant’s performance of its indemnity
obligations in the Approval.
e. [[admission fees]

Comment [SL3]: Do we want to limit vendors to
food and hobbyist activities?

[Comment [SL4]: MCAA to designate. J
[Comment [SL5]: MCAA to designate. ]

Comment [SL6]: Can we expect Vendors to
furnish insurance? Vendors could range from
professional caterers to Boy Scout troops selling cold
drinks.

Comment [SL7]: MCAA needs to address
whether there is a prohibition upon Special Events
for which admission fees are charged.




CURRENT BY-LAwS (AUGUST 2015 REV.)

BY-LAWS
OF THE
MOORE COUNTY AIRPORT AUTHORITY

ARTICLE |
OFFICES

Section 1. Principle Office. The Principle office of the Authority shall be
located at the Moore County Airport.

ARTICLE Il
MEMBERS

Section 1. General Powers. The business and affairs of the Authority shall be
managed by the members of the Authority hereinafter referred to collectively as the
Board. Except as otherwise expressly provided by law or these bylaws, all of the power
of the Authority shall be vested in the Board.

Section 2. Number, Term and Qualification. The number, terms and
qualifications of the members shall be as set out in the Legislature creating this Authority
and any future acts of the General Assembly. The current number of members is five (5),
but may be expanded to seven (7) by the Moore County Board of Commissioners at the
request of the Authority.

Section 3. Vacancies. Vacancies of the Board shall be filled by the Moore County
Commissioners. A member so named shall hold office for the unexpired term of his
predecessor.

ARTICLE Il
MEETINGS OF BOARD

Section 1. Annual Meetings. The Board shall hold an annual meeting at its first
meeting following the first day of September of each year, for the election of officers and
the transaction of such other business as may be properly brought before such meeting.

Section 2. Regular and Other Meetings. Regular meetings of the Authority shall
be held at 10:00 a.m. on the second Tuesday of every month. Other meetings of the
Board may be called at any time by the Chairman or by any two members and may be
held at such times and places within or without the County as may be specified in the
respective notices or waivers of notice thereof.




Regular meetings may be cancelled or changed in time or place by action of the
Board at its previous meeting.

All meetings of the Airport Authority shall be open to the public except those
meetings which are held in Closed Session pursuant to North Carolina General Statutes.

Section 3. Place of Meeting. The regular or any special meeting of the Board
may be held at the principal office of the Authority or at such other place, as shall be
designated in the notice of the meeting or in the waiver of notice of the meeting signed by
all the members then in office.

Section 4. Notice of Meeting. Regular meetings of the Board shall be held
without notice.

The person or persons calling a special meeting of the Board shall, at least two
days before the meeting, give notice thereof by any usual means of communication. Such
notice need not specify the purpose for which the meeting is called.

Attendance by any member at a meeting shall constitute a Waiver of Notice of
such meeting, except where a member attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called.

Section 5. Quorum. The majority of the Board fixed by these By-Laws shall
constitute a quorum for transaction of business at any meeting of the Board.

Section 6. Manner of Acting. Except as otherwise provided in this section, the
act of a majority of the members present at a meeting at which a quorum is present shall
be the act of the Board.

Section 7. Compensation and Reimbursement. The members of the Board may
receive compensation or per diem as fixed by the Moore County Board of
Commissioners from time to time. Members may be allowed and paid their actual
traveling expenses incurred in transacting the business and at the instance of the Airport
Authority.

ARTICLE IV
OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman, a Secretary and Treasurer, and Assistant Secretaries and Assistant Treasurers
as the Board may from time to time deem appropriate, each of whom shall be elected by
the Board for a term of office expiring at the next annual meeting of the Board or until his
successor is elected, if later. The Chairman and the Vice-Chairman shall each be a
member of the Authority, but none of the other officers need be a member. The same
person may hold the office of Secretary and Treasurer.



Section 2. Chairman. The Chairman shall be the chief executive officer of the
Authority, and he or the Vice Chairman, or any other member as may be specially
designated by the Authority, shall preside at all meetings of the Board. Unless some
other person is specifically authorized by resolution of the Board, the Chairman or Vice-
Chairman shall sign all bonds, contracts, and other instruments to be executed on behalf
of the Authority. The Chairman shall perform all the duties commonly incident to his
office, and shall perform such other duties and have other powers as the Board may from
time to time assign to him.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties and have
the powers of the Chairman during the absence or incapacity of the Chairman. He shall
perform all the duties commonly incident to his office and shall perform such other duties
and have such other powers as the Board may from time to time assign to him.

