MOORE

COUNTY AIRPORT

Moore County Airport Authority
Tuesday, April 10t, 2018
Public Meeting - 10:00 a.m.
Minutes

The Moore County Airport Authority Meeting began at 10:00 a.m. on April 10t%, 2018 in the Moore
County Airport Terminal Conference Room.

Authority Members Present: Tom McPherson, Chairman
Barry Lerman, Vice Chairman
Mike Jones, Secretary/Treasurer
Pat Corso, Member
Bob Zschoche, Member

Authority Members Absent: (None)

Authority Members Present
Participating Electronically: (None)

Staff Present: Ron Maness, Airport Manager
Bobbie Cox, Operations Director
Crystal Meyers, Administrative Assistant
Jane Long, Finance Administrator
Gale Vencill, Financial Assistant

Others Present: Amy McLean, Talbert & Bright
Peter Stilwell, Tarheel Communications
David Droschak, Tarheel Communications
Andrew Stilwell, Tarheel Communications
Robert Kroll
Charles Mirman
Allen Kane
Ted Owwen

CALLED TO ORDER

A. Opened Session



1. Airport Authority Chairman, Tom McPherson, opened public session.

B. Closed Session
(None)
C. Pledge of Allegiance was led by Chairman, Tom McPherson.

D. Additional Agenda Items

1. TARPO Meeting Update to be provided by Chairman, Tom McPherson.
2. NCAA Annual Conference Update will be provided by Secretary, Mike Jones.
3. Discuss best practices of the Authority led by Chairman, Tom McPherson.
4. Golf Green Update to be provided by Vice Chairman, Barry Lerman.

E. Approval of Agenda Presented

1. By consensus, all Authority members present approved the proposed meeting Agenda
to include the above listed additions:

o Upon motion made by Secretary, Mike Jones, and seconded by member, Bob
Zschoche, the Authority voted 5 to 0 to approve the Agenda.

F. Conflict of Interest Inquiry was made by Chairman, Tom McPherson.
(None)
G. Approval of Previous Meeting Minutes

1. Moore County Airport Authority Meeting Minutes Presented: March 13t, 2018.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Bob
Zschoche, the Authority voted 5 to 0 to approve the March 13t%, 2018 Moore
County Airport Authority Meeting Minutes.

H. Public comments
(None)
L Presentations/Guest Speakers
1. Peter Stillwell, Tarheel Communications, provided an update on the Festival D’Avion
Event.
o Dave Droschak provided details for the Friday evening Hangar Party to kick off
the event.

o Peter Stilwell, provided an update on the event participants and the Safety issued
that have been addressed.

o Discussion ensued on the Advertising efforts for the event through Social Media.
Note: Peter Stilwell, Andrew Stilwell, & David Droschak departed the meeting.
2. Amy McLane, Talbert & Bright, Inc., provided an update on the Master Plan Project, the
Airfield Storm Drain Rehabilitation Project, & the progress of scoring of other Airport

Grant Projects.

o Ms. McLane indicated the Airfield Storm Drain Rehabilitation Project is closing in
on getting bids, and hope to have funds appropriated approximately around the
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July 2018 timeframe.

o By consensus, the Authority agreed to make every effort to move forward with
funding efforts for Grant Projects, to include non-traditional methods if
necessary, such as speaking with the NC Secretary.

3. Requested formal approval of Master Plan Work Authorization, contingent upon review
by the NCDOA and the Independent Fee Estimate.

o Upon motion made by Vice Chairman, Barry Lerman, and seconded by Secretary,
Mike Jones, the Authority voted 5 to 0 to approve the Master Plan Work
Authorization, contingent upon review by the NCDOA and the Independent Fee
Estimate.

Note: Chairman, Tom McPherson, recessed for a 10 minute break.