Section 4. Treasurer and Assistant Treasurer. Subject to the provisions of any
resolution, trust agreement or other security agreement securing revenue bonds of the
Authority, the Treasurer shall have the care and custody of the funds of the Authority and
shall have and exercise, under the supervision of the Board, all the powers and duties
commonly incident to the office of treasurer. The Treasurer is the designated Finance
Officer of the Authority. The Finance Director of the County of Moore will act as
Deputy Finance Officer with check signing authorization. The Airport Financial
Administrator shall pre-audit all contracts and agreements for the Moore County Airport
Authority.

Section 5. Secretary and Assistant Secretaries. The Secretary or an Assistant
Secretary shall attend all meetings of the Authority and act as secretary or clerk thereof,
shall record all votes and shall keep accurate records of all proceedings at such meetings
in a minute book to be kept for that purpose, which shall be open at all reasonable times
to the inspection of any member. The Secretary or an Assistant Secretary shall cause
notice to be given of all meetings of the Authority as required by law or these bylaws,
shall keep in safe custody the official seal of the Authority and shall have authority to
affix such seal to all papers authorized to be executed by the Authority requiring such
seal to be affixed. The Secretary or any Assistant Secretary shall have authority to cause
copies to be made of all minutes and other records and documents of the Authority and to
give certificates under the official seal of the Authority to the effect that such copies are
true copies, and all persons dealing with the Authority may rely upon such certificates.

The Secretary or Assistant Secretary shall perform all the duties commonly
incident to the office of secretary or clerk and shall perform such other duties and have
such other power as the Board may from time to time assign. In the absence of the
Secretary and Assistant Secretaries from any meeting of the Authority, a temporary
secretary may be chosen who shall record the proceedings thereof.



Section 6. Other Officers. In addition to the officers above mentioned, the
Authority may provide for such deputies, assistants, and other officers as it may deem
necessary from time to time, who shall perform such duties and have such powers as the
Board may assign to them.

ARTICLE V
THE AIRPORT EXECUTIVE DIRECTOR

Section 1. The Board shall employ an Executive Director to manage the daily
operations of the Moore County Airport under the direction and control of the Board.
The Board shall assign to the Executive Director such duties and responsibilities as the
Board deems appropriate. The Executive Director shall be an employee of the Moore
County Airport Authority.

ARTICLE VI
COMMITTEES

Section 1. The Authority acts as a committee of the whole. There are no
standing committees. Upon need, Ad Hoc committees may be appointed by the
Chairman, and upon completion of the need, the Committee may be dismissed.

ARTICLE VII
CONFLICTS

Except as permitted by law, no member, officer, agent or employee of the
Authority or of the State of North Carolina or any political subdivision thereof, or of any
agency of such State or political subdivision, shall be interested either directly or
indirectly in any contract with the Authority.

ARTICLE VIII
FISCAL YEAR AND ANNUAL REPORTS

The fiscal year of the Authority shall be from July 1 to June 30. Promptly
following the close of each fiscal year, the Authority shall complete its annual audit
required by state law and shall submit to the Board of Commissioners of Moore County
and such other parties as it may deem advisable an annual report of the activities of the
Authority for such fiscal year. Each such report shall set forth a complete operating and
financial statement covering the operations of the Authority during such year. As soon as
the final year-end account information becomes available, the Authority shall assess its
efforts to maintain the Fund Balance described below over the year and make necessary
adjustments based on the audit report.



ARTICLE IX
BOOKS AND RECORDS

Except as may be otherwise provided by resolution of the Board or as may be
required by the business of the Authority, all of the books and records of the Authority
shall be kept at the principal office of the Authority.

ARTICLE X
CONTRACTS, LOANS, CHECKS and DEPOSITS

Section 1. Existing Contracts. All existing contracts to which Moore County is a
party at the time of the effective date of the Management Agreement between Moore
County and the Authority and which provide for the use of space, area, improvement or
equipment at the Moore County Airport shall be honored by the Authority until the
expiration of such contracts or until Authority, as manager for the County, would no
longer be required by law to perform thereunder, whichever occurs first. The Authority,
as manager for the County acknowledges and respects the rights and responsibilities that
the County has in such contracts.

Section 2. Contracts. The Board may authorize any officer or officers, agent or
agents, to enter into any contract or execute and deliver any instrument in the name of
and on behalf of the Authority, and such authority may be general or confined to specific
instances.

Section 3. Loans. No loans shall be contracted on behalf of the Authority and
no evidence of indebtedness shall be issued in its name unless authorized by a resolution
of the Board. Such authority may be general or confined to specific instances.

Section 4. Checks and Drafts. All checks, drafts or other orders for the payment
of money, issued in the name of the Authority, shall be signed by such officer or officers,
agents or employees of the Authority and in such manner, including facsimile signatures,
as shall from time to time be determined by resolution of the Board.

Section 5. Deposits. All funds of the Authority not otherwise employed shall be
deposited from time to time to the credit of the Authority in such depositories as the
Board may select.

Section 6. Fund Balance. The Authority shall allocate a minimum of 30-35% of
the Gross Operating Revenues from the previous fiscal year as provided in the most
recently completed audit report as part of its annual financial budget (“Fund Balance”).
This amount will generally come from excess revenues over expenditures or one-time
revenues. During the course of each year, the Executive Director and Finance
Administrator shall closely monitor the Authority’s revenue and expenditures to ensure
the fund is maintained at the targeted level. In the event the Fund Balance falls below 30-
35%, the Authority will develop a plan to address the shortfall and include said plan in



the annual budget process. In the event the Fund Balance exceeds the minimum target
requirement, the Executive Director or Authority may make recommendations for use of
the excess funds. A supermajority vote (80%) of the Board of Directors shall be required
to use any funds allocated in the Fund Balance.

ARTICLE XI
SEAL

Section 1. Seal. The corporate seal of the Authority shall consist of two
concentric circles between which is the name of the Authority, and in the center of which
is inscribed the word “SEAL”.

ARTICLE X1l
GENDER

The designation of he and she is intended to include singular, plural, masculine,
feminine or neuter, as required by the context.

ARTICLE XIII
AMENDMENTS

Except as otherwise provided by law, these bylaws may be amended, added to,
altered or repealed in whole or in part by the Authority at any meeting of the Board,
provided that notice of the proposed amendment, addition, alteration or repeal has been
given. Any such amendment, addition, alteration or repeal must be passed by a
supermajority vote (80%) of the Board of Directors.

August 2015



BOB ZSCHOCHE'S PROPOSED REVISIONS

BY-LAWS
OF THE
MOORE COUNTY AIRPORT AUTHORITY

ARTICLE |
OFFICES

Section 1. Principal Prineiple—Office. The Principal Prineiple—office of the
Authority shall be located at the Moore County Airport.

ARTICLE Il
MEMBERS

Section 1.  General Powers. The business and affairs of the Authority shall be
managed by the members of the Authority hereinafter referred to collectively as the
Board. Except as otherwise expressly provided by law or these bylaws, all of the power
of the Authority shall be vested in the Board.

Section 2. Number, Term and Qualification. The number, terms and
qualifications of the members shall be as set out in the Legislature creating this Authority
and any future acts of the General Assembly. The current number of members is five (5),
but may be expanded to seven (7) by the Moore County Board of Commissioners at the
request of the Authority.

Section 3. Vacancies. Vacancies of the Board shall be filled by the Moore
County Commissioners. A member so named shall hold office for the unexpired term of
his predecessor.

ARTICLE Il
MEETINGS OF BOARD

Section 12. Regular and Other Meetings. Regular meetings of the Authority

shall be held at 10:00 a.m. on the second Tuesday of every month. Other meetings of the
Board may be called at any time by the Chairman or by any two members and may be
held at such times and places within or without the County as may be specified in the
respective notices or waivers of notice thereof.

Election of Officers shall be held at the October meeting each year.




Regular meetings may be cancelled or changed in time or place by action of the
Board at its previous meeting.

All meetings of the Airport Authority shall be open to the public except those
meetings which are held in Closed Session pursuant to North Carolina General Statutes.

Section 23. Place of Meeting. The regular or any special meeting of the Board
may be held at the principal office of the Authority or at such other place, as shall be
designated in the notice of the meeting or in the waiver of notice of the meeting signed by
all the members then in office.

Section 34. Notice of Meeting. Proper notice IAW General Statues shall be given for
all meetings.'

The person or persons calling a special meeting of the Board shall, at least two
days before the meeting, give notice thereof by any usual means of communication. Such
notice need not specify the purpose for which the meeting is called.

Attendance by any member at a meeting shall constitute a Waiver of Notice of
such meeting, except where a member attends a meeting for the express purpose of
objecting to the transaction of any business because the meeting is not lawfully called.

Section 45. Quorum. The majority of the Board fixed by these By-Laws shall
constitute a quorum for transaction of business at any meeting of the Board.

Section 56. Manner of Acting. Except as otherwise provided in this section, the
act of a majority of the members present at a meeting at which a quorum is present shall
be the act of the Board.