J. Public Hearing
1. Airport Manager, Ron Maness, presented the proposed FY 2018/2019 Budget.

o Chairman, Tom McPherson, requested a review of the Hangar Rental Policy by
the Airport Manager, with suggestions brought before the Authority for
consideration.

o Member of the Public, Charles Mirman’s, stated, in his opinion, Hangar Rental
increases should not occur during the FY 2018/2019 Budget year if the proposed
Budget does not include an increase in hangar rents.

K. Report Inquiries
1. The Authority members reviewed the following reports listed below:

o Manager’s Report - Airport Manager, Ron Maness, reported:

= Sending Request for Proposals to three landscaping companies. Of the
three, one was well over budget, one indicated they were not interested
at this time, and the third was within the indicated parameters of the
RFP. Airport Manager, Ron Maness, recommended accepting the
proposal submitted by the third group, Heffner Landscaping and asking
them to come out bi-annually to maintain the landscaping.

e Upon motion made by member, Bob Zschoche, and seconded by
Secretary, Mike Jones, the Authority voted 5 to 0 to accept Heffner
Landscaping’s proposal and the bi-annual maintenance needs.

= The Eagle Scouts would like to take over the observation area project. A
plan has been submitted. The Airport Manager explained the plan and
recommended to the Authority to allow the Eagle Scouts to work on the
observation area.

e By consensus, the Authority agreed to allow the Airport Manager
to move forward with assigning the project for completion.



= A water leak caused some damage and repairs have been made and an
insurance claim has been submitted.

= A Young Eagles event is scheduled for Saturday, May 5t.

= A Base Customer meeting is scheduled for Thursday, April 19t at 6:00
p.m.

= The walk through gate issues have been addressed and will be corrected.

o Financial Report:
= (None)

o Operation’s Report:
= (None)

L. Unfinished Business
1. Formal approval requested of the FY 2018/FY2019 Budget Ordinance.

o Upon motion made by Secretary, Mike Jones, and seconded by member, Pat
Corso, the Authority voted 5 to 0 to approve the FY 2018/2018 Budget
Ordinance.

M. New Business
1. Considered request to remove provision of the 2006 Harris Teeter Shopping
Center Deed of Easement.

o Airport Manager, Ron Maness, provided details of the request for the Authority’s
consideration.

o Chairman, Tom McPherson, indicated the organization’s request should include
feasible options for the Airport Authority to consider in order to meet their needs
and goals for the Harris Teeter Project.

2. Reviewed and considered Hertz rental car concessions proposal.

o Airport Manager, Ron Maness, reported only receiving on proposal from Hertz
Rental Car Company and recommended the Authority to accept.

= Upon motion made by member Pat Corso, and seconded by member, Bob
Zschoche, the Authority voted 4 approved to 1 opposed; that of Secretary,
Mike Jones; to accept Hertz Rental Car proposal for Rental Car Services
with the Airport Manager ensuring Customer Satisfaction.

N. Additional Agenda Items (if any)
1. Secretary, Mike Jones, provided his overview of the NCAA Annual Conference.

o The Authority discussed options that could improve future NCAA Conferences
and to relay these suggestions to the NCAA that could be implemented at the
2019 Annual Conference to be held in Pinehurst NC.

= The Authority suggested the Secretary, Mike Jones, reach out to the NCAA
to be more involved in the 2019 Conference planning and to include the
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Manager and Staff in the planning process.

2. The Authority discussed and agreed to develop better practices to more efficiently
communicate with the Airport Manager and Staff by adjusting Airport Policies with the
goal of optimizing day-to-day operations.

3. A Golf Green update was provided by Vice Chairman, Barry Lerman. The green has been
completed with a Ribbon Cutting Ceremony scheduled for April 26th, 2018.

0. Announcements/Comments

1. The Moore County Airport Authority meeting will be held Tuesday, May 8t, 2018 at
10:00 a.m. in the Board of Commissioners Room, 1 Courthouse Square, Carthage, NC.

P. Adjournment
1. Chairman, Tom McPherson adjourned Open Session.
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