Section 67. Compensation and Reimbursement. The members of the Board may
receive compensation or per diem as fixed by the Moore County Board of
Commissioners from time to time. Members may be allowed and paid their actual
traveling expenses incurred in transacting the business and at the instance of the Airport
Authority.

ARTICLE IV
OFFICERS

Section 1. Officers. The officers of the Authority shall be a Chairman, a Vice-
Chairman, a Secretary and Treasurer, ang-Assistant-Secretaries-and-Assistant-Treasurers

as-the-Beard-may-from-time-to-time-deem-appropriate, each of whom shall be elected by

the Board for a term of office expiring-atthe-nextannual-meeting-of-the Board-orunti-his
suecessoris-elected —tater-for a period of one(1) vear.. All officers shall Fhe-Chairman

and-the-Vice-Chatrman-shall each be a member of the Authority;-but-nene-of




|theethepe#ieepsﬂeed—be%membe¥. The same person may hold the office of Secretary and
Treasurer.

Section 2. Chairman. The Chairman shall be the chief executive officer of the
Authority, and he or the Vice Chairman, or any other member as may be specially designated by
the Authority, shall preside at all meetings of the Board. Unless some other person is
specifically authorized by resolution of the Board, the Chairman or Vice- Chairman shall sign
all bonds, contracts, and other instruments to be executed on behalf of the Authority. The
Chairman shall perform all the duties commonly incident to his office, and shall perform such
other duties and have other powers as the Board may from time to time assign to him.

Section 3. Vice-Chairman. The Vice-Chairman shall perform the duties and have the
powers of the Chairman during the absence or incapacity of the Chairman. He shall perform all
the duties commonly incident to his office and shall perform such other duties and have such
other powers as the Board may from time to time assign to him.

| Section 4. Treasurer and-Assistant—Treasurer. _ Subject to the provisions of any
resolution, trust agreement or other security agreement securing revenue bonds of the Authority,
the Treasurer shall determine that appropriate staff have the care and custody of the funds of the
Authority and and in such capacity shall have and exercise, under the supervision of the Board,
all the powers and duties commonly incident to the office of treasurer. The Treasurer is the
designated Finance Officer of the Authority. The Finance Director of the County of Moore will
act as Deputy Finance Officer with check signing authorization. The Airport Financial
Administrator shall pre-audit all contracts and agreements for the Moore County Airport
Authority.

Section 5. Secretary. The Secretary shall perform, or cause to be performed, the
following: attend all meetings of the Authority and in accordance with North Carolina General
Statues and these bylaws, give notice to all meetings of the Authority, keep accurate records of
all proceedings to include the recording of all votes, keep custody of the official seal of the
Authority and affix said seal as necessary and when required by law.

Section 6. Other Officers. In addition to the officers above mentioned, the Authority may
provide for such deputies, assistants, and other officers as it may deem necessary from time to




time, who shall perform such duties and have such powers as the Board may assign to them.

ARTICLE V
THE AIRPORT EXECUTIVE DIRECTOR

Section 1. The Board shall employ an Executive Director to manage the daily operations
of the Moore County Airport under the direction and control of the Board. The Board shall
assign to the Executive Director such duties and responsibilities as the Board deems appropriate.
The Executive Director shall be an employee of the Moore County Airport Authority.

ARTICLE VI
COMMITTEES

Section 1. The Authority acts as a committee of the whole. There are no standing
committees. Upon need, Ad Hoc committees may be appointed by the Chairman, and upon
completion of the need, the Committee may be dismissed.

ARTICLE VII
CONFLICTS

Except as permitted by law, no member, officer, agent or employee of the Authority or of
the State of North Carolina or any political subdivision thereof, or of any agency of such State or
political subdivision, shall be interested either directly or indirectly in any contract with the
Authority.

ARTICLE VIII
FISCAL YEAR AND ANNUAL REPORTS

The fiscal year of the Authority shall be from July 1 to June 30. Promptly following the
close of each fiscal year, the Authority shall complete its annual audit required by state law and
shall submit to the Board of Commissioners of Moore County and such other parties as it may
deem advisable an annual report of the activities of the Authority for such fiscal year. Each such
report shall set forth a complete operating and financial statement covering the operations of the
Authority during such year. As soon as the final year-end account information becomes available,
the Authority shall assess its efforts to maintain the Fund Balance described below over the year
and make necessary adjustments based on the audit report.

ARTICLE IX
BOOKS AND RECORDS

Except as may be otherwise provided by resolution of the Board or as may be required
by the business of the Authority, all of the books and records of the Authority shall be kept at
the principal office of the Authority.

| ARTICLE X
CONTRACTS, LOANS, CHECKS and DEPOSITS

Section 1. Existing Contracts. All existing contracts to which Moore County is a party
at the time of the effective date of the Management Agreement between Moore County and the
Authority and which provide for the use of space, area, improvement or equipment at the Moore
County Airport shall be honored by the Authority until the expiration of such contracts or until
Authority, as manager for the County, would no longer be required by law to perform
thereunder, whichever occurs first. The Authority, as manager for the County acknowledges and




respects the rights and responsibilities that the County has in such contracts.

Section 2. Contracts. The Board may authorize any officer or officers, agent or agents,
to enter into any contract or execute and deliver any instrument in the name of and on behalf of
the Authority, and such authority may be general or confined to specific instances.

Section 3. Loans. No loans shall be contracted on behalf of the Authority and no
evidence of indebtedness shall be issued in its name unless authorized by a resolution of the
Board. Such authority may be general or confined to specific instances.

Section 4. Checks and Drafts. All checks, drafts or other orders for the payment of
money, issued in the name of the Authority, shall be signed by such officer or officers, agents or
employees of the Authority and in such manner, including facsimile signatures, as shall from
time to time be determined by resolution of the Board.

Section 5. Deposits. All funds of the Authority not otherwise employed shall be
deposited from time to time to the credit of the Authority in such depositories as the Board may
select.

Section 6. Fund Balance. The Authority shall allocate a minimum of 30-35% of the
Gross Operating Revenues from the previous fiscal year as provided in the most recently
completed audit report as part of its annual financial budget (“Fund Balance™). This amount will
generally come from excess revenues over expenditures or one-time revenues. During the
course of each year, the Executive Director and Finance Administrator shall closely monitor the
Authority’s revenue and expenditures to ensure the fund is maintained at the targeted level. In
the event the Fund Balance falls below 30-35%, the Authority will develop a plan to address the
shortfall and include said plan in the annual budget process. In the event the Fund Balance
exceeds the minimum target requirement, the Executive Director or Authority may make
recommendations for use of the excess funds. A supermajority vote (80%) of the Board of
Directors shall be required to use any funds allocated in the Fund Balance.

ARTICLE XI SEAL

Section 1. Seal. The corporate seal of the Authority shall consist of two concentric circles
between which is the name of the Authority, and in the center of which is inscribed the word
“SEAL”.

ARTICLE XIl GENDER

The designation of he and she is intended to include singular, plural, masculine, feminine
or neuter, as required by the context.

ARTICLE XIII
AMENDMENTS

Except as otherwise provided by law, these bylaws may be amended, added to, altered or
repealed in whole or in part by the Authority at any meeting of the Board, provided that notice of
the proposed amendment, addition, alteration or repeal has been given. Any such amendment,
addition, alteration or repeal must be passed by a supermajority vote (80%) of the Board of
Directors.

August 2015



RESOLUTION AUTHORIZNG THE TRANSFER OF FUNDS WITHIN THE NORTH CAROLINA CAPITAL
MANAGEMENT TRUST ACCOUNTS

WHEREAS, the Moore County Airport Authority has determined that it is beneficial to its
financial operations to transfer some of the Authority’s funds from the current Money Market
account to the Term Portfolio account within the North Carolina Capital Management Trust.

WHEREAS, all deposits of the Authority are made in Board-designated official
depositories and are secured as required by State law [G.S. 159-31]. The Authority may
designate, as an official depository, any bank or savings association whose principal office is
located in North Carolina.

NOW, THEREFORE, BE IT RESOLVED that approval is requested to transfer funds from
the Money Market account in the North Carolina Capital Management Trust account to a new
Term Portfolio account with North Carolina Capital Management Trust in the amount of
$1,000,000. The Money Market account will remain open with remaining available funds to
stay in that account.

LET IT BE FURTHER RESOLVED that the County Finance Officer is hereby authorized to
take any and all actions necessary to implement the initial fund transfer from the Money
Market to the Term Portfolio account within North Carolina Capital Management Trust on
behalf of the Moore County Airport Authority. The County Finance Officer is also authorized to
make future transfers within the North Carolina Capital Management Trust accounts at the
request of the Moore County Airport Authority. The County Finance Officer is instructed and is
required to maintain adequate documentation of the transactions so that said transactions may be
audited as provided by law.

DULY ADOPTED by the Moore County Airport Authority at its regular meeting held on
the day of __ , 2017 at which meeting a quorum was present.

Bob Zschoche, Chairman
Moore County Airport Authority

Mike Jones, Secretary/Treasurer
Moore County Airport Authority
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